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FOREWORD

Agrotourism can contribute to regional development, a priority goal of each country in the 
region. Very similar to ecotourism, agrotourism emphasizes on cultural aspects of the rural areas 
that also help in improving the economy of the area, yet promoting agrobiodiversity. Rural tourism 
also encompasses ethnotourism, project tourism, health tourism, historical tourism, cultural tourism 
or adventure tourism. Therefore researches relating to rural tourism and agrotourism hope to 
bring awareness to the farmers, tourists and people concerned with the fate of both the people in 
and our mother planet. Furthermore, cultural and biological conservation in the rural areas can 
be harmonized.

The International Journal of Agricultural Travel and Tourism (AT&T) is a peer-reviewed journal 
published twice a year by the School of Tourism Development, Maejo University, Thailand. This 
journal is the fi fth volume (number 2) that publishes original research papers, invited review articles, 
and short communications (scientifi c publications) include the following:1) Explore the Linkage 
between Corporate Social Responsibility and Tourism Sustainable Development, 2) Linkage Rural 
Tourism Route in Songkla Lake Basin A Case Study of Maetom Subdistrict, Bangklam District, 
Songkla Province, 3) Public Reasoning, Sensus Communis and Management of Sports Volunteers, 
4) The Key Determinants of the Effectiveness of Employee’s Performance Appraisal, 5) Management 
Based on Local Wisdom of Community Cultural Center at Paphai Sub District, San Sai District, 
Chiang Mai Province, 6) Community-Based Tourism : a Device for Sustainable Tourism 
Development, 7) Creative Tourism Leading to Sustainable Tourism Activities: From Theory to 
Practices, 8) The Impact of Thailand College Students’ Leisure Involvement on Happiness, and 
9) Sustainable Tourism Development Strategy of Pongyang Sub-District, Maerim District, 
Chiang Mai Province, Thailand.
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ABSTRACT 

The tourism industry is one of the world’s major industries, one that offers signifi cant 
opportunities for employment creation, local economic development and integration in to the 
international market. Therefore, approach into tourism sector we will get lot of overview in areas 
which social need concern. Socio-economic effi ciency of the tourism activities has contributed to 
eliminating hunger and alleviating poverty, improving living standards and enriching the society. 

This study research the attitude towards CSR of Vietnam Travel Agencies. There are 150 
agencies participate into the survey and 108 participants available collected. Using statistic software 
SPSS to analysis T-test, ANOVA, correlation, regression. 

The attitude towards Vietnam Travel Agencies is positive and some factor in Travel Agencies 
effect to that attitude. Therefore, the study suggests researching and applying CSR into the business 
strategy where enterprise can creates goodwill and a positive image of the business as well as the 
brand. Getting the trust and a good reputation are some of the company’s best valuable assets.

Keywords: Corporate Social Responsibility (CSR), Sustainable Tourism Development, Tourism, 
Travel Industry, Vietnam Travel Agencie

INTRODUCTION

Nowadays, “Social Responsibility” is not 
only a new concept for Corporate but also widely 
consideration by Nations, Industries, Politicians, 
Lawgivers, Scholars, There are so many 
defi nitions about Corporate Social Responsibility 
(CSR), from the beginning discussion by Bowen 
(1953) until now. And the most commonly 
defi nitions of the World Bank Group is known 
as: “Corporate social responsibility is the 
commitment of businesses to contribute to 

sustainable economic development by working 
with employees, their families, the local 
community and society at large to improve their 
lives in ways that are good for business and for 
development”. This concept mentions that 
corporate whether small or larger, need to do 
responsibility to society, but what aspects they 
are responsible for and how should the 
responsibility be clearly. With many arguments 
of CSR’s definition and no one consented 
defi nition for corporations to follow which leads 
to different levels of engagement of policy with 



Internati onal Journal of Agricultural Travel and Tourism
Vol. 5 (2): 107-120, September, 2014
Explore the Linkage between Corporate Social Responsibility 
and Tourism Sustainable Development

ISSN: 1906-8700

C. K. Chiu, et al.

108

different corporations. In the fi erce competitive 
condition, corporate do good responsible to 
social will be a corporate get competitive 
advantage because owning the background of 
good customers, business environment, 
intangible value, the truth created and corporation 
cultural value accumulated. Therefore, corporate 
social responsibility becomes one of basic 
business philosophy in recently. This philosophy 
contributes to sustainable development of 
corporate where the social and community 
recognize. As Murthy’s perspective “Philosophy 
of Business refers to an understanding of the 
moral and ethical basic of business as an area of 
knowledge”, (Murthy, 1905). However, corporate 
social responsibility not only is ethical matters, 
corporate can do performance with highly rank 
through do their social responsibility activities. 

In 2005, Vietnam government approved 
award “CSR Award” organized by Vietnam 
Chamber of Commerce and Industry (VCCI); 
Ministry of Labor, War Invalids, and Social 
Welfare; Ministry of Industry and Trade; 
Vietnam Leather and Footwear Association; 
Vietnam Textile Association. (Vietnamforumcsr, 
2005). This award means through CSR lead to 
sustainable development, its purpose to encourage 
and honor corporations which doing good social 
responsibility activities in integrate status. CSR 
become one of requirement to corporate in 
Vietnam, if they not compliance CSR they will 
not approach to international market. 

The development of tourism has helped 
change the face of urban and rural areas. People’s 
living standards have been much improved, 
especially in tourist centers, (Amaeshi, Osuji, & 
Nnodim, 1905). Vietnam has potential to develop 
tourism and at the first step it is becoming 
tourism industry with spearhead economy sector. 

The sustainable corporate base on the attract 
members who are strongly committed to the real 
values. CSR will approach expand and create 
opportunities through acknowledgment of 
management team and then also actively 
encourages all members of organization to be 

involved in communities activities in which they 
contribute their own right. And who knows that, 
the source for business would be created.

LITERATURE REVIEW

Corporate social responsibility

Corporate social responsibility (CSR) has 
been taking place since the second half of the 
20th century. This fi eld has grown rapidly and 
today contains a great proliferation of theories, 
approaches and terminologies. Society and 
business, social issues management, public 
policy and business, stakeholder management, 
corporate accountability are just some of the 
terms used to describe the phenomena related to 
corporate responsibility in society (Garriga & 
Melé, 2004). Observation of management CSR 
becomes a important  factor that  lead 
entrepreneurship appearance their organization 
and other way CSR become one of most potential 
strategy development (Mackey, Mackey B, & 
Barney, 2007). Siegel and Vitaliano discussed 
that theories of CSR by Baron (2001), 
McWilliams and Siegel (2001), Bagnoli 
and Watts (2003) asserts that fi rms engage in 
“profi t-maximizing” CSR, means that companies 
are assumed to be socially responsible because 
they anticipate a benefi t from these actions such 
benefi t include reputation enhancement, the 
ability to charge a premium price for its output, 
or the use of CSR to recruit and retain high 
quality workers. These benefi ts are presumed to 
offset the higher costs associated with CSR, since 
resource must be allocated to allow the fi rm to 
achieve CSR status. And they argued that these 
theoretical emphasize how this activity is likely 
to be matrixed into a firm’s differentiation 
strategies with the important information 
asymmetry, therefore they determine whether 
observed patterns of investment in CSR are 
consistent with strategic use of CSR and they 
also did a test to provide how the fi rms selling 
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experience and credence goods are more likely 
social responsibilities than fi rms selling search 
goods (Siegel & Vitaliano, 2006). 

Development sustainability 
and tourism sustainability

Sustainable consumption is: “the use of 
goods and services that respond to basic needs 
and bring a better quality of life, while minimizing 
the use of natural resources, toxic material and 
emissions of waste and pollutants over the 
life-cycle, so as not to jeopardize the needs of 
future generations”, (OECD-2002, 1994 
Norwegian Ministry of Environment paper). In 
Brundtland Commission 1987, sustainable 
development  known as:  “Susta inable 
Development is development that meets the 
needs of the present without compromising the 
ability of future generations to meet their own 
needs”. Get more understand of sustainable 
development, look at a simple description of the 
sustainable development spectrum in Hunter’s 
view and th  at is adapted from Turner et al. The 
term “sustainable development” came into the 
public arena in 1980 when the International 
Union for the Conservation of nature and Natural 
Resources presented the World Conservation 
Strategy (IUCN 1980). It aimed at achieving 
sustainable development through the conservation 
of living resources. However, its focus was rather 
than limited, primarily addressing ecological 
sustainability, as opposed to liking sustainability 
to winder social and economic issues. Sustainable 
development is a model of societal change that, 
in addition to traditional developmental 
objectives, has the objective of maintaining 
ecological sustainability (Lélé, 1991). This 
differs from the previous IUCN approach, 
mentioned above, which linked the environment 
made it explicit that social and economic 
conditions, especially those operating at the 
international level, infl uence whether or not the 
interaction between human beings and nature is 
sustainable. 

Corporate Social Responsibility and 
Tourism sustainable development 

In   the tourism area, the concept corporate 
social responsibility has increased in recent 
years. CSR discussions often occur at a rather 
general level and have a tendency to focus on 
the positive contributions that are made by 
corporations. Obviously, corporate social 
responsibility can make a signifi cant contribution 
toward sustainability, special in tourism 
sustainable development .  Sustainable 
development is common trend, tourism is not 
outside this process but also contribute important 
to do that target. Almost nations have developed 
tourism as well as developing countries are now 
and already do concentrate many efforts to 
develop that model tourist and get a lot of 
successes. Tourism is an economy that has 
relation wide and high socially, it is factor and 
consequence to confi rmation the sustainable 
development. To do implementation the target’s 
development tourism, need to have high 
corporate responsibility and the good coordination 
from many factors, special tourism industry with 
government from central to local, community, 
associations, tourist. The commitment to develop 
sustainable tourism needed the separate the 
responsibility with the duty belongs to. Need to 
build a national strategy of sustainable tourism 
development, in which background to create 
initiative, content of tourism responsibility in 
building program policy. Therefore, how to using 
and implementing good resources according to 
the orientation above, will having good 
background to promote the tourism industry 
develop in sustainable, quality and responsibility. 

There are many researches of attitudes 
towards corporate social responsibility by 
numerous authors in different settings. In 
Vietnam, as Magalie Marais-an Associate with 
the Australian Centre for Corporate Social 
Responsibility (ACCSR), said after her teaching 
and visiting to Vietnam in 2011 that: “the 
promotion of a responsible corporate behavior 
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in Vietnam could signifi cantly contribute to 
improve the national competitiveness and 
resilience of the economy. But how?” There are 
three main public bodies involved in CSR in 
Vietnam: Vietnam Chamber of Commerce and 
Industry (VCCI); Ministry of Labor, Invalids 
and Social Affairs (MOLISA); Vietnam General 
Confederation of Labor (VGCL) (CSR Vietnam 
Forum, 2009). The corporate social responsibility 
still is new concepts even though it is considered 
as many looks, awakening the values could 
create new ways of doing business and support 
further social and economic progress in Vietnam 
is necessary, (Vietnam, 2010). In tourism sectors 
VCCI usual organized a lot of conference efforts 
to share the company’s experiences and address 
critical social and environmental challenges 
facing company growth and local development. 
In this study, the survey to get overview of 
attitudes of companies that working in tourism 
sector and two hypotheses proposing as below: 

H1: Vietnam Travel Agencies has positive 
attitudes to CSR.

H2: The different size travel agency will 
have different attitude towards CSR.

The company size influence attitudes 
towards CSR can be argued on the basic of 
Jenkins (2006) who states that “conventional 
approaches to CSR are based on the assumption 
that large companies are the norm and have been 
predominantly developed in and of large 
corporations”. Due to distinctions between big, 
medium small and micro companies, taking into 
consideration the sheer scale of their operations, 
differences in their opinions towards what is and 
should be considered socially responsible 
behavior, are presumed. Thus it would be likely 
that their attitudes towards what is defi ned as 
CSR would be different. These arguments were 
applied to set of hypothesis as well. 

A lot of researchers focus in the relationship 
between sustainability and corporate social 
responsibility, such as Harris (1996) also sees a 
“well-implemented and strongly enforced CSR 
policy as a key to sustainable development”. 

Herrmann continues by augmenting that CSR is 
a comprehensive concept that takes into many 
accounts economic, social and environmental 
concerns and, at the same time, protests the 
interests of all stakeholders by requiring greater 
transparency”. UN News Centre (2002) also 
stated that a company pursuing sustainable 
tourism is, by defi nition, socially responsible 
since CSR incorporates some of the fundamental 
beliefs of sustainability”. In 2002, at the World 
Summit on Sustainable Development (WSSD) 
focused on a broader set of issue, including 
poverty reduction and social development, CSR 
become an evolution in the approach towards 
sustainable development, (Dunphy et al., 2003). 
Therefore, the third hypothesis is formed:

H3: Engagement in sustainable tourism 
development practices is positively related to 
CSR attitudes 

Vietnam has special office manage the 
country’s sustainable development “The 
National Council of Sustainable Development” 
– it was established in 2005 with aims is 
organize, instruct, and steer the implementation 
of the strategic orientation for sustainable 
development in Vietnam. One of eight priciples 
for sustainable development in Vietnam mention 
to social – economic development, environmental 
protection. targeting in the safety, security, 
respons. (Ha, 2010). About tourism it was 
describes as “entailing a tourism supply that is 
based on balancing economic, social and 
environmental elements” and that such tourism 
incorporates “bio-diversity, natural and cultural 
heritage, historical values and political and social 
identity”. In the policy to a socialist-oriented 
market economy from 1986 to now the 
government always do acknowledge the 
importance of tourism in development economic 
in Vietnam. Tourism incorporated into the 
socio-economic development strategy and 
also contributed to the social, cultural, and 
environmental degradation of much of the 
country. The interpretation leads to conclude that 
the concept of sustainability has already then 
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been present in the minds of people who oversee 
tourism development in Vietnam, and efforts 
to make it more tangible for the people working 
in tourism industry, were undertaken as well. 
Horobin. H & Long. J (1996) also found that 
even before 10 years the majority representatives 
of tourism companies in a UK national park had 
a favorable outlook on sustainable tourism 
development (STD). For that reason three 
hypotheses continue are: 

H4: Vietnam Travel Agencies that 
engagement to Sustainable development tourism 
will have positive attitude to CSR 

H5: The different size companies in 
Vietnam Travel Agencies will have different 
acknowledgement to attitude of engagement to 
tourism sustainable development.

H6: The different size companies in 
Vietnam Travel Agencies will have different 
attitude to social responsibility.

The relation between corporate social 
responsibility and fi rm performance was focused 
through many papers. To use the different 
methodologies as well as a variety of profi tability’s 

measurement (CSR Vietnam Forum, 2009). Even 
though a lot of studies are meant to get the answer 
for the important question whether the fi rms “do 
well by doing good” (Vietnam, 2010), the results 
are not always consistent. According to MOJ 
(2009) a positive relation between social and 
performance has been recorded in 50% of the 
studies, while “25% found no relationship and 
5% has a negative relationship”. Therefore the 
following is proposed: 

H7: Comp  anies that have better attitudes to 
CSR are more profi table. 

So that with varithatous tools of CSR as a 
concept can help a company to position at 
marketplace that is more responsible and more 
sustainable than its competitors. A potential 
benefit of CSR is that can improving the 
reputation and branding and this in turn 
improves the prospects for the company to 
be more effective in the way that it manages 
communications and marketing in efforts 
to attract new customers and increase market 
share.

Agency Attitude  Corporate Social 
Responsibility (CSR) 

 Agency Size 

S i lCo
Re
C

p y (

     

       H3  H4

                     H5                                  H6

H7

H1
H2

                                                                                            

Sustainable tourism 
development (STD) 

Figure 1. The Model of Research
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METHODOLOGY

The Research Design

The research approach is fi rst discussed 
followed by explaining how this particular study 
was designed and executed and how the results 
will be presented. The study’s theoretical frames 
will developed foremost, after the literature in 
the fi eld of Corporation Social Responsibility, 
Tourism and Sustainable Development, Vietnam 
Tourism Industry and Vietnam Travel Agencies 
will be conducted carefully and detailed. Next, 
the hypotheses be given, the collection of data 
and testing the hypotheses in the analytical stage 
of the thesis. A questionnaire in a quantitative 
method, that objective is manager and other 
concerned respondents to fi ll in would give the 
chance to do statistical calculation of the result 
with help of different mathematical models. 
Then, the validity, reliability and generalization 
of the research will be discussed 

Measures and sample

The aim of this study is to get an 
understanding of how Vietnam Travel Agencies’ 
attitudes towards corporate social responsibility. 
Generally, travel agencies is a big pie in Tourism 
industry where consist of many different fi eld in 
the catering to the needs of tourists. According 
to the database in 2011 of Vietnam National 
Administration of Tourism, Vietnam has 
approximate one thousand travel agencies 
(VNAT). Vietnam consists of 63 provinces and 
each of it has own travel agencies, however the 
main travel agencies distribute follow terrain as 
the north, the south and the center. Therefore, in 
this study the sample will be collected base on 
the travel agencies represented in the North, The 
South and The Center. 

Data collection

The questionnaire will be pre-tested with 
the prepared list of participants with the 
instructions and question understandable clearly. 
The fi nal version questionnaire will be prepared 
after that. The personal e-mails will be used 
where the questionnaire will be answered with 
the higher expectation. After ten days a reminder 
was forwarded to all the list of participant. 
Another reminder may by phone calls. The 
application enables uploading a short cover letter 
explained the purpose of the study. 

RESULTS AND DISCUSSIONS

The sample characteristics

The sample planning with 150 companies 
with the presenter is managers take part into 
survey, and the data collected is 108 participants, 
estimate 72% total participants. The participants 
include agents from the North, the South and the 
Center with distribution as 56 surveys (~51.9%) 
for the North, 42 surveys (~38.9%) for the South 
and only 10 surveys (~9.3%) for the Central of 
the total population. In which, the participants 
divided into four sizes: the minimum sized 
enterprises with the number of staff under 10 
people; the small sized enterprises with number 
of staff rank over 10 people to 50 people; the 
medium sized enterprises with number of staff 
over 50 people to 100 people; over 100 people 
will put into macro sized enterprise. In this 
survey, the frequency of participants include 6 
micro enterprises (~5.6%); 88 small enterprises 
(~88%); 12 medium enterprises (11.1%); and 2 
remain agents has number of staff more than 100 
people rank them to macro sized enterprise.
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Agent Size

Table 1. SPSS analysis of Agent Size

Fr equency Percent Valid Percent Cumulative Percent

Valid Micro 6 5.6 5.6 5.6

Small 88 81.5 81.5 87.0

Medium 12 11.1 11.1 98.1

Macro 2 1.9 1.9 100.0

Total 108 100.0 100.0

The attitudes towards Corporate 
Social Responsibility

In the fi rst part of the survey questionnaire 
examines the travel agencies’ attitudes to 
Corporate Social Responsibility (CSR) through 
a list of the question about the level of agreement 
or disagreement, a neutral value to determine 
attitudes, a five-point scale was used here. 
One-Sample T Test was used to establish the 
attitudes towards CSR and it can be claimed that 
they are positive, give the mean =3.00 is 
considered as the value separating positive and 
negative attitudes. 

All 12 statements and 108 respondents were 
included in the calculations, the means value of 
attitudes was 3.74 (appendix), which indicates 
a positive average, although not a considerable 
one, since it does not reach the of conformity 
level equivalent to “agree”. In order to explain 
this, a more comprehensive study of how travel 
agencies manager felt about CSR when its 
principles were expressed in “positive” and 
“negative” statements, is provided in the 
following table: 

The result shows estimate 80% also agree 
that involvement in company community’s 
quality of life will improve its long run 
profi tability. And there are more than 84% of the 
managers agreed that a “strong record of social 
responsibility positively enhances consumer 

attitudes towards the company”, that is arguably 
most commonly associated benefi t with CSR 
practices. According to these answers, one can 
argue that managers in Vietnam Travel Agencies 
not only see CSR in a positive light, but also 
seem to be aware of the advantages engagement 
in corresponding activities can bring. However, 
they do not seem that keen on, but still in favor 
of, the statement saying “a business that wishes 
to capture a favorable public image will have 
to show that it is socially responsible” which 
might mean that they think there is more to a 
good public image than just social responsibility 
practices. It also has to be mentioned that the 
agreement with the statement talking about 
socially responsible behavior being in best 
interest of the shareholders, was amongst highest 
as well, receiving support of 88.9% of travel 
agencies. 

However, with the statement “consumers 
and the general public will bear the costs of 
business social involvement because business 
will pass these costs along through their pricing 
structure”, 62.1% agreed. This statement clearly 
refl ects “the classis economic assumption that 
social costs are additional product costs” (Ford 
Robert & McLaughlin., 1984) and indicates that 
the modern concept corporate social responsibility 
is still not fully grasped by the representatives 
of the tourism industry. Besides, the managers 
showed that they believe CSR activities enhance 
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consumer attitudes towards the fi rm as well as 
improve the image of the company, both 
contributing to company competitiveness 
(Weber., 2008), they also said that these same 
CSR activities will have to be fi nanced by the 
consumers. This could probably be done, but 
only to the point where customers would feel 
that the extra money they are paying for the price, 
refl ects the companies contributions towards the 
well being of society. 

In this research the mean value of attitudes 
towards CSR in general is 3.74, showing is a 
positive attitude of Vietnam Travel Agencies, 

but in the analysis of variance “the tests the 
hypothesis that the means of several groups are 
equal, with the difference that the analysis of 
variance usually compares three or more 
groups”, (Huizingh, 2007). And the results of 
measure in SPSS with One Way ANOVA, where 
one independent variable defi nes the grouping 
showing the difference mean of level CSR’s 
attitude of difference size of Vietnam Travel 
Agencies. The One Way ANOVA was used to 
see the difference between attitudes of micro, 
small and medium and big travel agent in 
Vietnam Travel Agencies.

Table 2. Agency Size’s attitude to CSR’s statements

Agency Size Number Mean

Micro 6 2.93

Small 88 3.79

Medium 12 3.81

Macro 2 3.80

Total 108 3.74

This result of SPSS’s output commands 
One-Way ANOVA with the showing the 
signifi cant level corresponding to the F-value 
and the degrees of freedom. In this particular 
research the signifi cance level, or the p-value, 
equals 0.000 (appendix). If a critical level taken 
into consideration is 0.05, this leads to conclude 

that not all means are equal. And use Pos Hoc 
button to see which group means differ 
signifi cantly. If confi rms what has already been 
established with the t-test; micro companies are 
differ significantly form those of small and 
medium and big size agents (p=0.05).
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Table 3. LSD results of difference attitude by Agency Size

(I) Agent Size (J) Agent Size
Mean 

Difference 
(I-J)

Std. 
Error Sig.

95% Confi dence Interval

Lower 
Bound

Upper 
Bound

Micro Small -.85922* .17383 .000 -1.2039 -.5145
Medium -.87500* .20599 .000 -1.2835 -.4665
Macro -.86111* .33639 .012 -1.5282 -.1940

Small Micro .85922* .17383 .000 .5145 1.2039
Medium -.01578 .12678 .901 -.2672 .2356
Macro -.00189 .29461 .995 -.5861 .5823

Medium Micro .87500* .20599 .000 .4665 1.2835
Small .01578 .12678 .901 -.2356 .2672
Macro .01389 .31466 .965 -.6101 .6379

Macro Micro .86111* .33639 .012 .1940 1.5282
Small .00189 .29461 .995 -.5823 .5861
Medium -.01389 .31466 .965 -.6379 .6101

*  The mean difference is signifi cant at the 0.05 level.

In LSD’s table indicate the difference 
attitude between Vietnam Travel Agencies size, 
specifi c attitude difference by size agents come 
from micro agencies with small, medium and 
macro enterprise (the signifi cant between micro 
agent and small agent is .000; and micro agent 
and medium is .000; the micro agent and macro 
is .012) with p<0.05 this results showing that the 
difference appear between micro agents with 
others. Beside that the small agents, medium 
agents and macro agents have also difference 
mean indicators, but the distance of the mean 
difference between them not much. That means 
the attitude towards CSR by small agencies, 
medium agencies and macro agencies is positive 
and no much difference. Crossables provide an 
insight to “the relationship between two 
variables, of mostly nominal and ordinal type, 
and the chi-square test is often used to determine 
whether the two variables are independent of 
each other” (Huizingh, 2007). The chi-square 
was used to see if there is a relationship between 
dependent variable in the research, company 

engagement in CSR activities, and independent 
variable the size of the agents. In both cases, the 
signifi cance level is higher than 0.05, which 
means a higher percentage of medium and big 
size companies practice CSR than of small and 
micro companies, the difference is not large 
enough to be statistically signifi cant. 

Also in the fi rst part of survey questionnaire, 
to fi nd out the future attitude to CSR of Vietnam 
Travel Agencies, the yes-no type question was 
deliberately selected to force respondents 
choosing an answer, because it was expected 
that people would be less taken on answering 
questions directly referring to their company 
business practices. A simple SPSS frequencies 
run, and the results showed that almost 100% 
respondents answer “yes”, this number is a 
meaning that Vietnam Travel Agencies, almost 
has positive yes with CSR matter, although there 
are different level attitude in the kind of agent 
but for the survey about the future attitude of 
them, no difference here because all the 
participant will be engage in CSR terms.
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Table 4. Rate of commitment in CSR’s activities 

Products Workforce Social & 
Economic Community Environmental 

N Valid 108 68 52 39 29
Missing 0 40 56 69 79

Std. Error of Mean .05344 .114 .083 .071 .000
Std. Deviation .55535 .937 .595 .442 .000
Variance .308 .877 .354 .196 .000
Range 3.00 3 2 1 0
Minimum 1.00 2 3 4 5
Maximum 4.00 5 5 5 5

Hence, through the summary of the rate 
engage in CSR’s activities, the workforce with 
activity about human resource in fi rms as work, 
life, health, insurance conditions got the highest 
percent of engage, unable said that the term CSR 
is considered by Vietnam Travel Agencies but 
seem that it simply understood under the 
behavior of management business, far than is 
their product and the environment that much 
approach in tourism industry. Involvement in the 
promoting social and economy was brought up 
quite a few times by agencies where general 
answer emphasized the fact that companies are 
taking the promoting social and economy into 
consideration when doing business; some 
companies brought up that they try to create 
awareness about environmental and social issues 
through customer education, which indicates 
that they are, consciously or not, satisfying one 
of the prerequisites for sustainable tourism 
development.

Attitudes towards Sustainable 
Tourism

The main aim of this past was to examine 
the Vietnam Travel Agencies’ attitude towards 
sustainable tourism development, and fi nding 

out if having any significant relationships 
between these attitudes and attitudes towards 
CSR. Like in the fi rst part of survey questionnaire, 
a fi ve-point scale was used to represent the level 
of agreement or disagreement with provided 
statements. One-Sample T Test was used to 
establish the attitudes towards sustainable 
tourism development and given that values more 
than 3.00 indicate positive attitudes, it can be 
said that they are highly positive. 

However, it seems that there is no ambiguity 
when it comes to the connection of tourism and 
environments, which means that they are aware 
of tourisms dependency on the state of it natural 
environments. Every single person who provided 
an opinion to this statement agreed with it, about 
56% agreed about it. The statement “we can all 
respond to the need to protect the environment, 
for example by altering some of our everyday 
business activities”. and “the chance to go green 
is an opportunity, as it can be of immense benefi t 
to your business, your customers and your staff, 
as well as making environment sense” got more 
than 50%. It is encouraging to notice that 
representative from the travel agencies consider 
the environment more friendly practices as an 
opportunity to business rather than a cost. 
Horobin. H & Long. J (1996) also pointed out 
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that almost company they surveyed were 
considered micro size, which presuppose that 
the concept of sustainability is fully understood 
and supported by smaller companies in the 
tourism industry as well. 

To relate into the presence of sustainability 
strategy in companies was meant to answer how 
many are actually implementing the principles 
in practice, and type of question yes or no given 
to force the respondents answer. SPSS 
Frequencies was employed to show how many 
Vietnam Travel Agencies adopting them. The 
results indicated that 100% out of 108 respondents 
stated that the idea of sustainable tourism 
development is acknowledged in Vienam Travel 
Agencies. The result of SPSS’s output commands 
One-Way ANOVA with the showing the 
signifi cant level corresponding to the F-value 
and the degrees of freedom. In this particular 
research the signifi cance level, or the p-value, 
equals 0.323 (appendix). If a critical level 
taken into consideration is 0.05, this leads to 
conclude that don’t have different attitude within 
groups to sustainable tourism development’s 
statement. 

The Correlations between Social 
Responsibility Corporate and 
Sustainable Tourism Development 
with Sample

The correlation analysis used to determine 
the relationship between two dependent variables: 
attitudes towards corporate social responsibility 
and attitude towards sustainable tourism 
development. The significant level of the 
correlation coefficient between those tow 
variables is lower than .05, means that probability 
the relationship found is a matter of coincidence 
is very low and it can be said that the relationship 
is signifi cant. The correlation coeffi cient between 
these two variables is .296, which said that a 
positive correlation. In general, travel agents 
representatives who have more positive attitude 
towards sustainable tourism development often 
also have more positive outlook on CSR, thereby 
hinting that there is a conceptual connection 
between them. The Regression used to establish 
the correlation relationship between variables 
agent size and corporate social responsibility 
with sustainable tourism development and the 
profi t margin if it has.

Table 5. Summary factor of multivariate regression analysis

Factor β α R R2 p

Agent Size .232 3.259 .248 .062 .010

Sum STD’s 

statements

.201 3.008 .296 .088 .002

Annual Income .344 3.041 .433 .188 .000

Experience .158 3.384 .223 .050 .020
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According to the table, the correlation 
coeffi cient R of Annual Income is highest (.433), 
and then is Sum STD’s statements (.296) and 
Agent Size (.248), and the smallest is the factor 
Experience (.223). Therefore, Annual Income is 
a factor having the biggest effective the attitude 
towards CSR. Similar with the value R2 is 
understood that the change of Annual Income 
lead to the change of the attitude towards CSR 
around 18.8%, beside that the change of the level 
in attitude towards sustainable tourism lead to 
the change of the attitude towards CSR. 

Hence, Agent size factor contribute to 6.2% 
of changing the attitude towards CSR and 
Experience working of manager also contribute 
to the changing of the attitude towards CSR is 
5.0%. Summary, if addition all the factor analysis 
above just only explain about the change in the 
attitude towards CSR of Vietnam Travel 
Agencies is around 38.8%. May be there are a 
lot of others factors as sexual, age, current 
working position, managerial experience, 
education and international experiences, etc. 
Leading to increase the attitude towards CSR of 
manager in Vietnam Travel Agencies. About the 
regression coeffi cient b, in statistic analysis it 
knows as if Annual Income increases one part 
which leading to the attitudes towards CSR will 
increases .011; and the attitude towards 
sustainable tourism development increase one 
part will lead to the attitudes towards CSR .062. 
Agent size also effect similar to the attitude 
towards CSR with the rate is .013; experience 
is .002. Obviously, the p value showed that all 
the factors have statistic mean.

In the next part we will see multi regression 
analysis with four factors include: the attitude 
sustainable tourism development, the size, the 
income, the experience of travel agencies. To 
get more understanding in which factor has really 
effected to the attitude towards CSR. Descriptive 
statistics result give out the mean of four factors, 
as attitude to sustainable tourism development 
is 3.66; agent size is 2.09; annual income is 2.05; 
experience is 2.27.

  The general correlation coeffi cient is 
R=.442 and all fi ve factors only explain estimate 
19.6% (R2=.196) the effect to the attitude 
towards CSR through the list of survey CSR’s 
statements. Through the value p only annual 
Income has statistic value with p=.010. Therefore 
in the analysis with separate factor, all factors 
have statistic meaning but in the multi regression 
only Annual Income has meaning explain the 
change of the attitudes towards CSR. This is 
understand like age factor and other has the value 
correlation coeffi cient highest (R=.433) and 
explains why has the change 18.8% the attitude 
towards CSR. The remain factors explain around 
0.8% the attitude towards CSR. In conclusion, 
only Annual Income is independent factor has 
meaning predict the attitude towards CSR of 
Vietnam Travel Agencies. Others factors have a 
little or none to effective the Vietnam Travel 
Agencies’ attitude towards CSR.

RESULTS AND DISCUSSIONS

Caroll et al. said about the pro-poor tourism 
generates net benefit for the poor and they 
mention: “General critics approve on the need 
for more empirical statistic to justify the 
assessment of CSR initiatives in tourism and 
poverty reduction”. They state that the focus 
inclines to the micro level and limit the insight 
of assessment of CSR initiatives of individual 
company. However, due to the specifi c nature of 
tourism, where businesses get clients, sell 
fi nished products and many factors as the social, 
cultural, environment impacts in tourism 
associated with tourism development. Business 
of the tourist company is subjected to different 
market and institutional pressures to be socially 
responsible and report in the practices. CSR like 
a tool that makes for communicating between 
those companies to the social matter. Bramwell 
(2005) suggests that tourism can contribute to 
sustainable development when it “operates 
within natural capacities for the regeneration and 
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future productivity of natural resources; 
recognizes the contribution that people and 
communities, customs and lifestyles, make to 
the tourism experience; accepts that these people 
must have an equitable share in the economic 
benefi ts of tourism; and is guided by the wishes 
of local people and communities in the host 
areas”. But even if this is true, the question of 
how to achieve it remains open. In this case, the 
relationship between CSR and sustainable 
tourism development is interesting, the attitude 
towards CSR and sustainable tourism is not 
much, and analyze this relation between CSR 
and sustainable tourism development show that 
the effective correlation two orientations. 
Vietnam Travel Agencies due to the defi nition 
of CSR will have overview to role the resource 
they have and do attention increasing social and 
environment awareness. Benefi ts of CSR to the 
community and indirectly the business itself 
shout be pointed out to indicate other company 
attend and promoted.
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ABSTRACT 

The objectives of linkage of rural tourism route in Songkhla Lake Basin, are to study and 
collect the potential tourism sites of Maetom sub-district, link tourism routes with nearby tourism 
sites and develop the tourism route handbook among Maetom sub-district’s tourism sites and nearby 
tourism sites. Data collection was made by fi eld survey, focus group of involving stakeholders both 
government organizations and private sectors in Songkhla Province and in-depth interview. The 
result of this study found that a boundary of rural tourism in Maetom sub-district consists of natural, 
cultural, archaeological and antique sites that having been conserved for a long time. Maetom’s 
rural tourism routes can link with nearby water tourism routes along U-Tapao canal and also two 
main tourism cities of Sonkhla Province as Hatyai and Songkhla city by integrating and cooperating 
of involving organizations about tourism development and promotion.

Keywords: Rural tourism, Urban tourism 

INTRODUCTION

Tourism is one of the most effective ways 
of distributing wealth, by moving money into 
local economies from other parts of the country 
and overseas. It brings different types of income 
into community. For rural tourism, is making a 
valuable contribution to rural economies. 
Besides, its contribution can be expressed 
towards funding conservation. Generally, rural 
tourism is an opportunity for rural development 
however; it may not be suitable for every 
location. Since Songkhla Lake Basin has variety 

of tourism resources, it is suitable for both urban 
and rural tourism; it would be great if these two 
can be tied together and introduce to the tourist 
in order to promote borderless tourism. When 
there is a connection between rural and urban 
tourism route happen; it will create a chance for 
tourist to feel, understand and experience 
combination of everything according to their 
need and interest; which is can be found in 
Songkhla Lake Basin especially in area of 
Maetom sub-district. Maetom village was 
slightly corrupted form original called Maethong. 
It has been believed from one generation to 
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generation that Maethong swamp is a sacred 
place where the water of it can cure all diseases 
and there is plenty of treasure has hidden inside 
it. Now Maetom sub-district is located in 
Bangklam district, Songkhla province. It covers 
area of 13,620 square kilometers which divided 
administration area into 6 villages, and its 
location is close to the main urban tourism site 
like Hadyai and Songkhla city district. 

As aforementioned, there is a high potential 
to link rural and urban tourism route in the 
Songkhla Lake Basin in order to allow tourist 
experience both types of tourism. The objectives 
of this research are (1) to study and collect the 
potential tourism sites of Maetom Sub-district, 
(2) to link tourism routes with nearby tourism 
sites and (3) to develop the tourism route 
handbook among Maetom sub-district’s tourism 
sites and nearby tourism sites.

THE SCOPE OF THE STUDY

The scope of this study can be divided into 
four parts as below;

1.  Area: The focus of this study is area of 
Maetom Sub-district, Bangklam district, 
Songkhla province.

2. Time: The study period covering from 
June to September 2012 

3. Content: The topics including for this 
study are tourism sites, tourism activities, service 
tourism in Bangklam Sub-district, Bangklam 
district, Songkhla province, the linkage route of 
tourism site in Maetom Sub-district with nearby 
tourism sites and items related to suggestion on 
tourism management in Maetom sub-district, 
Bangklam district, Songkhla province.

4. Sampling: Sampling of this research 
comprise of village headman, group of housewife, 
expert Maetom villagers, government sector 
responsible for tourism and tourism entrepreneur 
in Hatyai district.

METHODOLOGY

A study of “Linkage rural tourism route in 
Songkhla Lake Basin: a case study of Maetom 
sub-district, Bangklam district, Songkhla 
province” was conducted as qualitative research.

Participants of this study were selected 
according to purposive sampling technique 
whose 5 persons from government sector 
responsible for tourism, 20 persons were taken 
from village headman, group of housewife and 
villager experts and 5 persons from tourism 
entrepreneurs of Songkhla province. All of these 
participants were responsible for tourism in 
Matom sub-district, Hatyai district, Songkhla 
province. 

The research tools use in this study were a 
survey form and an interview form. The survey 
form was created in order to make a fi eld survey 
collecting information about names of institute 
responsible for tourism resources, names and 
locations of tourism resources, and tourism 
activities and services for tourism in Maetom 
sub-district. For an interview form was made to 
conduct in-depth interview to get data about 
connection of tourism route in Maetom sub-
district, Bangklam district, Songkhla province 
with area nearby.

Data collection of this study can be 
categorized into two; primary and secondary. 
Primary data was gathered from fi eld survey, 
small meetings and in-depth interview of focus 
group involving stakeholders both government 
organizations and private sectors in Songkhla 
province. Secondary data was collected from 
reports and articles of unit sector related to 
tourism in Maetom sub-district and are nearby. 
It was also taken from print media such as 
textbooks, offi cial document, and travel guide 
etc. Besides, from internet and radio program 
was another channel of having data.

Once the survey and interview forms were 
completely fi lled in information and returned 
back to researcher, the researcher proceed by 
grouping all open ended questions and assessing 
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data as prepared table designed. In analyzed 
data, this study used according to research 
framework of Content Analysis by dividing 
structure of content received.

RESULTS AND DISCUSSIONS

The results of study “Linkage rural tourism 
route in Songkhla Lake Basin: a case study of 
Maetom sub-district, Bangklam district, 
Songkhla province” will be divided into two 
parts; the potentiality of tourism in Maetom 
sub-district and the linkage tourism route of 
Maetom sub-district with area nearby. They are 
as following;

The Potentiality of Tourism 
in Maetom Sub-District

 
In responding to the study and collection of 

potential tourism in Maetom sub-district, the 
result found that there are natural tourism 
resources, cultural tourism resources and 
archaeological tourism resources and antique 
sites in Maetom sub-district. Tourist can fi nd 
names of natural resources like Kohlai, 
Nongmuang, U-Tapau canal, Nonghin canal in 
Maetom sub-district. The tourist can experience 
traditional song called “a song of Maetom’s 
boat” which explains about condition and way 
of life of people of people in the community. 
Farming is a choice of people living the area of 
U-Tapao wetland, close to farm fields and 
Songkhla Lake Basin. In Maetom sub-district 
can also fi nd a convention of long tailed boat 
competition in every end of Buddhist Lent day 
of every year. In this rural tourism site, the tourist 
can fi nd a learning center of energy and moderate 
life; a model village for suffi cient economy 
of Prem Tinsulanon foundation; and variety of 
temples such as Rangnok and Kutau Temple.

The services and activities in Maetom 
sub-district including sightseeing, garden 
watching, growing and cultivating rice, fi shing, 
kayaking, presenting robes to the monks, visiting 

sacred places etc. Maetom sub-district has their 
own souvenir shops promoting their products 
which produce by their own people from their 
community materials.

The Linkage Tourism Route 
in Maetom Sub-District with 
Area Nearby 

 
As we know, Maetom sub-district is an 

alternate tourism site that located in rural area 
whereas Hatyai and Songkhla is the main one 
located in the city. The result after conducted 
fi eld survey, focus group discussion, in-depth 
interview and review the literature came out that 
Maetom’s rural tourism routes can link with area 
nearby using water tourism routes along U-tapao 
canal and the two main tourism cities like Hatyai 
& Sonkhla of Songkhla province.

This study found that Maetom sub-district 
can be added Klanghae fl oating market as an 
area nearby using water tourism routes to link 
with since it is located close to each other. Rural 
tourism sites in Maetom sub-district such as 
Rangnok temple, Kutau temple and Laempho 
temple located far from Klonghae floating 
market only 5 kilometers. Nowadays many 
tourists including Thailand, Malaysia, Singapore 
and Indonesia interested in visiting Klonghae 
fl oating market because it is introduce in travel 
guide and it is considered as the main tourism 
site. Since the urban and tourism sites mentioned 
above close to each other and they can use 
U-Tapau as connection route therefore it is 
highly recommended to link and add one 
program tour to each other for development in 
terms of tourism route. In addition to the above 
linkage, Maetom sub-district can create 
connection to the tourism site like Hatyai and 
Songkhla city as well. The combination of 
tourism sites can be done within Maetom 
sub-district and Hatyai, or Maetom sub-district 
and Songkhla. Both Hatyai and Songkhla city 
suppose to add into Maetom sub-district tourism 
route because of them have their own prominent 
points.
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CONCLUSION AND 
RECOMMENDATION

Songkhla Lake Basin has variety of tourism 
resources including urban and rural tourism sites. 
Maetom sub-district is one of area in Songkhla 
Lake Basin under Songkhla province. In 
Songkhla province, Hatyai and Songkhla city 
considered to be main tourism sites for tourist 
from Malaysia, Singapore and Indonesia. 
Maetom sub-district has potentiality and 
uniqueness in terms of rural tourism site, which 
is distinctively present as rural tourism. On the 
other hand, Hatyai and Songkhla city prominent 
in promoting urban tourism, therefore the linkage 
of rural and urban tourism route highly 
recommended to promote borderless tourism 
and to spread income into local community.

The linkage rural tourism route in Songkhla 
Lake Basin: a case study of Maetom sub-district 
is an introduction to enhance quality of life of 
people in the Songkhla Lake Basin by using 
tourism as a tool for management, using main 
city as a medium to create connection between 
urban and rural tourism. It is considered to be 
an important strategy of tourism in relying 
tourism into alternate sites. However, the linkage 
would be more effective if the improvement in 
terms of tourism infrastructure has taken place, 
the development of person in charge for tourism 
has been assigned, the public relation of tourism 
has been worldwide and the tourism integration 
has been applied.
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ABSTRACT 

The theories of civic engagement, deliberative democracy has been widely attention in many 
research. Among the public deliberation mechanisms, to increase the participant’s knowledge of 
public issues is the major part of the system. Besides, the concept of Vico’s “sensus communis” 
can be used to encourage more civilian involved. The sensus communis means emphasize more 
about the particpatants’ feeling of affi nity through face-to-face interaction. Likely, the sports 
volunteers is the most important part to promote communities’ sports activities. Especially in Taiwan 
society, the so called “warmness of people” is the core value of the society. Therefore, the research 
is aim to use the concept of sensus communis to provide some strategies to increase more sports 
volunteers participate sports activities.

Keywords: Sensus communis, Sports volunteers, Civic

INTRODUCTION

An American trends expert-Faith Popcorn 
had ever predicted that the twenty-fi rst century 
would be the era of voluntary service, in addition, 
the United Nations has also designated 2001 as 
the International Year of Volunteers (IYV), 
therefore, we could image that the new wave of 
social services would become the basic character 
that a citizen must have (Huang Yee, 2001). 
Battistoni (1997) suggested a full-scale civic 
education program should contain four aspects: 
(1) Intellectual Understanding, (2) Participation 
Skills, (3) Civic Attitudes, (4) Direct Civic 
Participation. The so-called intellectual 
understanding refers to the requirement to 

possess the basic knowledge and understanding 
of a citizen; and the participation skills indicate 
the capability to effectively participate in public 
affairs, such as communication skills, critical 
thinking skills, rational presentation skills, and 
negotiation and compromising skills; moreover, 
the civic attitudes mean teaching students to 
affi rm the rights of each individual as well as 
public well-being, to tolerate, care and respect 
other people’s differences. Nevertheless, this 
kind of attitude training was not asking students 
to completely sacrifi ce their own self-interests; 
on the contrary, it intended to achieve a balance 
between personal interests and public well-being 
through the relational self-interest (Huang Yee, 
2001). In modern leisure society, except for 
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promotion of leisure activities, the participation 
of leisure and sports volunteers is a very 
important link in the development pattern of civil 
society. How to attract the leisure and sports 
volunteers to continuously and actively take part 
in the sports and leisure activities for the local 
community has become an issue worthy to be 
penetratively explored. In the past 20 years, 
while talking about the public affairs in European 
society, the theory introduced by a German 
sociologist-Jürgen Habermas had exerted a far-
reaching impact on the public issues and civil 
society. The theory of communicative action was 
the core concept in his research, however, the 
thinking of recruiting leisure/sports volunteers 
was derived entirely from the aspect of social 
citizens or civil society, so it can’t help but feel 
either the emotional level was being repressed 
or it puts too much emphasis on the rational level, 
not to mention the fact that emotions play an 
extremely important role in Taiwan society. 
Thus, this paper will explore the concept of 
sensus communis (i.e., common sense) proposed 
by Giambattista Vico, and provides the strategic 
thinking in the management of sports and leisure 
volunteers.

Sports and Leisure Volunteers

The so-called sports volunteers, according 
to Liu Chao-Chin (2003), was the “volunteer 
service providers in sports activities” (referred 
to as the sports volunteers), who would like to 
provide various volunteer services through either 
individuals or organizations for the physical, 
sports or leisure activities, based on their own 
free will without any material rewards and 
incentives. Therefore, professional sports 
volunteers usually referred to the individuals or 
organizations who actively participated in all 
kinds of activities relating to sports, exercise 
competitions, and leisure schemes with their own 
free will and asking for no rewards. That is, the 
sports volunteers provide a voluntary service, 
non-remuneration-based incentives, and dedicate 
their own abilities, time, forces, skills to the 

sports organizations, sports group, and sports-
related activities, are formerly known as the 
sports volunteers. Taking a general view of most 
socially advanced countries in the world, attach 
importance to the community sports as well as 
non-profit organization and apply actual 
actions have been designated as an essential 
developmental model for people’s livelihoods 
by all of the countries. Allison (2002) believed 
the Community Sport Organizations (CSO) was 
the grassroots for the sports development of all 
countries around the world, which was a kind of 
non-profit organization, and based on this 
premise, provided the community citizens with 
opportunities to take part in physical activities 
and sports, for example, this type of non-profi t, 
voluntary, and community-based sports 
organizations are very popular in Canada, and 
furthermore, according to Canada survey (2007), 
up to 71% of community sports activities were 
provided by these organizations; and in Australia, 
there were up to 28% of total population in this 
country had participated in these organizations, 
and among young people in New Zealand, 
92% of the young people had ever involved in 
the activities organized by these type of 
organizations.

Public Sphere – Form the Concept of 
J. Habermas to G. Vico’s Sensus 
Communis

 In “The Structural Transformation of the 
Public Sphere”, Jurgen Habermas revealed that 
the so-called public sphere meant the sphere 
existing in the areas of our social life, and in this 
sphere, the public opinion could be formed, 
hence, the public sphere was not exclusive to 
anyone, but instead, it was opened to the public, 
everyone had a right freely to assemble together 
or mobilize an organization, and everyone had 
the right to freedom of private opinion and 
expression to the public; he thought that 
Bourgeois class gathered in the coffee shop, 
salons in the eighteenth century, and with the 
economic development and the rise of the cities, 
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after these intellectuals gradually had the 
economic initiative, they might criticize or 
discuss the works of literature and art in many 
coffee shops, salons, squares and other places 
etc., which was the prototype in the development 
of the public sphere in the key Western European 
societies. When these intellectuals with private 
properties began to criticize the country and 
social systems, the modern civil society was 
formed. Since the mid-19th century, over-
extended government administrative system had 
invaded the public sphere, along with the process 
of the private sphere being corroded by the 
economic system resulted in the collapse and 
distortion of the public sphere in the civil society, 
which made up the so-called “the system’s 
colonization of the life word” (Anievas, 2005), 
and thereby Habermas were dissatisfi ed with and 
severely worried about the results. Habermas 
was particularly concerned about the social 
ideology; he believed that many effective 
ideologies in our society could allow the people, 
who lived in a background world, engaged in 
the “classic” value judgments with unconscious 
impact Therefore, it could be found that ideology 
had coerciveness and a requirement of complying 
with the social norms in addition to a reasonable 
persuasion for the social members. However, 
there were a lot of ideology existing primarily 
in the asymmetrical relations of power, and 
hence, resulting in the so-called “systematically 
distorted communication”, and the circumstance 
of such kind of systematically distorted 
communication might profoundly impact the 
social members through language, symbols, or 
ideology in almost unconscious way. Thus, it 
will be able to criticize the distorted social 
system and forming the social opinions through 
the care of public sphere from the civil society. 
In summary, Habermas emphasized that public 
sphere was a basic social pattern, but the public 
sphere seemed not an organization, and the roles 
of social members was not limited to the specifi c 
rules, because the public sphere was an open, 
permeable and movable pattern. The more 
accurate description of the public sphere could 

be considered as the content, viewpoints, or an 
opinions communication channel. In the fi eld of 
public sphere, the communication had been 
fi ltered and summarized by a particular method, 
and it must have collective discussions on the 
specifi c issues in order to form a public opinion 
or public voice 

Giambattista Vico (1668-1744) was an 
Italian-born philosopher of history and Verum 
Esse Ipsum Factum (“Truth Itself is Constructed”) 
was one of his most famous concepts, this 
concept was formed about the year 1710, and 
his primary ideological thread was probably 
derived from the observation against Descartes 
and Leibniz’s rationalism, especially the 
former’s famous theory - “Cogito ergo sum” (“I 
think, therefore I am”. He insisted that this theory 
seemed “to reverse cause and effect”. The critical 
influence was coming from a critique to 
Descartes’ famous quotes between British Bacon 
and Vico, so he said: “Knowing is to realize the 
causes of an event. Self-thinking refers to the 
mind and body. If thinking was the reason for 
my existence, it would turn out to be a physical 
reason. Because I own body and mind, therefore, 
I can think about, so the combination of body 
and mind makes up one reason to think. ......I 
start to think, it’s simply that I am a symbol of 
the mind, it is not the reason for me to be a mental 
symbol and symbol itself is not the reason.” (Chu 
Kuang-chien, 1983). Vico paid attention to his 
own experience and perception, concerning 
about the interaction between people, hence, 
Vico proposed the “empathy” or “common 
mind” similar to Taylor’s concept: when citizens 
were staying in the public space to discuss a 
particular policy issues, although the disagreement 
and opposition had occurred in an initial 
discussion, however, it would reach a state of 
empathy in a process of open discussion. By 
utilizing this concept, Wu Jieh-min and Lee 
Ding-Tzann (2004) also revealed the ideal type 
of trust for the civil society in Taiwan was based 
on the emotional-based trust (“Emotional 
impulses”), however, the basis of trust in a civil 
society was actually based on the theoretical-
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based trust (“Rational reasoning”). To create an 
environment of public sphere, it needs to take 
into account both contexts - moving people with 
feelings and then convincing people with 
reasons. The vocabulary of emotional nature and 
vocabulary of pure reason have the same degree 
of importance, which commonly constitute a 
fi eld of public dialogue. Hence, local sports 
practitioners must adopt two application methods 
in order to convince the community members to 
actively participate in the local affairs so that 
civil society can move forward into the 
unimaginable. The sensus communis proposed 
by Vico was originally referred to the social 
processes involved in a particular cultural 
community for creating the “language” in its 
“initial stage”. These social processes are not 
founded on any pre-established mindset of the 
people or their surroundings, but the way that 
people create the social sharing of emotional 
identification through social activities and 
communications. How the people perceive a 
target object is not originally utilizing a common 
“watching” experience (because a specified 
target object or the surroundings may be watched 
by an individual or collectively watched 
countless times), but instead, it creates a common 
experience by means of the common “feelings” 
and response, and thus, collectively achieving 
some kind of “imaginative universal” with 
shared signifi cance. Therefore, the meaning of 
sharing is deemed a self-evident hint prior to the 
articulate language.

The Principal Concept of Sensus 
Communis

Vico’s concept of sensus communis was 
similar to Taylor’s concept of empathy, when 
viewing from an angle of social psychology, the 
so-called empathy was referred to a person who 
was capable of change one’s stand, perceiving 
and experiencing the emotions of others, be able 
to feel sympathy for others from their positions. 
In the eyes of either the advertising or writers, 
the narrative of the main story had aroused the 

readers’ empathy; therefore, readers would shift 
their affection to the roles in such story. Hoffman 
(1984) suggested that empathy at least contained 
three processes of cognition, emotion, and 
motivation, wherein, cognition was referred to 
the ability to identify another person’s emotional 
state, and the emotional reactions could be 
produced after personal identifi cation, however, 
the motivation involved in the process of 
behavioral responses triggered by the empathy. 
Escalas and Stern (2003) had launched 
an investigation into how the narrative 
advertisements attracting the audiences’ attention 
and resonance, they identifi ed that empathy did 
contain both concepts of sympathy and empathy, 
thereby these two words in the past were often 
considered as synonyms. Prior to the 1950s, 
sympathy was a word used to describe the 
emotional reactions triggered while people were 
receiving a message, and since the late 1950s, 
the empathy was being used much more popular 
than sympathy. However, Escalas Stern redefi ned 
the concept of cognitive emotion (sympathy) as 
well as the concept of emotional migration 
(empathy), meanwhile indicating the difference 
between these two words, and emphasized 
empathy had comprised the process of cognition 
and emotion. In which, the cognitive emotion 
(sympathy) was referred to a person could be 
aware of another person’s feelings without 
involving in such feelings (Stern 1994), in other 
words, the cognitive emotion (sympathy) was 
derived from a strong perception of another 
person’s psychological state and environment 
so as to create feelings associated with the 
expression of regret, concern, or sympathy to 
others (Eisenberg & Miller1987). Emotional 
migration (empathy) was a new English 
vocabulary created in the 20th century, where 
Titchener created this word to indicate the 
different types of feelings (e.g., in-feeling or 
with-feeling). The sympathy was used to express 
the state of with-feeling, but the empathy was 
used to express of the state of in-feeling (Wispe 
1986). The emotional migration was a response 
of emotions; it was originated from the 
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acknowledgement of the emotional state of 
others, is able to experience the feelings of others 
and hence, in response to other’s emotions or it 
was a kind of sensory action entering into the 
other people’s emotional experience (Escalas & 
Stern 2003). We might cry or please when we 
read the stories of others, it was a phenomenon 
of emotional migration. Vico believed that 
almost all humans had the exact same feelings 
on the preferences and abominations, thus, this 
study aimed to explore the essential aspect of 
Vico’s concepts.

Thinking on the Management of 
Sports and Leisure Voluntees

Emphasizing on human interests of social 
environment and atmosphere in Taiwan, we had 
conducted the exploration starting from the 
concept of Habermas’ public sphere to the 
concept of Vico’s sensus communis, and it could 
be found that Habermas’s public sphere was a 
reasoning discussion platform and it could help 
residents to find out a new direction in the 
development of public affairs through rational 
communications and debates. Nevertheless, 
because Habermas’s public sphere was usually 
becoming a kind of Utopian ideal, and a practical 
way that seemed more persuadable and more 
conforming to Taiwan society should be 
emphasized the emotional component of 
interpersonal social relationships. Therefore, in 
the recruitment of sports Volunteers, it should 
be conducted based on the consideration of the 
common historical background of community 
members as well as community’s cultural 
characteristics, because only thinking locally 
would be able to evoke a common experience, 
and obtaining the participants’ resonance with 
the emotional migration (empathy).

(1) Subjectivity - the regression of the 
thinking

 Vico attached great importance to the 
human nature, particularly he was especially 
emphasized on their own experience, therefore, 
while participating in the courses or activities, 

the human nature should always be taken into 
account, in addition, Vico had made his own 
views on the human language development in 
the human society, he believed that human 
always paid attention to their own feelings and 
passions, and hence, they would measure all the 
things according to their own opinions, and due 
to the uncertainty of the human mind, under 
every ambiguous and uncertain circumstance, 
the self-judgment would become the only 
criterion for evaluating external things, for 
instance, the river “bed”, fruit “meat”. Vico 
agreed that humans did have a favorite 
consistency, while looking at things from 
this point of view, the concept of people-centered 
management should be taken into account, Vico’ 
philosophy was consistent with the golden rule 
of Confucius, i.e., “do for others what you would 
like to be done to you”. Only mind the feelings 
that participants are more concerned with, 
for example, the introduction of psychological 
well-being that should be positively managed. 
Since this is a common feeling of the people, 
which includes social identity, social interaction 
and support, so that participants will feel the 
satisfaction and achievement when they are 
involving in an activity, and hence, it will 
improve one’s self-worth and obtaining the 
social support from altruistic behaviors.

(2) Focusing on trust for the participants
 Utilizing Vico’s perspective on sensus 

communis, Wu Jieh-min and Lee Ding-Tzann 
(2004) proposed their opinions on the formation 
of the consensus of civil society and integrated 
community development. Thereby, they adopted 
the concept of intimacy to explain the failure 
factors of integrated community development 
in some local communities: he believed that, 
in Taiwanese society, due to an intimate 
interpersonal relationship had not yet been 
established, therefore, the individual had no 
capacity for emotional interaction and impossible 
to treat others as a unique and individual person, 
hence, in the communication process, it seemed 
too diffi cult to enter into another person’s context 
for reconciling the perceived differences. He 
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thought that the success of social policy was 
closely associated with a sense of trust, and social 
trust was belonging to the ideal type which could 
be classifi ed into two categories: the fi rst one 
was based on the trust of private emotion, the 
other was based on the trust of the public 
reasoning; the former was a normal state in civil 
society, but the latter was an ideal state of civil 
society. The basis of mental operation of 
emotional trust was: A dialogue participant 
assumed that the self-interests must include 
the emotional, physical and social benefits. 
However, another theory assumed that the 
rational trust was completely focused on the 
public interests without concerning about 
self-interests at all. Vico’s theory of sensus 
communis was more similar to the emotional 
trust, that is to say, through a process of 
interaction and communication, the feelings 
of “supporting” and “emotional impulses” 
had been created. Such kind of trust makes 
participants achieving a sense of identity while 
working for the sports and leisure volunteering 
schemes and willing to exert more efforts on
 the volunteer tasks.

(3) Focusing on differences, listening to 
local thinking

 In Taiwan, there were many confl icts 
occurred between local heritage preservation 
and developments, Wu Jieh-min and Lee 
Ding-Tzann (2004) believed that the person who 
advocated the public issues must be able to mix 
emotions to the rational dialectics, and using 
argumentation skills and physical performances 
to redirect the emotions, values, interests as well 
as the contradictions or conflicts of social 
identity in our society to the social psychological 
status through consensus-seeking approaches. 
The exchange of rhetorical debates and the fi eld 
of physical performances would create a public 
image in the space of social dialogue, and hence, 
fi nally forming the public sphere by means of 
the practice of civil society through a civil 
community. In order to reach a consensus in the 
narrative process, it cannot rely on reasoning or 
with the tone of blaming residents; instead, the 

correct method should be listening to the 
differences of residents, and forming the public 
sphere through reasonable and reasoning 
discussions. As to the promotion and organization 
of leisure activities in local communities, this 
concept also can be used as an important 
reference for promoting the sports activities. To 
interact with the residents through the promotional 
activities, and fi nding out the obstruction that 
may be able to affect the residents to participate 
in the recreational activities, and in addition, 
trying to use empathy to eliminate factors that 
are hindering the participation of community 
residents and making residents feel the volunteers 
who are really paying great attention to their 
leisure activities, thus, it will definitely to 
increase the willingness of residents to participate 
in sports and leisure activities with such thinking 
model.
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ABSTRACT 

This research aims to identify how to improve employees’ performance through performance 
appraisal for F&B area of hotel. A survey instrument was used to obtain data employees who work 
in F&B department at Hampton Inn in Joplin. All the surveys were conducted in Hampton Inn 
in October 2002. The result indicates that “helpfulness of PA” is the stronger contributor that 
encourages employees to support the system. Furthermore, the result suggests that “Helpfulness 
of PA” and “Objectivity of PA” are different dimensions, but a part of the two dimensions are 
overlapped.

Keywords: Key determinant, Effectiveness, Employee’s performance appraisal

INTRODUCTION

Most organizations are growing more and 
more dependent upon formal performance 
reviews before making personnel decisions 
especially in F&B area of the hotel. These 
companies do not want to rely on informal 
evaluation systems because they know that they 
are in a better position to avoid confl ict with 
equal employment opportunity laws if they can 
justify their decisions with valid appraisal 
standards. More importantly, they know that 
well-developed appraisal systems increase the 
probability that they will retain, motivate, and 
promote productive people. 

Yet many appraisal systems are being 
severely criticized from all sides (e.g. Schoorman, 
1988). Managers find them troublesome, 
particularly when they have to criticize an 

employee personally and put the criticism in 
writing. Employees charge that the appraisals 
are often too subjective, and the federal courts 
frequently agree with them. Most disappointing 
of all, many executives themselves realize that 
existing performance appraisal systems do not 
necessarily bring about a positive change in their 
employees’ behavior unless certain steps were 
taken (Vasset, Marnburg & Furunes, 2011). 

In short, performance appraisal systems 
are a lot like seat belts. Most people believe they 
are necessary, but they don’t like to use them. 
As a result, appraisal systems are often used 
reluctantly to satisfy the formal requirement 
of an organization. This paper will address the 
effectiveness of performance appraisal in 
F&B area of hotel and discuss the effectiveness 
of performance appraisal will improve the 
employees’ performance.
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Performance appraisal can play a key role 
in bringing about and maintaining satisfactory 
performance on the part of an individual 
employee in the following ways. First, it 
provides a means of measuring the employee’s 
effectiveness on the job. Second, it identifi es 
areas where the employee is in need of training. 
Third, it maintains a high level of motivation 
through feedback and the setting of specifi c 
goals on the basis of this feedback. In this paper, 
I would like to discuss and explore how to make 
performance appraisal effective in F&B area.

LITERATURE REVIEW

There are three critical requirements of 
appraisal instruments that they be based on a job 
analysis and that, once developed, they provide 
reliable and valid measures of an employee’s 
performance. In addition, performance appraisal 
instruments must be practical and standardized. 

Performance appraisal is designed based on 
job analysis that identifi es the behaviors critical 
to fulfi lling responsibilities, duties, and task 
requirements. Reliability of measure is required 
to ensure the consistency of measurement. Three 
ways of determining the reliability of performance 
appraisals are test-retest, inter-observer, and 
internal consistency (Latham & Wexley, 1981). 
Reliability is important because it can set the 
upper limit on validity. Validity refers to the 
extent to which the appraisal provides an 
accurate measure of what it was designed to 
measure. Three aspects of validity are content, 
predictive, and construct validity.

Practicality is also a key feature of 
performance appraisal, which refers to the ease 
of administering the appraisal instrument. 
Standardization is another important element 
in performance appraisal, which refers to 
minimizing differences in administering and 
scoring the appraisal instruments (Henderson, 
1984).

Trait-based appraisal instruments are 
seldom developed from a job analysis and, more 
importantly, do not specify to employees what 
is explicitly required behaviorally of them on 
the job. For this reason trait-based instruments 
are generally frowned upon by the courts. A job 
analysis approach that makes explicit the 
behaviors that employees must engage in to be 
effective on the job is the critical incident 
technique. 

Many researchers provide guidelines for 
designing performance appraisal. For example, 
Latham and Wexley (1981) proposed a few 
requirement for performance appraisal. The 
appraisal instrument must be based on a 
systematic examination of the job and the context 
in which it is performed. The evaluation also 
should be conducted when the job is reasonably 
stable and not in a period of rapid evolution or 
downfall. The sampling method is also a key 
consideration for performance appraisal. The job 
analysis information should be obtained from a 
sample of individuals who are representative of 
the populations of people and jobs to which the 
results are to be generalized. The appraisal 
instrument should contain criteria that represent 
important work behaviors or behavioral outcomes 
as indicated by the job analysis. There is no virtue 
in measuring ability to handle trivial aspects of 
work. The possibility of bias or other 
contamination should be considered. For 
example, economic measures may be excessive 
and/or defi cient. Behavioral measures may be 
affected adversely by rater biases or an inadequate 
opportunity to observe the individual on the job. 
The criterion measures must be reliable. 
Criterion reliability can place a ceiling on 
validity. If several criteria or scales that make 
up the appraisal instrument are to be combined 
to obtain a single score, there should be a 
rationale to support the rules of combination. 
The appraisal criteria should be subjected to 
pretesting and an analysis of the procedures 
in terms of the means, variances, and inter-
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correlations of its parts. Parts that do not 
contribute to the total variance should be 
eliminated. The appraisal instrument should 
enable the appraiser to differentiate between 
good and poor performers (Vasset, et al., 2011). 
Concerns over high inter-correlations among 
criteria on the appraisal from should be dealt 
with intelligent. Extreme redundancy of 
measurement should be avoided. However, a 
certain amount of redundancy provides adequate 
reliability of measurement. Discarding different 
items with high inter-correlations may reduce 
accountability and control by the organization, 
and interrupt feedback to and development of 
the individual. For example, just because the 
grades a student receives often inter-correlate 
highly, that is no reason to suggest that the 
student should be graded in only one class 
(Kirkpatrick & Hayes, 1982). Persons who 
provide the appraisal information must be clearly 
qualified to do so. That is, they must have 
thorough knowledge of the job, enough 
opportunity to see the individual on the job, and 
expertise in interpretation of what is seen. 
Furthermore, individuals who conduct appraisals 
should be thoroughly trained with regard to 
recording accurately what is seen, and in 
reporting what was seen to the employee 
(Kirkpatrick & Hayes, 1982). Reports on the 
appraisal system should enable a person 
competent in personnel assessment to know 
precisely what was done. The reports should be 
worded to communicate as clearly and accurately 
as possible the information readers need to know 
to complete appraisal forms completely and 
faithfully. The appraisal instruments should be 
reviewed periodically and revised as needed. 
New appraisal instruments may be necessary 
whenever there is a substantial change in the 
organization’s goals, technology, procedures, or 
workfl ow (Azzone & Palermo, 2011). Reports 
should be written that warn readers against 
common misuses of appraisal information. The 
appraisal system must be valid for every purpose 

for which it is being used. The procedures 
manual for persons who conduct appraisals 
should specify the procedures to be followed 
and emphasize the necessity for standardization 
of scoring and interpretation. People should be 
evaluated on the extent to which they fulfi ll the 
requirements of the job rather than on how well 
they perform relative to other employees.

Assessing the Effectiveness of the 
Appraisal Process

Once the performance appraisal system is 
developed, the key to insuring its use is the 
performance appraisal process. If the process 
brings about and maintains high levels of 
performance, the probability that the system will 
be used again and again increases (Kellogg, 
1975).

The critical aspects of the appraisal process, 
as distinct from the appraisal system, include 
goal setting, feedback, and allowing employees 
to participate in decisions that have direct 
bearing on them. Guidelines for assessing the 
effectiveness of the appraisal process, therefore, 
include the following: (1) the employee should 
be informed prior to the appraisal, (2) the 
employee should be informed of the date of the 
appraisal. The amount of thought and preparation 
subordinates spend, prior to the appraisal, 
analyzing their job responsibilities, problems 
encountered on the job, and the quality of their 
work correlates positively with improved 
performance. Thus, both parties should be 
equally prepared to conduct the appraisal 
(Cummings & Schwab, 1973), (3) the appraiser 
should create an open, supportive atmosphere at 
the beginning of the appraisal interview. It should 
be clear to the employee that the emphasis of 
the discussion is on counseling and development. 
Thus, the purpose of the appraisal is to help the 
employee. Threats/hostility is generally not 
necessary (Sashkin, 1986), (4) discussion should 
focus on identifying problems or obstacles that 
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prevent the employee from performing the job 
in an optimum manner, (5) the employee and the 
supervisor should brainstorm ways in which 
problems or obstacles can be overcome. The 
solutions should be specifi c. Agreement should 
be reached as to who is going to do what by 
when, (6) the supervisor should continually 
paraphrase and summarize what was said to 
avoid the trap, (7) specifi c goals should be set. 
The setting of specifi c goals to be achieved by 
the subordinate results in up to twice as much 
improvement in performance than does a 
discussion of broad general issues, (8) criticism 
of past performance should be kept to a 
minimum. The discussion should focus on what 
the employee is going to do in the future. The 
employee should have a clear idea of what 
actions to take to improve performance (9) where 
criticism cannot be avoided, discussion should 
focus on the problems rather than personalities. 
Feedback should be clear and specific. The 
employee should be asked to generate ways of 
solving the problem, (10) at the end of the 
interview, a specifi c follow-up date should be 
set to determine the extent to which the employee 
and/or supervisor’s concerns have been 
eliminated, and progress has been made on the 
goals that have been set, (11) the evaluative 
aspect of the appraisal should never come as a 
surprise to the employee. The supervisor should 
make known on a daily basis what it is the 
employee is doing correctly. The demonstration 
of new behaviors should be praised and 
reinforced on a continuous basis; established 
behaviors should be reinforced on a periodic 
basis (Kellogg, 1975), (12) an employee whose 
reduction in grade or suspension/termination 
is proposed should receive in writing the 
specification of the critical elements of the 
employee’s job involved in each instance of 
unacceptable performance. This step should be 
taken after counseling, a verbal warning, and a 
written warning have failed to bring about 
acceptable work behavior, (13) if the employee 

perceives that the action is unjustified, the 
employee should be allowed to respond to the 
action orally and/or in writing. A panel of three 
“disinterested” members of management should 
review the proposed action. This recommendation 
may be perceived as troublesome by some 
readers, but this process has kept employees of 
many companies from feeling the need to join a 
union (Henderson, 1984), and (14) a questionnaire 
should be developed for subordinates to complete 
anonymously on the extent to which supervisors 
are satisfying these guidelines.

An Effective Performance Review 
Program

Performance of subordinates can be 
improved through performance appraisal and 
coaching. It won’t happen, however, unless a 
program is carefully planned and effectively 
implemented. It won’t be perfect at the beginning. 
Therefore, it is probably wise to start slowly, 
perhaps by means of a pilot program in a 
department where the manager is eager to try it 
(Dailey & Madsen, 1980). If the program is 
effective, other managers will hear about it and 
request that it be implemented in their 
departments. Eventually it may become company 
policy for all departments.

There are fi ve requirements for success of 
a performance appraisal program. If any one of 
them is missing, there is a good chance that the 
program will fail (Kirkpatrick & Hayes, 1982). 
Not only in F&B area, but every organization, 
therefore, should ensure that the program fi ts the 
organization, communicated, sold, the reviewers 
are trained, and appropriate controls are 
established. 

An effective performance appraisal program 
can be highly benefi cial, not only in terms of 
fi nancial savings, but also in terms of the morale 
of boss and subordinate alike.
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The Program Fits the Organization
Some programs are quite complicated and 

require considerable paperwork. Other programs 
use simple forms and procedures, and paperwork 
is kept to a minimum. In choosing a program, 
every organization must be sure that its program 
can be properly implemented (Cummings & 
Schwab, 1973). For example, a program that 
requires frequent appraisals and much paperwork 
will fail if there is a minimum of time available 
for those who must do the appraisals and 
complete the forms. It would probably also fail 
unless the person responsible for administering 
the overall program has enough time to do an 
effective job. Another important consideration 
is support from top management. Therefore, 
care should be taken to select a program that 
fi ts the needs, personnel, and priorities of the 
organization.

The Program Is Communicated
The word “communicates” means to create 

understanding. This means that everyone 
involved in the program must understand the 
what, why, when, where, and how. In most cases, 
it will require meetings to explain and discuss 
the program as well as a manual that describes 
the forms and procedures (Sashkin, 1986)

The Program Is Sold
Understanding isn’t enough. Those who 

implement the plan must be convinced that their 
time and effort are going to be rewarded. 
At first, this can probably be done through 
persuasion. As time goes on, though, the benefi ts 
must be real. The process of selling included 
the following steps (Kellogg, 1975): (1) 
Explanation of the program to the general 
manager, industrial relations manager, and 
management development supervisor. We 
discussed it and made some minor changes, (2) 
Explanation of the program to the F&B 
department heads. We discussed it and 
made some changes, on the basis of their 
recommendations, (3) Communication of the 

program at the dinner meeting. Benefi ts to the 
individual employees as well as to the company 
were stressed, (4) Individual discussion with 
those who weren’t sold on the program, and (5) 
The general manager stressed that it was their 
program and not a program that had been 
imposed by the corporate office (Lefton & 
Buzzotta, 1977).

The Reviewers Are Trained
It’s not enough to create understanding and 

sell the managers on the program. They must 
have the necessary skills to implement the 
program. To get them to understand the forms 
and procedures is relatively easy, but to get them 
to develop the required skills is difficult 
(Kellogg, 1975). And a well-written manual isn’t 
going to do it. The necessary skills were the 
ability to identify significant job segments, 
develop standards of performance, appraise 
performance, conduct the appraisal interview, 
develop a performance improvement plan, and 
coach. 

Appropriate Control Are Established
There are two philosophies of management. 

One says that people will do what the boss 
expects. The other says that people will do what 
the boss inspects. The fi rst philosophy applies 
in many situations, but in performance appraisals, 
the second seems to predominate (Sashkin, 
1986).

Even if managers are sold on the performance 
review program and their boss expects them to 
do it, there is a good chance it will be considered 
a should-do instead of must-do. In most cases, 
the managers have so many must-do that many 
of the should-do don’t get done. And if the 
manager discovers that nothing serious happens 
if the performance reviews aren’t completed on 
schedule, the program becomes “voluntary” even 
though it began as a compulsory part of the job 
(Lefton & Buzzotta, 1977).
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Defi nition of Terms

Some of the following terms have a broader 
definition in normal usage or a different 
defi nition in the study of other subjects.

Signifi cant job segments: These are the 
most important parts of the job. Not every 
detailed duty and responsibility should be 
evaluated. The word “signifi cant” is a subjective 
term, and each organization should determine 
its exact meaning.

Standards of performance: These are the 
conditions that will exist when the work has been 
done in an acceptable manner. They explain how 
well the job should be done, while signifi cant 
job segments describe what should be done. 

Appraisal: This is the evaluation or judgment 
of how well the job has been done. It is always 
done by the boss with or without input from other 
people.

Appraisal interview: The appraisal interview 
is the discussion of the appraisal between the 
boss and the subordinate (Kirkpatrick & Hayes, 
1982).

Improve Employees Performance

Today’s F&B modern manager is faced with 
the need to make a variety of appraisals: to help 
an employee improve his performance, to 
recommend appropriate salary action, to estimate 
an individual’s potential, to select a qualifi ed 
candidate to fi ll an opening (Dailey & Madsen, 
1980). Each of these important appraisal 
situations is by itself complex and time 
consuming. 

In today’s dynamic business atmosphere, a 
manager needs to be prepared to make judgments 
and decisions with very little advance notifi cation. 
This is not a signal for snap decisions. 

Decisions and recommendations are lived 
with for a long time and should be rooted in 
factual data, realistically considered. So the time 
that the decision is needed is seldom the time to 

begin collecting information on which to base 
it. At most, there is opportunity to update and 
review data; refl ect upon, analyze, and weigh 
information; and come to a conclusion (Sashkin, 
1986). 

It is especially important that respect for 
human values be a major factor in arriving at the 
decision. Mistakes involving people are not 
easily corrected, and ethical principles demand 
constant awareness of and sympathy for the other 
person’s welfare, both immediate and long-term. 
Therefore, a system of practices and records will 
help assure managerial readiness for decisions 
and recommendations that affect employees. The 
following are some approaches of recording 
employee appraisals in order to improve their 
performance. 

Candidate accepts offers of position. The 
manager starts a personnel fi le for the employee 
if he does not already have one from a previous 
job. Into it go a brief description of the position 
or a list of major assigned responsibilities and 
an organization chart showing the way this 
position fi ts with others in the department. Into 
it also go the specifi cations against which the 
employee was selected together with the 
summary of his qualifi cations and defi ciencies 
for the position and the manager’s action plan 
for eliminating some of these deficiencies 
(Kirkpatrick & Hayes, 1982).

Employee comes on the job.  The 
responsibilities of the position, the way the 
work fits in the department, and the initial 
assignments need thorough review and discussion 
with the employee not once but several times 
during the fi rst three to six months. Obviously 
the amount of discussion will depend on the 
experience and maturity of the employee and 
whether he is new to the fi rm, to the department, 
to the manager, or only to the position he now 
fi lls (Latham & Wexley, 1981). 

Once the manager feels he has an awareness 
of the employee’s capabilities and ways of 
accomplishing results and the employee is able 
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to get around in the organization on his own, the 
two settle down to a normal give-and-take kind 
of daily working relationship. Use of the work 
planning and progress review method of 
delegation is recommended (Henderson, 1984). 

Periodically, depending on the philosophy 
and practices of the fi rm, the manager needs to 
consider the employee’s salary and make a 
recommendation with respect to it.

The manager now has at hand a statement 
of the employee’s total work responsibility, his 
assets and defi ciencies for the work as evaluated 
prior to his appointment, and a detailed record 
of the results he has been asked to accomplish 
and the extent to which he has been able to do 
so, factoring in the general situation or 
environment in which he has been working. In 
addition, the manager has notes of developmental 
actions he has initiated and the way in which the 
employee has responded. With this information 
he is in a very favorable position to consider, 
after an appropriate interval, the employee’s 
possible advancement if this seems warranted, 
his termination if it appears he cannot perform 
the work within a reasonable time, or powerful 
performance improvement activities if they are 
needed in certain work areas (Sashkin, 1986).

METHODOLOGY

Sources of Data

This research aims to identify how to 
improve employees’ performance through 
performance appraisal for F&B area of hotel. In 
this research, a survey instrument was used to 
obtain data employees who work in F&B 
department at Hampton Inn in Joplin. All the 
surveys were conducted in Hampton Inn in 
October 2002.

Sample Population

The target sample population was identifi ed 
as full-time employees who were currently 
working at Hampton Inn in the fi elds of F&B 
department. A total of 251 subjects from 
Hampton Inn responded to the survey. 1 of the 
response was discarded because they were 
incomplete. 

Procedure for developing the Survey 
Instrument

There are 15 questions in the questionnaire. 
Each research question was addressed within a 
specifi c section of these instruments. A nominal 
and Likert-scale was used. Participants were 
asked to indicate their opinions on the level of 
“disagree or agree”.

Validity of the Survey Instrument

In order to check the validity of the survey 
instrument, three experts from the Hampton Inn 
was asked to review and make recommendations. 
Two managers are from F&B department, and 
the other manager is from Human Resource 
Department.

In addition, a pilot study of 5 people from 
the Hampton Inn was conducted beforehand to 
ensure the questionnaire was valid.

RESULTS AND DISCUSSION 

The study use structural equation modeling 
(SEM) to examine the proposed research model, 
which is presented in Figure 1. There are three 
dimensions, namely “Helpfulness of PA”, 
“Objectivity of PA”, and “Support for PA”. The 
argument is that when employees felt that the 
performance appraisal is helpful and objective, 
their support for using the appraisal system and 
cooperating with the procedure will increase. 
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The items d1 to d5 representing employees’ 
perceived helpfulness of performance appraisal 
to their career development, salary administration 
improvement, ability advancement, weakness 
identifi cation, and performance guidance. The 
items b1 to b5 are related to the objectivity of 
performance appraisal, including clearly 
communicated procedures, no personal bias, no 
procedural bias, feedback channel for appeal, 
and appraisal result properly used in decision 
making. The items c1 to c5 representing 
employees’ support for the performance 
appraisal system, including trust in the 
performance appraisal system, cooperating 
with the procedure, use the performance 
appraisal system as a guideline for their work, 
persuade others to accept the system, and 
satisfi ed with the results. 

Before the discussion, model fi t is examined 
by observing GFI, CFI, and RMSEA. The values 
are GFI=.902, CFI=.919, and RMSEA=.086, 
indicating the model fi t is adequate (Hair, Black, 
Babin, & Anderson, 2009). Furthermore, the 
correlation between “Helpfulness of PA” and 
“Objectivity of PA” is equal to 0.748, which 
meet the rule of thumb of discriminant validity 
that suggest correlation over 0.85 denote two 
dimensions are the same thing. These indices 
ensure that the model possess good statistical 
consistency and validity for further discussion. 

The βvalue for “helpfulness of PA” and 
“objectivity of PA” are 0.75 and 0.38 respectively. 
The result indicates that “helpfulness of PA” is 
the stronger contributor that encourages 
employees to support the system. Although the 
result of the discriminant validity indicates that 
“helpfulness of PA” and “objectivity of PA” 
are two different things, the two dimensions 
does exhibit strong correlation and covariance 
(0.75 and 0.31 respectively, with p<0.001). 
Furthermore, the fact that e1 and e15 show high 
covariance is an indication that d1 and b1 are 
similar items. The result leads to the conclusion 

that a part of the two dimensions are overlapped. 
We can use an example to elaborate this result. 
For employees to felt that the performance 
appraisal system is objectively administered, the 
result of the appraisal should be incorporated in 
personnel decision making, such as salary or 
bounce policy. 

CONCLUSION AND 
RECOMMENDATION

Conclusion

Based on the survey we can conclude that 
regardless of how you feel about performance 
appraisal, the fact remains that judgments and 
evaluations regarding performance are here to 
stay. They’re not only necessary in F&B of hotel 
but also in every organization, and they’ll 
continue to be made, one way or another. It’s for 
better to control the process and make it more 
effective than to avoid or ignore it.

In order to maintain the performance 
appraisal in effective way, six points were 
founded. (1) Where the performance appraisal 
system/process has been successful over the long 
term, there is an understanding among managers 
that different measures of productivity are used 
in different situations. In the area of human 
resources, productivity is measured appropriately 
in terms of the frequency with which people 
exhibit the behavior critical to performing their 
job successfully. (2) There must be a signifi cant 
level of senior management support for the 
appraisal system/process as opposed to passive 
toleration. A key reason for the failure of a 
performance appraisal system/process is lack of 
middle management support once the system 
has been implemented. Thus, middle managers 
must be rewarded for participating in and 
supporting the various components of the 
appraisal process. (3) The appraisal system must 
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be delivered throughout a signifi cant portion of 
the organization so as to become a way of life 
for employees. (4) The implementation of the 
appraisal system/process should be reviewed 
quarterly with the vice presidents of both 
operations and human resources. (5) The most 
lasting performance appraisal systems are those 
that are based on job analyses, conform to legal 
requirements, involve the training of multiple 
raters, and require goal setting, feedback, and 
reinforcement for effective employee behavior 
on a frequent basis. (6) Because most managers 
show a strong preference for live, current 
information, and dislike a routine that is highly 
structured, managers should be trained and 
reinforced for engaging if informal daily 
appraisals.

Recommendation

Based on the data we collected from 
questionnaire, we suggest the following as 
a reasonable approach: (1) Make a formal 
appraisal of the employee’s work and document 
it. (2) Communicate the appraisal conclusions 
to the employee. (3) Determine the reasons for 
poor performance and make constructive 
suggestions for improvement. (4) Establish a 
probationary period and develop plans for the 
work to be accomplished during it. (5) Provide 
adequate coaching and support during the 
probationary period. (6) Summarize and 
document the appraisal of performance during 
the probationary period. (7) Communicate the 
fi nal decision to the employee and establish 
ground rules for the future.
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ABSTRACT 

The purposes of this research are to study a context of art and culture and to study a management 
about community cultural center based on local wisdom at Paphai sub district, Sansai district in 
Chiang Mai by using the interview questions as a tool for collecting data from 62 of the offi cers, 
CEO, the village leaders, and the members of tourist association in Paphai sub district. The result 
of a context of art and culture found that Paphai community had the strength about local art and 
culture such as the history of life style, occupations, beliefs, tradition, costumes, local food, 
presentations of art and culture, and local derby that can develop to be tourist attraction and cultural 
learning center. Moreover, it can be added as a new tourism status to be well known and the people 
in this community should be motivated to have a conscious mind, to cherish, and to keep on their 
local resources. On the other hand, the result of management about community cultural learning 
center based on local wisdom, at Paphai sub district, Sansai district in Chiangmai found that Paphai 
sub district community was participated in tourist management for encouraging having the sustainable 
tourism attraction and cultural learning center in this community. And the people in Paphai sub 
district also participated in protecting and taking care of their community to be in a good management 
system by using management process for creating knowledge, solving problems, and learning 
together effi ciently.

Keywords: Management, Cultural Learning Center, Local Wisdom



ISSN: 1906-8700

M. Inthajak, et al. 

144

Internati onal Journal of Agricultural Travel and Tourism
Vol. 5 (2): 143-151, September, 2014
Management Based on Local Wisdom of Community Cultural Center 
at Paphai Sub District, San Sai District, Chiang Mai Province 

INTRODUCTION

A development of the sustainable tourism 
is one idea that is important to get incomes from 
tourist attractions for developing the community 
with various forms, such as creating community 
fund, developing occupations and skills in 
traditional crafts, and recuperating learning in 
community about management and conservation 
of their own resources importantly (Yod 
Santasombat et al., 2001:9). As mention earlier, 
the sustainable tourism, in a context of community 
development and recuperating conversation of 
sustainable nature and environment, is intended 
a new way for setting an aspect of community 
development based on various cultures and 
traditions in the community, and it is also tried 
to be self-development based on recuperating 
conversation of nature and environment 
simultaneously.

The cultural tourism focuses on giving 
knowledge to tourists and creating tourism 
activities for supporting and distributing the 
incomes to people in their own community 
without changing in their own family about their 
roles and responsibilities. On the other hand, a 
relationship between culture and lifestyle of 
people in the community can be as a product to 
sell to the tourists. As in the past, it was done 
and we believed that it could help people to 
realize in Thai, but that was misunderstood. 
Because, this cultural forms was rather serviced 
in tourism than kept a relationship with life, if 
that life without culture, people would not keep 
that culture, because they would lack of 
consciousness to be the owner (Sin Salobon, et 
al., 2003:42). In the same way, Numchai 
Thanupol (1999:145) said that the cultural 
tourism was an idea and a new trend of tourism 
form that tried to be out of the general mass 
tourism, which could be a negative effect on 
natural resources, environment, society, and 
traditional culture, where the tourists often 
visited. As a result, people tried to fi nd a solution 
of a new tourism. A tourism development, that 

focused on local wisdom and undamaged 
environment, could not do business about culture 
and lifestyle of people, that they could present 
as an ecotourism and cultural tourism. As a 
purpose of tourism, that it could create a 
familiarity with the people in that community 
for building up their consciousness on culture, 
and for giving the knowledge and local wisdom 
to the tourists, which was also included a good 
mutual understanding of living together at the 
present and in the future. From that reason, it 
was an importance of the cultural tourism to 
study, to learn, and also to make a good 
understanding in different lifestyle and culture 
that was a valuable heritage of the community 
to conserve it for visiting.

Paphai sub district, Sansai district, Chiang 
Mai province has a long history, where has the 
interesting archaeological sites and archaeological 
objects and where includes the natural resources 
aplenty. This community also has the activities 
that are related to traditional culture, which 
refl ects the easy lifestyle of people and that still 
has a notable identity such as costumes, local 
language, occupations, and local food, etc. 
Moreover, Paphai community also has many 
groups of local wisdom such as bamboo 
basketwork, local music, organic products, 
sewing products, mushroom planting, silverware 
products, smiths, artifi cial fl owers, feeding of 
indigenous chicken, artifi cial fl owers are used 
during a funeral, dishwashing liquid, and making 
the bouquets, etc. On the other hand, the 
organization of healthy center in this community 
also supports and has some activities for the elder 
people continually. Importantly, Paphai 
community also got a prize of Sufficiency 
Economy Village that focused on a sustainable 
development, which hold the Sufficiency 
Economy Philosophy as a way to develop their 
economy. An invention of moral society and 
learning are used by the principles of good 
governance. The consideration of projects is used 
by the mutual process, strength, and development 
to be well-being in the community. And also, the 
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management of sustainable natural resources 
and environment were supported by materials 
and facilities for supporting the tourism and it 
was also a studious place by Paphai Municipality. 
But Paphai community was still lacked of the 
management of community cultural center, so 
that the people in this community should be 
motivated to participate together in the 
management of tourism resource. It was also 
disseminated the local wisdom through the 
motivated process by people in the same 
community based on the concept of the cultural 
inheritance and traditional lifestyles of local 
people to remain and relay the local wisdom 
forever.

To sum up, the researchers studied how is 
a management of community cultural learning 
center based on local wisdom at Paphai sub 
district, Sansai district in Chiangmai, which 
focuses on conserving the traditional cultural 
identity by creating mutual learning process of 
people in the same community. The management 
process can be a learning source of that 
community, which focuses on creating naturally 
learning process and can be applied to practice 
in real situations effi ciently and successfully.

Research Objectives
1) To describe a context of art and culture 

at Paphai Sub District, San Sai District, Chiang 
Mai Province.

2) To study the management based on local 
wisdom of community cultural center at Paphai 
Sub District, San Sai District, Chiang Mai 
Province.

Research Questions 
1) How is a context of art and culture at 

Paphai Sub District, San Sai District, Chiang 
Mai Province?

2) How to manage the local wisdom of 
community cultural center at Paphai Sub District, 
San Sai District, Chiang Mai Province?

LITERATURE REVIEW

The Cultural Tourism

Chanwit Kasetsiri (1997:10) said that the 
cultural tourism is tourism for learning other 
people and it will refl ect on them. It also makes 
themselves to deeply comprehend every around 
the world are connected and cannot be separated. 
On the other hand, Boonlerd Jittangwattana 
(2003b:38) proposed that to add the cultural 
tourism would be focused on giving knowledge 
and self-esteem, which aimed at the characteristics 
of culture, history, archeology, and several 
places, where people built and where were 
connected to their society. Additionally, Siri 
Harmsupho (2000:65) said that cultural tourism 
was a trip for touching and participating in the 
old lifestyles, which might disappear from some 
community. To deeply understand in history and 
different lifestyles from own community such 
as the presentations of art and cultural tradition 
and the festivals, etc., according to Chookiat 
Noppaket (1999:29) similary specifi ed that the 
cultural tourism was a trip to study about 
different local art and culture and local lifestyles 
such as to visit the archaeological sites, arts, or 
local presentations. Moreover, Samporn 
Maneemaitreejit (1996:14) specifi ed that the 
culture that was useful for the tourism should be 
as a concrete culture, which was developed as 
an attraction for the tourists such as archaeological 
objects, archaeological sites, religious places, 
art works, architectures, acting art and local 
derby, festival and traditions, crafts and local 
products, and also including lifestyles and 
amiability of Thai people. As a result, the cultural 
tourism could be summarized that it was a trip 
to appreciate the identity of culture in the 
community. The people had to respect on the 
culture of each other for creating friendship, 
knowledge, understand, and appreciation in each 
culture’s community. Furthermore, the people 
should consider on the effects that might less 
occur to the people, culture, and environment in 
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the community. In the same way, the people in 
community, who were the owner of culture, 
could get the benefits of incomes and 
employments from their tourism attractions that 
was led the development of economy and society 
simultaneously. Also, the people in the 
community had a conscious mind on protecting 
environment and culture with participating in 
the tourism management.

The Participated Tourism 
Management

Likewise, Boonlerd Jittangwattana (2005a: 
174-178) specified the characteristics of 
participated sustainable tourism in local 
community that they were a potentiality in local 
community in developing the sustainable 
tourism for managing and controlling the tourism 
resources effi ciently. These were the best benefi ts 
on economy and society to the social members 
honorably.

Similarly, Decha Tongsungneun (2000:20) 
said that the tourism was the activity’s economy, 
which could be the powerful materials that could 
mostly change the areas. If the tourism had the 
good management and administration, it could 
use those areas as the resources without decay. 
The development of a sustainable tourism was 
necessary to clearly plan the policy according 
to the opinions and reasons of the people in the 
community to be supported in the national level. 
The policy should be fi xed into each issue with 
considering each important factor based on the 
community. Possibly, the tourism should have a 
competition for having the highlight in the 
tourism markets. The concept of environmental 
management should have the sustainable 
resources. And the people in community should 
be always participated without prevention.

From these concepts could be summarized 
that the management of participated tourism, by 
local community, should use the tourism 
resources systemically. If the management and 
administration were good, they were used on the 

sample areas by the resources without decay. 
The sustainable tourism needed the clear policy 
and related to the opinions and reasons of local 
people to be supported in the national level. The 
policy should be fixed into each issue with 
considering each important factor based on the 
community. Possibly, the tourism should have a 
competition for having the highlight in the 
tourism markets. The concept of environmental 
management should have the sustainable 
resources. And the people in community should 
be always participated.

METHODOLOGY

The 62 interviewees of this research were 
20 offi cers, who are the heads of each department 
to the CEOs at the Paphai Municipality, Sansai 
district in Chiang Mai province, 17 heads of each 
village, and 25 members in Paphai tourism club. 
The materials of this research were the interview 
forms, observation techniques, and fi eld trip 
record that were used for collecting data. The 
researcher and research assistants were the 
interviewers, who collected the data from the 
interview. Then, they returned the data to the 
researcher. The interview was examined the 
content validity by the advisory committees, who 
gave the consideration and agreement that the 
content of interview was covered the general 
issues and also was objectivity. And then, the 
researchers took the information to improve and 
edit the content to be clearer and to make it be 
better understanding among interviewers and 
interviewees. The collecting data was started 
since January 2013 to December 2013. After 
that, the data were analyzed by the researchers 
and then they were corrected and transferred 
according to each issue. The analyzed data were 
used for clearly understanding, explaining, 
composing, and presenting as a concrete study 
by using descriptive research.
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RESULTS AND DISCUSSIONS

The results of a context of art and culture 
at Paphai sub district, Sansai district in Chiang 
Mai found that Paphai community has a strength 
that is art and culture such as the history of 
lifestyles, occupations, beliefs, tradition, 
costumes, local foods, presentations of art and 
culture, and local derby that can develop to be 
tourist attraction and cultural learning center. 
Moreover, it can be added as a new tourism 
status to be well known and the people in this 
community should be motivated to have a 
conscious mind, to cherish, and to keep on their 
local resources.

According to a conceptual framework to 
manage the community cultural center based on 
local wisdom at Paphai sub district, Sansai 
district in Chiang Mai, the results found that 
Paphai community had a participation in tourism 
management that the people could collaborate 
into their own community tourism for changing 
to be the new tourism attraction and sustainable 
cultural learning center. Inclusion, the people 
also participated in protection their community 
within a good management system. The 
management process of community cultural 
center, based on local wisdom at Paphai sub 
district, Sansai district in Chiang Mai, was used 
by the Participatory Action Research (PAR). The 
PAR was included a creating learning process, 
solving problem process, and collaborative 
learning that could create a participation among 
the heads of each department, CEOs of Paphai 
Municipality, the heads of each village, and the 
members of Paphai tourism club. In summary, 
this research is an invention of management the 
community cultural center based on local 
wisdom at at Paphai sub district effi ciently.

Discussion 

From this study “the management of 
community cultural center based on local 
wisdom at Paphai sub district, Sansai district in 
Chiang Mai” focuses on to study a context of art 

and culture in Paphai sub district, Sansai district 
in Chiang Mai and the conceptual framework to 
manage the community cultural center based on 
local wisdom at Paphai sub district, Sansai 
district in Chiang Mai, the discussions were 
separated into 2 points;

1. The results of a context of art and culture 
in Paphai sub district, Sansai district in Chiang 
Mai found that Paphai community has a strength 
that is art and culture such as the history of 
lifestyles, occupations, beliefs, tradition, 
costumes, local foods, presentations of art and 
culture, and local derby that were related to 
Chanwit Kasetsiri (1997:10) said that the cultural 
tourism is tourism for learning other people and 
it will refl ect on them. It also makes themselves 
to deeply comprehend every around the world 
are connected and cannot be separated. On the 
other hand, Boonlerd Jittangwattana (2003b:38) 
proposed that to add the cultural tourism would 
be focused on giving knowledge and self-esteem, 
which aimed at the characteristics of culture, 
history, archeology, and several places, where 
people built and where were connected to their 
society. And also, Boonlerd Jittangwattana 
(2005a:29-30) summarized that the tourism 
resources should have the attraction as the most 
important elements for magnetizing the tourists 
to visit there. The tourism attractions were 
different depending on the kinds of tourism 
resources. In the same way, Rasika Angkul, et 
al., (2004:19) said that the attraction could 
magnetize the tourists effi ciently was a culture 
of local food. It also included the art and culture, 
and tradition in Paphai community that were 
created as a form of lifestyle of people in the 
community. Other traditions that people in the 
community still do that are the ordination, 
ravishing harvest, wedding ceremony, and 
funeral, respectively. Inclusion, Samporn 
Maneemaitreejit (1996:14) specifi ed that the 
culture that was useful for the tourism should be 
as a concrete culture, which was developed as 
an attraction for the tourists such as archaeological 
objects, archaeological sites, religious places, 
art works, architectures, acting art and local 
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derby, festival and traditions, crafts and local 
products, and also including lifestyles and 
amiability of Thai people.

2. The results of the conceptual framework 
to manage the community cultural center based 
on local wisdom at Paphai sub district, Sansai 
district in Chiang Mai found that Paphai 
community has the management process of 
community cultural center, based on local 
wisdom at Paphai sub district, Sansai district in 
Chiang Mai, with using the Participatory Action 
Research (PAR), which was included a creating 
learning process, process of solving problem and 
learning together, and collaborative learning. 
There were used to be the concepts of the 
community cultural center based on local 
wisdom at Paphai sub district, Sansai district in 
Chiang Mai. These processes used for creating 
the network of careers and services. The uses of 
social capital and community resources to be as 
the products, which were developed the quality 
of products and services. These products and 
services could be more valuable and the people 
in the community could get more incomes. And 
they also learned and participated simultaneously. 
After the meeting, the conceptual framework 
was brainstormed and explicated about the 
concepts to manage the community cultural 
center based on local wisdom at Paphai sub 
district, Sansai district, Chiang Mai province by 
among the heads of each department, CEOs of 
Paphai Municipality, the heads of each village, 
groups of leaders, and groups of senior. The 
results of the meeting were agreed, so the 
management of tourism could work continuously. 
There were related to Prateep Mulpao (2003:118) 
said that the cultural community should be from 
the same base. The careers should be connected. 
The participation in working should be occurred. 
And also, the doing activities should be 
connected with the culture. From these reasons, 
the relationship, lovers, and cohesion in the same 
community would be occurred. The mutual 
participation and mutual aid could create the best 
relationship in the same community as the social 

groups. So, when the leaders in the community 
started to manage the community cultural center, 
which was related to their own culture. The 
established groups and doing the mutual 
activities were an important part of the 
management of tourism that could run in the 
future.

The group of members in the tourism club 
at Paphai sub district has the purposes to support 
the ecotourism with using a cultural community, 
local wisdom, and the natural resources, which 
are a base of development, through to support 
the conservation and revival the art and cultural 
tradition, which included the local craft products 
for promoting them to the tourists to know and 
really understand them. These concepts were the 
mutual ideas among the leaders who have 
knowledge such as the seniors of each village, 
monks, group of women, and inhabitants. They 
brainstormed, specified the objectives, and 
analyzed to plan the concept of a management 
of community cultural center based on local 
wisdom at Paphai sub district, Sansai district, 
Chiang Mai province. In the meeting, they 
agreed with these conceptual frameworks as 
Decha Tongsungneun (2000:20) said that the 
tourism was the activity’s economy, which could 
be the powerful materials that could mostly 
change the areas. If the tourism had the good 
management and administration, it could use 
those areas as the resources without decay. The 
development of a sustainable tourism was 
necessary to clearly plan the policy according 
to the opinions and reasons of the people in the 
community.

To establish the community cultural center 
based on local wisdom at Paphai sub district, 
Sansai district, Chiang Mai province, the heads 
of each department through the CEOs of Paphai 
Municipality, the heads of community, and the 
members of Paphai tourism club suggested to 
vote the committees of the community cultural 
center based on local wisdom at Paphai sub 
district. Moreover, the members of Paphai 
tourism club also gave their opinions and 
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suggestions through several choices in each 
meeting. They presented the interior and exterior 
design of the community cultural center based 
on local wisdom at Paphai sub district, through 
answer all questions of planning the community 
cultural center based on local wisdom at Paphai 
sub district. In the parts of building, following, 
examining, and solving the problems, the 
community could participate to fi x the concepts 
for making a new economic chance based on 
traditional heritages. Benjawan Wongkam (2003: 
132-134) specifi ed that in the part of culture, if 
the villages would be a tourism attraction, how 
to invite the tourists to visit without effects on 
people in the community. The local wisdoms 
should be collected and shown in the local 
museum such as the bamboo basketworks, 
antiques, and traditional agricultural tools for 
presenting the traditional local wisdoms. These 
were related to Sin Salobon, et al. (2003:39) 
proposed that the development of tourism 
attractions in the community should be 
brainstormed and accepted by inhabitants that 
their community would be developed to be a 
new tourism attraction. According to Anuwat 
Panyanuwat (2005:36) specifi ed that each person 
had their own different reasons and each person 
also prepared themselves to join the activities 
that they preferred according to their interesting 
and needs. Those people would be participated 
the changeable process. The participatory 
process was the important strategy for the targets 
to create, plan, and run process together. The 
profi ts were paid equally with different forms 
among the stakeholders. Furthermore, they had 
a chance to evaluate it. If the society was changed 
by these strategies, the community would be 
sustainable because it had the stakeholders. They 
would be more responsible in each activity 
willingly and they would really feel to be the 
owners.

CONCLUSION AND 
RECOMMENDATION

From the result can be summarized that a 
context of art and culture at Paphai sub district, 
Sansai district in Chiang Mai found that Paphai 
community has a strength that is art and culture 
such as the history of lifestyles, occupations, 
beliefs, tradition, costumes, local foods, 
presentations of art and culture, and local derby 
that can develop to be the tourist attraction and 
cultural learning center. Moreover, it can be 
added as a new tourism status to be well known 
and the people in this community should be 
motivated to have a conscious mind, to cherish, 
and to keep on their local resources.

The conceptual framework to manage the 
community cultural center based on local 
wisdom at Paphai sub district, Sansai district in 
Chiang Mai, the results found that Paphai 
community had a participation in tourism 
management that the people could collaborate 
into their own community tourism for changing 
to be the new tourism attraction and sustainable 
cultural learning center. Inclusion, the people 
also participated in protection their community 
within a good management system. The 
management process of community cultural 
center, based on local wisdom at Paphai sub 
district, Sansai district in Chiang Mai, was used 
by the Participatory Action Research (PAR). The 
PAR was included a creating learning process, 
solving problem process, and collaborative 
learning that could create a participation among 
the heads of each department, CEOs of Paphai 
Municipality, the heads of each village, and the 
members of Paphai tourism club. In summary, 
this research is an invention of management the 
community cultural center based on local 
wisdom at at Paphai sub district effi ciently.
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Limitations

This research studied in only one village, 
where is responded by municipal offi ce at Paphai 
Sub District, San Sai District in Chiang Mai. All 
seventeen villages, where based on a natural 
resource and a specifi c unique culture. As a 
result, this research cannot be applied or 
compared with all other areas.

Suggestions 
 
This research only studied a context of art 

and culture in the community, and also studied 
a management of community cultural center 
based on local wisdom at Paphai sub district, 
Sansai district in Chiang Mai. The suggestion 
for the next research should study about building 
the community museum, where based on tourism 
resources, to provide it to be a learning center 
as a community model, and also to create the 
network for linking an itinerary route for 
connecting with other offi ces to develop the 
tourism attractions of nearby community 
according to the tourists’ needs and the people 
in the community.
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ABSTRACT 

Community-based tourism, which is considered as one of alternative sustainable tourism 
development styles, is required for communities’ participation in planning their tourism directions. 
In addition, it is thought that villagers as tourism stakeholders are responsible for their implication 
of natural and cultural resources, historical backgrounds, and local ways of life with its local 
productivity served for their appropriate tourism management. Not only was the development of 
local communities’ potentialities of managing, planning, decision-making, and wrapping-up on 
communities’ sustainable tourism management supported for younger generations’ local benefi ciaries, 
but communities’ adequate numbers of natural resources also were served for tourists’ travelling. 

The purposes of this research article aimed to present the implications of community-based 
tourism to effectively managing communities’ tourism, and well-preparing communities’ tourism 
management, as well as to offer guidelines for the development of local tourist attractions supported 
for communities’ appropriate tourism resources management and the sustainable utilization of 
tourism resources.

Keywords: Community-based tourism, Sustainable tourism

INTRODUCTION

According to the defi nition of community 
participation stated in World Health Organization 
and UNICEF (1978:11); Parichart Walaisatian 
(2000:136), it was resulted from rural people’s 
self-requirements on their participation in 
developing their villages, and benefits with 
emphasis on villagers’ fi nal decision-making 
were taken from their community development.

In addition to its defi nition, Franklyn Link 
(1985); Chinnarat Somseub (1996:23) defi ned 
it that people’s decisions on their socio-cultural 

and economic activities appeared in all societies, 
as well as well-organized planning processes 
based on community participation in selecting, 
managing, and evaluating communities’ action 
plans and projects served for communities’ better 
ways of life. 

Furthermore, Sin Sarobon (2003:12) noted 
that community-based tourism, which is 
considered as one of alternative sustainable 
tourism development styles, is required for 
communities’ participation in planning their 
tourism directions. In addition, it is thought that 
villagers as tourism stakeholders are responsible 
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for their implication of natural and cultural 
resources, historical backgrounds, and local 
ways of life with its local productivity served 
for their appropriate tourism management.

Like Potchana Suansri’s definition of 
community participation (1997:14-15), she 
insisted that it focused on socio-cultural and 
environmental sustainabilities were administered 
with communities’ goals and policies in relations 
to community-based tourism management 
supported for their community participation and 
roles in offering tourists’ academic knowledge.

Also, Namchai Tanupon (1999:158-159) 
cited that community participation is regarded 
as one of eco-tourism processes with emphasis 
on its sustainable development of tourism 
management in collaboration with other 
organizations. Besides, it also focused on local 
people’s roles in supervising their local natural 
and tourism resources managements.

In order to fulfill the implications of 
community participation, however, offering 
indigenous databases, problem identifi cation 
with its solutions, preparation in tourism 
management, planning, controlling the utilization 
of natural resources, participation in services, as 
well as benefi ts taken from community services 
should be implemented for community-based 
effective tourism management. Therefore, 
people’s processes of tourism participation were 
more signifi ed than that of individual groups’ 
participation. 

As cited in Regional Research Fund 
(2004:1), community-based tourism, thus, was 
a part of alternative tourism developments 
involved with communities’ economic situations, 
local natural resources management, career 
alternatives, as well as the enhancement of 
communities’ learning atmospheres. In addition, 
some private sectors’ roles in their tourism 
business ventures not only emphasized on their 
incomes, and tourism business expansion, but 
communities’ ineffective local natural resources 
management were also caused by their 
communities’ no authorities of tourism 

management. However, local administration 
organizations’ roles and collaboration with other 
public sectors leading to economic, social, and 
political changes, as well as communities’ 
wel l-organized natural  resources and 
environmental management systems were 
needed for the effective management and 
styles of community-based tourism. 

LITERATURE REVIEW

Boonlert Chittungwattana (2005:25) 
explained the development of tourism resources 
that it was a part of sustainable tourism 
development because tourism resources as a 
major product were distributed and attracted to 
tourists’ services. That is to say, more elegant 
and valuable products found in their local tourist 
sites were needed for their tourism resources 
development with its optimistic environmental 
impacts. Most importantly, the process of 
tourism development mainly relied on its 
community participation. According to Sin 
Sarobon, Udorn Wongtubtim, and Supawanee 
Chongpornwanich’ s defi nitions of community-
based tourism (2002:39), it was stated that all 
villagers as natural resources owners and 
stakeholders brought their local natural resources, 
as well as their culture, ways of life, and local 
products to be used for appropriate tourism 
management. Moreover, the development of 
local people’s potentialities with their deeper 
understandings of tourism planning management, 
project evaluation, and benefi ts was all served 
for villagers’ curiosity and cooperation in their 
natural resources and environmental conservation, 
and its solutions for environmental impacts. 

Like Supapron Pisarnbut’s defi nition of 
planning (2005:15), she also added that 
procedures for planning management were well-
organized for practical guidelines for its goal 
accomplishment, implementation, well-
preparation, and possible solutions for future 
impacts. Similarly, Somyot Naweekarn (2002:6) 
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also cited that the establishment of goals and 
procedures supported for organizational 
accomplishment, the evaluation of present 
situations served for required goals, and the 
identifi cation of required goals supported for 
effective planning management were all used 
for its practical planning implementation. 
Also, steps in planning processes cited in 
Seksan Pongsopa (2003:32) were outlined 
as follows: 

1. Objectives related to on-going strategies 
for all aspects of effective project management 
supported for the better understandings of 
working operations should be established.

2. Agreements on project scopes used for 
the anticipation of other situations should be 
upgraded.

3. Other regulations used for eliminating 
limited constraints should be chosen. 

4. Alternative developmental plans should 
be supported for on-going strategies for effective 
planning management.

5.  The best alternative developmental plans 
should be assessed. 

6.  Alternative developmental plans should 
be implemented into its working operations. 

Namchai Tanupon (1999:67-69) also stated 
that the establishment of objectives, goals, and 
on-going strategies for the development of 
tourism was implemented for future planning 
management. In aspects of the implementation 
of area approach, its regional, area, and local 
plans were all emerged with the plans of policies, 
area, and projects. 

In order to effectively manage community-
based tourism served for sustainable development 
with its greater tourism benefits, therefore, 
offering communities’ indigenous databases, the 
identifi cation of problems and its solutions, the 
preparation of the study, the controls and 
utilization of local natural resources, participation 
in services, as well as benefits taken from 
community-based tourism services were all 
required for their community participation. 

Styles of Participatory Community-
Based Sustainable Tourism 

Decha Tongsungneon (2000:20) stated that 
tourism was considered a part of economic 
activities that should be implemented with local 
people’s effective tourism management; 
moreover, both well-prepared policies and local 
people’s general consensuses directly affected 
its sustainable tourism development. However, 
the establishment of sustainable environmental 
management was mostly needed for local people’ 
community participation.

As Terdchai Chouibamrong (2009:94-95) 
also explained it that the principles of community 
participation with local people’s fi nal decisions 
led to its effective processes of community 
participation management, Namchai Tanupon 
and team (1999:42-43) presented local people’ 
s community participation divided into 6 styles 
as shown below:
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Table 1. Local people’s community participation

Planner’s 
Characteristics Authorities and Duties Job Description Types of Participation

1. Well-educated 
groups appointed by 
authorized 
community 
outsiders.

Planner and local
executive persons.

Responsible for 
managing planning 
tasks approved by local 
executive persons.

Fewer numbers of local 
people and no one’s 
fi nal decisions on their 
community 
participation.

2. Government-
appointed local 
leaders.

Planner and local 
executive persons.

Responsible for 
managing planning 
tasks approved by local 
executive persons and 
resulted from external 
community factors.

Local people’s 
participation was rarely 
seen in terms of their 
benefi ts.

3. External planners’ 
panel discussions 
with villagers.

Fewer numbers of 
planners and local 
people.

Responsible for 
managing planning 
tasks served for 
well-organized 
planners.

Local people’s 
community 
participation in making 
their non-purposive 
fi nal decisions.

4. Planners’ 
discussions with 
local people at the 
fi rst step of 
planning 
management were 
implemented.

Planners’ collaboration 
with local people’ fi nal 
decisions. 

Planners’ workshops 
on their effective 
planning management 
were conducted with 
local people.

Local people 
participated in 
supervising and 
managing their 
effective planning 
tasks.

5. In planning tasks, 
managing the 
project, 
representatives from 
local communities 
were recruited. 

Project directors and 
planners had more 
authorities on their fi nal 
decision-making.

Representatives of 
local people could have 
privileges for their vote 
to manage the project 
plan; moreover, 
executive committees 
of the project could 
make more decisions 
than that of the 
representatives’ fi nal 
decisions. 

Local people had more 
participation because 
of their representatives’ 
roles in making fi nal 
decisions.
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Planner’s 
Characteristics Authorities and Duties Job Description Types of Participation

6. In planning the 
project tasks, 
representatives of 
local people played 
more roles in their 
fi nal decision-
making.

Local people, planners, 
and project directors had 
more authorities on their 
fi nal decision-making 
than local people’s votes.

Representatives of 
local people had more 
votes for managing the 
project tasks, and were 
responsible for 
managing their project 
activities supervised by 
academicians.

Local people’s 
community 
participation in 
planning and making 
their fi nal decisions on 
project tasks was 
mostly implemented.

Table 1. Local people’s community participation (cont.)  

METHODOLOGY

Styles of People’s Participation

The development of local people’s 
community participation found from the 1st 
to 6th styles of people’s participation was 
well-implemented in terms of local people’s 
ownership, final decisions, well-planning 
management with its project evaluation, and 
benefi ts. Theoretical Concepts on Sustainable 
Development

Community development is applied from 
social sciences used for human resources 
management and community development. The 
understandings of theoretical concepts on 
sustainable development and socio-cultural 
changes are outlined as follows:

1. Socio-cultural changes cited in Sonthaya 
Ponsri (2004:151-152) were directly resulted 
from human beings’ old-fashioned, and 
complicated infrastructures induced by its 
community expansion and complexity. 

2. Structural – Functional Theory 
 Like human’s parts of body, such a 

society takes charges of various duties necessary 
for local people’s ways of life. Besides, social 
institutions’ social needs are reflected for 
public services; otherwise, family planning 
management is concerned with the family 

institution. As politics concerns the protection 
of citizens, the religious institution is associated 
with the unity of citizenship. Also, the educational 
institution is relatively connected with 
knowledge-transferring inherited from old 
generations to younger generations. However, 
the balances of social structure had changed 
rapidly,  depending on i ts  changeable 
environmental surroundings. 

3. Dependency Theory
 According to  the  def ini t ion of 

“dependency”, it means that one cannot 
help oneself, but others can help take cares of 
one’s ways of life. Subsequently, human is 
regarded as an social animal that cannot stay 
alone, meanwhile they must have their social 
interaction, and work together. To have a better 
human relationship, however, one should be both 
a giver and a taker. In fact, greediness, 
inadequateness, and cravenness are generally 
seen in human beings’ habits. As a result, most 
of them preferred their better life existence to 
their neighbors’ ways of life; moreover, people’s 
social impacts were caused by their social 
competition and different economic situations. 
Without people’s opinions were overlapped, 
however, local people’s community participation 
and development of tourism resources 
management with emphasis on the principles 
of democratic administration and community 
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development could be implemented for 
sustainable community development. 

Mikkeelsen (1995) and Prapon Piyarat 
(1992:45) pointed that many barriers and no 
benefi ts given to local people were both found 
in the ordinary development of community 
participation; otherwise, paradigm shifts on 
sustainable participatory development should be 
upgraded for local people’s better social 
situations. In addition to this, its sustainable 
participatory development was divided into two 
concepts: local people’s participation and the 
understandings, continuity and feedback. The 
fi rst one is related to designing, planning and 
supporting the project that were all implemented 
for local people’s perception, attitudes, and 
knowledge management, and the second one 
was integrated with developmental activities. 
Therefore, it was very significant for local 
people’s participatory community development. 
Furthermore, Prapon Piyarat also stated that 
people’s community participation supported for 
its developmental processes was sorted into two 
aspects: 

1. Participation as mean referred to people’s 
socio-economic resources were implemented 
for its targeted developmental goals;

2. Participation as an end referred to goals 
that people attended their social activities were 
resulted from their self-confi dence, unity, and 
the establishment of specialized enquirers’ 
capabil i t ies of problem-solving.  As a 
consequence, it directly affected to people’ self- 
sustainable development with its greater 
numbers of benefi ts. 

However, all involved organizational 
sectors’ tourist attractions and its tourism 
resources should be more signifi ed. 

Terchai Chouibamrung (2009:117-118) 
also insisted that modifi ed tourist sites with 
emphasis on the implication of its dependency 
theory were mostly preferred for tourists’ 
travelling discovery and were supported for 
local people’s better ways of life, particularly in 
Sam Chuk Old Market. Thus, the villagers’ 

establishment of Sam Chuk market, as well as 
the understandings of community-based tourism 
management and cultural rehabilitation supported 
from Supanburi Provincial Administration 
Organization, Sam Chuk Municipal Offi ce, and 
other governmental organizations, their 
communities’ and other multilateral communities’ 
provision for car parking services, their local 
people’s conservation of ancient houses and 
buildings, local people’s awareness of their 
fondness in birth places, the villagers’ and 
merchants’ service minds served for tourists’ 
impression were all promoted. 

Also,  Anurak Panyanuwat’s study 
(2005:130) was cited that the development of 
community participation, socialization, and 
general consensuses were all implemented for 
the eco-tourism management of Don Moon 
Village, Tha Wang Pha District, Nan Province.

RESULTS AND DISCUSSIONS

In order to succeed in area owners’ 
community participation required for sustainable 
tourism development, however, Boonlert 
Chittungwattana (2005:155) suggested that the 
provisions for the enhancement of the local 
people’s community participation in their 
tourism resources  and environmental 
managements should be necessarily needed for 
their sustainable tourism management. Besides, 
Sin Sarobon (2003:90) also advised that the 
provisions for the enhancement of local people’s 
senses of ownership, self-cultural rehabilitation, 
the empowerment of community-based tourism 
management found in all the procedures for local 
people’s community participation in managing 
their tourism development be all required for 
their sustainable tourism development. Also, 
Namchai Tanupol (1999:157-158) recommended 
that villagers’ awareness of community ownership 
and fondness, as well as the utilization of tourism 
resources should be implicated for their 
sustainable tourism development. 
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ABSTRACT 

Alternative tourism, which is worldwide preferred for tourists’ life-long learning experiences 
in such an ethnic group’s culture, has increased dramatically. In addition, the problems of tourists’ 
tourism situations with their amount of limited excursion time focusing on their sightseeing, photo-
taking with tourist boards, and shopping directly cause tourists’ fewer understandings of tourism 
appreciation. In order to attract tourists’ preferences on their tourism, to promote their skills and 
new learning experiences in tourism, as well as to offer tourists’ opportunities in participating their 
tourism activities based on the conservation of local cultural resources and the increases of 
communities’ incomes, creative tourism, nowadays, is considered as one of alternative tourism 
concepts that tourists are in favor. However, the purpose of this dissertation aimed to investigate 
the potentialities of creative tourism activities leading to the sustainable development of creative 
tourism activities.

Keywords: Creative Tourism, Sustainable Tourism, Tourism Activities

INTRODUCTION

The economic movement in Thailand uses 
the creative economic policy which alters value-
added economy to creative economy’s value. 
This policy emphasizes on the management of 
cultural and personnel capital, and the production 
of distinctive products in order to create the 
creative economy’s value, which will lead to 
economic prosperity (Department of Intellectual 
Property, Ministry of Commerce, 2010). 

Supporting this new economic policy by creating 
the atmosphere or providing the facilities causes 
the creativity and inspiration in employees to 
produce the good works. This method uses high 
intellectual assets, but less capital assets to 
produce the products (Keitnakin, 2010). Looking 
back to the past when England introduced the 
creative economy to use as a development tool 
in the country, it caused high social disparity, 
called ‘The rich huddles, the poor is around’, 
which can be referred that the business owners 
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are rich, but most ordinary people are needy. To 
solve this problem, the government of the United 
Kingdom decided to use the creative industry 
and support the production of cultural products, 
movies, music, publications, broadcasting, and 
advertisements. Furthermore, they also supported 
the heritage tourism which uses the creative ideas 
to improve the products, reduce the use of 
resources, but obtain higher price, and distribute 
the income to citizens. This method was popular 
in Thailand a few months ago (Chuaybamrung, 
2011). 

The purpose of the creative economy is to 
increase income by adding value and create the 
tourism activities to satisfy tourists. Consequently, 
cultural tourism has become the center of the 
tourism in Europe and other countries around 
the world (Sanglimsuwan, 2012). The distinction 
of creative tourism is that tourists have a desire 
to broaden their knowledge concerning the 
signifi cant historical and cultural places which 
refl ect the way of living of people relating to 
festivals, traditions, and local products in each 
period. Creative tourism is considered as an 
all-around value tourism and can be further 

developed to other types of tourism. In addition, 
because of a shift in the economy at the present, 
tourists has carefully spent their money. They 
view worthiness as a primary factor since there 
is an increase in the cost of living. Most tourists 
choose to search for some information through 
the Internet in order to fi nd new tourist attractions. 

Creative tourism is considered to be the new 
direction of tourism which converts the behavior 
of tourist traffi c from the initial period that 
focuses on beach tourism (Intarakamnerd, 2010) 
to the second period, which is cultural tourism. 
Then it passes to the third period, creative 
tourism. Regarding to the creative tourism, the 
tourists will build the acquisition of knowledge, 
absorb some thoughts and emotions, and they 
will have an opportunity to interact with the 
places and local people. They will feel that they 
are part of those people, and this causes 
memorable impression wherever they visit 
(Richard, 2000, as cited in Wurzburger, R, et al., 
2010). According to chart 1, it indicates products 
and services in the creative tourism in Thailand 
possess a Thainess unique which can be divided 
into four groups.

Source:  Adapted from the scheme report concerning the promotion of investment in creative tourism, 
Information Provider and Consultant CO., Ltd (IP&C, 2013)

Cultural Heritage
Group

Arts
Group

Lifestyles
Group

Functional Creation
Group

Creative 
Tourism
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Creative tourism which leads to the 
permanence of tourism activities needs to create 
the cognition to the interested person, from 
abstract to concrete object, by using many 
compositions in order to satisfy the principle 
such as factors relating to creative tourism, and 
the cooperation of entrepreneurs in both direct 
and indirect way. Local people will pass on the 
knowledge to the tourists through the authenticity, 
while the tour guide needs to be able to 
communicate between community and tourists. 
Community and tourists should be an important 
role in managing the activities in the tourist 
attractions in order to build the sustainable 
business tourism network in community. 

The Transformation from Cultural 
Heritage to Creative Tourism

 
Tourists, who were once interested in 

cultural heritage buildings, museums, memorials, 
beaches, or mountains, have turned to pay more 

attention to image, identity, atmosphere, 
narration, creativity, and high culture such as 
palace, castle, art gallery, and museum. The new 
tourist generation has paid more attention to 
everyday culture, for example, local restaurants, 
and markets. Suburbanism helps the tourists to 
participate in the real life of the community. They 
are changed from the audience to the participation. 
The community’s way of life gives the tourists 
an opportunity to learn everyday life culture of 
local people. Regarding to the consumption, 
most tourists are the middle class who are 
interested in local culture, which is considered 
to be an active consumption (be part of the local 
people) more than a passive consumption (no 
interact with local people). It can be seen in the 
chart 2 by Greg (2008) and it was adapted from 
other sources.

Picture 2 : The transformation from cultural tourism to creative tourism

Source: Greg Richard, 2009 cited in Phooriwat Dechaoum and adapted from others, 2013 Greg (2010) suggested 
two basic modes of implementation of creative tourism as follow:

1. Using creativity as a tourist activity
2. Using creativity as backdrop for tourism
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According to the fi rst mode, the creativity 
of tourist activity that is giving an opportunity 
to the tourists to be part of the community has 
been done in the creative tourism. However, at 
this present to make the tourist attraction become 
more pleasing, the use of creativity as backdrop 
for tourism by creating the ‘atmosphere’ in the 
tourist attractions has also become more popular 
than the past. Tourists have been changed from 
the audience to be part of the local people. The 
transformation of cultural heritage and the way 
of life lead to the creative tourism and the 
creativity of business tourism which help to 
support the community in the business relating 
to tourism. 

Surrounding of Creative Tourism 
Management in Thailand

Thailand is considered to be one of the 
tourist destinations because of the distinctive in 
history, archeology, and environmental diversity. 
Moreover, Thais’ friendliness is an important 
factor to create the high potential in creative 
tourism development which gives the tourists 
an opportunity to develop their potential through 
activity participation. They will also be able to 
learn the local tradition and local culture (Greg 
and Crispin, 2000). In Thailand, the creative 

tourism was initiated by Designated Areas for 
Sustainable Tourism Administration (Public 
Organization). This organization presented the 
idea of creative tourism management to 
community which aimed to develop and build 
the sustainable way of life in community by 
creating tourism activities correlating with 
history, culture, and the way of people life in 
community (UNESCO, 2006, and Binkhorst, 
2006). Sangsanit (2011) and Pruksapong (2011) 
also point out that creative tourism emphasizes 
on the identity of value creation in tourism, and 
it creates the tourist impression by allowing them 
to be part of the citizen in community. 

In the past, Thailand used the ecotourism 
and cultural tourism as a guideline to manage 
the tourism in community; moreover, they were 
also used as a tool for environmental conservation. 
In addition, they were used to analyze the 
strength, weakness, opportunity, and limitations 
which were considered to be an important basis 
in developing the creative tourism business as 
can be seen in table 1.
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Table 1. An analysis of SWOT in creative tourism for Thailand

Strengths Weakness Opportunit ies Threats

- Having many diverse 
cultural capital

- Lack of product 
creativity and tourism 
service 

- The tendency in the 
creative tourism 
expansion 

- The lack of stability 
in politics 

- The distinctive of 
Thai identity

- Lack of integrated 
cooperation from 
tourism institutes 

- The tendency in the 
growth of world 
tourism

- The increasing in 
tourism competition

- The image and glory 
in tourism

- Employees lack of 
the knowledge in 
creative tourism 

- The structural 
transformation from 
world population to 
aging society 

- Risk in disasters and 
terrorism

- Friendly population - Lack of public 
relations

- The wakening to 
global warming 

- The fl uctuation of 
world economy

- Lack of sustainable 
development in 
tourist attractions 

- The opening of free 
trade in tourism

- The infl uence from 
mass medias and 
advertisements 

- Trend in globalization 
and the advance of 
technology

Source: The report concerning the project to support the investment in creative tourism business, 2013

From the analysis, it presents the strength 
in cultural capital, which is the basis and distinct 
identity in creative tourism that maintains 
tourism resources according to the sustainable 
tourism idea and always have some tourists to 
visit the places (Chittang wattana, 2000). The 
creative tourism, focusing on tourism resources 
management and tourism activities, also meets 
the satisfaction of tourists and owners in each 
place (UNWTO, 1991). The principal of 
sustainable tourism emphasizes on the 
community participation in order to reduce the 
confl icts, cause the income distribution, and 
develope the quality of people’s life in community. 
The sustainable tourism relates to both cultures 
and environmental resources, for example, the 
management of the areas needs to be approved 
from people in the community (Poonpipat, 
2003). The strength in diverse cultural capital in 

creative tourism can create an opportunity to 
build the relationship, profound understanding, 
the impression from cultural exchange, and the 
participation that allows tourists to create their 
own successes (Pattaraporn, 2013). Consequently, 
creative tourism is considered to be a participative 
and interactive learning.

The Origin of Creative Tourism 
Activity 

If the travelers have a desire to participate 
in cultural activities in the place where they visit, 
it is considered to be the development in tourism 
called ‘Creative Tourism’, which is a vital tool 
to make the tourists profoundly understand the 
cultures of each place. According to the social 
and cultural evolution theory, societies and 
cultures have been changed to many different 



Internati onal Journal of Agricultural Travel and Tourism
Vol. 5 (2): 159-166, September, 2014
Creati ve Tourism Leading to Sustainable Tourism Acti viti es: 
From Theory to Practi ces

ISSN: 1906-8700

H. Thaveeseng and 
P. Saksirisopon

164

ways because of values, beliefs, and the benefi ts 
that the members get from the transformation 
(Chantarasiri, 2013). The process of social and 
cultural transformation consists of the discovery, 
the invention, and the propagation. This process 
is same as creative tourism process which occurs 
from the discovery of new traveling in order to 
escape from the ordinary tourism, and to create 
the activities that concern with the value of 
community participation. Because of the values 
and benefi ts that tourists will gain from creative 
tourism, this industry has been disseminated to 
many areas. 

Regarding to social transformation, 
sociologists and anthropologists point out that 
there are fi ve reasons in social transformation 
(Popenoe, 1993): 1) The physical environment 
and population 2) Technology 3) Non-material 
culture 4) Cultural processes and 5) Economic 
development. The transformation of hierarchy 
in society indicates the difference of tourists’ 
behaviors which are the main impulsion in 
creative tourism demand. The hierarchy in 
society effects creative tourism activities which 
based on variable local culture and people’s 
activities in each community. Traditional tourism 
was developed by the social and cultural 
transformation by using the idea of social and 
cultural transformation as a tool to develop the 
sustainable creative tourism. However, creative 
tourism is like the consumption of signs. 
Regarding to the consumption of signs theory, 
most tourists choose to consume the extraordinary 
tourism and try to fi nd the distinctive in order to 
satisfy human basic needs (Baudrillard, 2005) 
towards creative tourism. Tourists will be given 
an opportunity to obtain some experiences 
through tourism activities. This is the main 
important factor to support the tourism in 
community which based on cultural identity. 
Moreover, because of the postmodernism, it 
causes symbolic products since people in each 
culture have the difference in gender, age, 
hierarchy, and education. These differences 
cause the creativity in activities in order to satisfy 
the tourists. 

The Activities that Turn Creative 
Tourism to Sustainable Creative 
Tourism 

Nowadays there are more than 30 counties 
around the world that have the programs relating 
to creative tourism which conform to the 
permanency in the way of life and the 
community’s activities. Those activities relate 
to history and culture, for example, the perfumes 
business in France, the batik manufacturing in 
Bali, and the Meringues making in New Zealand 
etc. ASEAN also appointed the creative tourism 
as a strategic tourism for ASEAN community. 
Therefore, the Tourism Authority of Thailand 
(TAT) manages the campaign to support products 
and creative tourism in Thailand and this 
campaign needs to be conformed to tourism 
market world. The initial activities in creative 
tourism in Thailand will be presented as follows: 

1. The special area in Sukhothai historical 
national park, Srisatchanalai, Kampangeth: 
Creative Kingdom idea in this place presents the 
cohesion from each activity to be a kingdom 
made from marl. For example, the pottery 
manufacturing in Sukhothai, and the Phra Pim 
pottery manufacturing in Kampang peth. The 
creative tourism activity relating to the pottery 
reflects high wisdom of using natural raw 
materials together with the knowledge and 
creativity. Phra Pim pottery has become the 
sacred activity inheriting the Buddhism.

2. The special area in Loey: Creative nature 
idea presents the cohesion of each activity 
through the way of living that combines with 
nature. For example, the worship of Ton Pueng 
Tree Phra Tat Srisongrak in Dansai district shows 
that people have high respect in sacred items, 
and the quilt making in Chengkan district, which 
is the craft that needs time to wait for cotton to 
grow until it can be harvested, representing the 
closeness between community and nature.

In addition, TAT also supports the 
competition relating to the model of creative 
tourism community campaign in order to 
preserve and develop tourism activity. For 
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instance, the cultural preservation home stay 
group in Bancheng molds, the colored pots 
painted Bancheng in Audonthane. People in 
silk village at Banton learn how to make silk 
in Chaiyaphum and people at Rimklong home 
stay enterprise learn to make coconut sugar 
in Samutsongkram. There are also other 
communities that create their own identity 
and advance to the creative tourism in order to 
create the permanency in cultural heritage and 
way of life. 

 

CONCLUSION AND 
RECOMMENDATION 

Creative tourism focuses on the advantage 
of creating the value in sustainable tourism based 
on Thainess such as local wisdom, art and 
cultural, history, and cultural heritage, including 
the way of life, which is the initial resource. Even 
though those resources have been used a lot, we 
never run out of them because the more we use 
them, the more chance we can preserve them. 
These resources are a tool for people in the 
community to learn and fi nd their community 
identity so that the creative tourism can be 
developed throughout the year. The strength in 
cultural resource has a good impact on the 
expansion of creative tourism activities. 
Ecotourism and cultural tourism have been a 
guideline to create the creative tourism activities 
which are managed by people in each community 
until it has become the activities that tourists can 
participate in.

The value of creative tourism is considered 
to be the ancestor’s sagacious wisdom that has 
been inherited until this present, for example, 
the pottery making, Phra Pim pottery making, 
quilt making, and Ton Pueng making. These 
wisdom may seem to be the ordinary activities; 
however, when they are used with creative 
tourism, they can catch tourists’ attention and 
persuade them to visit the community to learn, 
communicate with local people, and take a 

participation in those activities such as learn how 
to weave which starts from the cotton planting 
and passed through many processes until the last 
stage. This activity shows the creative wisdom 
and unique. The local wisdom have a good 
impact on the development of creative tourism 
activities which can become the sustainable 
tourism in the future. 
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ABSTRACT 

Background: With the rapid economic growth, increased income and leisure time, and ever-
changing technology in today’s global political-social situations, leisure activity has become one 
essential aspect of modern life, as well an indicator to the national economy, society and development 
standards, and living quality.

Motive
(A) To explore ways to enhance the perceived happiness of university students through leisure 

activity; (B) To reduce deviation behaviors by enhancing their sense of happiness; and (C) To 
increase the perceived happiness by satisfying their needs. After acknowledging the importance of 
leisure activity, we should investigate more actively on university students’ leisure involvement, 
the impact of happiness, and other issues, followed by happiness-oriented leisure education and 
promotion.

Purpose 
Based on the above-mentioned motives, the following purposes are outlined:
(A) To compare the differences in leisure involvement and happiness between Taiwanese 

university students of diverse background variables; (B) To explore the relationship between leisure 
involvement and happiness among Taiwanese university students; and (C) To draw conclusion, and 
provide suggestions as reference for university students in their planning of leisure life.

Subjects
10 university students at Chiang Mai province, Thailand.
Data Handling
Based on the hypotheses given, all data are analyzed by a software package SPSS for Windows 

12.0, and statistics are composed of the following two parts:
A. Descriptive statistics
 (a) Frequency distribution and percentage: To describe characteristics of sample; (b) Mean 

value and standard deviation: To describe sample against Leisure Involvement Scale and Oxford 
Happiness Inventory.
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B.  Deductive statistics
 (a) Independent sample t-test: To test any signifi cant difference between various variables 

in Leisure Involvement Inventory and Oxford Happiness Inventory; (b) Independent sample one-
way ANOVA and Scheffe posterior comparisons: To test any signifi cant difference between various 
variables in Leisure Involvement Inventory and Oxford Happiness Inventory; (c) Canonical 
correlation: Each construct of the Leisure Involvement Inventory is used as controlled variable to 
fi nd out if there is any signifi cant correlation between any two variables.

Results
(Leisure involvement) In terms of gender: attractive dimensions in women than men. For school 

types: technological college students perform higher in attractiveness and self-expression than those 
who study in universities. In terms of colleges: no signifi cant difference was found. For different 
consuming: the attractive aspects reached a signifi cant difference. In terms of grades: attraction and 
center reached a signifi cant difference.

(Happiness) Gender: no signifi cant difference found; school type: students from technological 
universities performed higher than students attended universities. In terms of different colleges: 
self-assurance and interpersonal relationships are found signifi cant differences; for different 
consuming: no signifi cant difference found. In terms of grades: self-affi rmation, interpersonal 
relationships, and life satisfaction are found signifi cant differences.

(Leisure involvement and happiness—validation results) Among the three pairs of canonical 
correlation analysis coeffi cient, two pairs reached signifi cant difference level. From two pairs of 
canonical correlation analysis, we can effectively explain there is a correlation between leisure 
involvement and happiness.

(Conclusion) Based on the above results, college students in Chiang Mai area indicated that 
leisure involvement had a positive impact on happiness.

Keywords: College Students, Leisure Involvement, Happiness

INTRODUCTION

Background

With the rapid economic growth, increased 
income and leisure time, and ever-changing 
technology in today’s global political-social 
situations, leisure activity have become one 
essential aspect of modern life, and an indicator 
to the national economy, society and development 
standards, and living quality. A 1989 survey on 
work and leisure conducted by The Roper 
Organization found for the fi rst time that there 
were more people who values leisure more than 
work (Godbey, 1994). The 1995 report by the 
Directorate-General of Budget, Accounting, and 

Statistics, Executive Yuan, R.O.C., Taiwan also 
pointed out that Taiwanese citizens’ life styles 
changed by urbanization had shortened people’s 
average working hours, and increased the time 
spent in leisure activities, making leisure 
activities an indispensable part of daily life.

Lu (1996) pointed out that when people 
enjoy economic affl uence, they tend to rethink 
the true meaning of happiness, to redefi ne life’s 
signifi cance, to avoid being overdriven by too 
much material needs, and to ensure life quality. 
With the coming of new era, people should shift 
their focus on how to lift their life quality, and 
spiritual satisfaction. Perceived happiness is one 
of the indicators to the assessment of life quality. 
The degree of happiness, as Yang (1990) 
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maintained, is a subjective evaluation of the 
overall satisfaction and pleasure an individual 
currently enjoy toward his/her life, and thus may 
be regarded as an important psychological index 
to the citizens’ overall living quality. Christopher 
(1999) contended that understanding of happiness 
is an intrinsic existential need, that is, the needs 
to explore a better and more valuable lifestyle.

The importance people attach to their 
leisure life plays a signifi cant role in indicating 
na t iona l  deve lopment  and  economic 
advancement. Likewise, since university 
students are the main source of future social 
talents, the attitude they hold toward leisure 
activities is a critical issue that can’t afford to be 
overlooked. Concerning the correlation between 
leisure activities and happiness, Campbell, 
Converse & Rodger argued in their 1976 study: 
leisure activity is the optimal predicator of 
happiness (Argyle, 1987). Loesch & Wheeler 
(1982) also proposed several potential benefi ts 
of leisure: happiness, creative expression, 
self-growth, self-realization, self-affi rmation, 
social-affi rmation, autonomy, needs satisfaction, 
and opportunity for experiment.

Research Purposes

Based on the above information, the 
following purposes are outlined: 

1. To compare the differences in leisure 
involvement and happiness between Thailandese 
university students of diverse background 
variables

2. To explore the relationship between 
leisure involvement and happiness among 
Thailandese university students.

3. To draw conclusion, and provide 
suggestions as reference for university students 
in their planning of leisure life.

LITERATURE REVIEW

Leisure involvement-related studies

(a) Defi nitions
 Involvement, in a broad sense, may be 

interpreted as the immediacy an individual 
perceives toward certain object (Zaichkowsky, 
1985). The concept of involvement was initially 
derived from social judgment theory by Sherif 
& Cantril (1947), to measure whether or not an 
individual’s personal attitude is a behavior 
learned from social interactions. Involvement 
exists when social object is related to individual’s 
personal domain (Havitz & Dimanche, 1990).

 Since its introduction into the domain 
of consumer behavior by Bavtor (1958), the 
concept of involvement has found extensive 
application in measuring consumer attitude and 
behaviors. Additionally, involvement has also 
been adopted in the study of socio-psychology 
(Rhine & Polowniak, 1971; Keisler, Collin, & 
Miller, 1969). Here, socio-psychological 
involvement means to arouse personal interest 
in product, activity or a subject through motive 
(Rothschild, 1984). Mitchell (1979) and Bloch 
(1982) contend that socio-psychological 
involvement is the degree of importance and 
interest a person is stimulated under a certain 
situation.

(b) Theory
 Cognition, action and effect are 

collectively called “leisure process,” wherein, 
based on the theory of rational action, cognition 
affects action, action, in turn, begets effect. 
Leisure involvement, an intermediary variable 
between individual behavior and environmental 
stimulus, is not only essential to experiencing 
leisure activity, but also an important intermediary 
variable affecting leisure activity attitude and 
behavior (McIntyre & Pigram, 1992; Park‚1996). 
As such, various leisure studies have always 
placed much value on the importance of 
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involvement to leisure behavior, and attempt to 
apply involvement construct to the academic 
area of leisure activity (Ajzen & Driver, 1990; 
Bloch, 1981; Havitz, & Dimanche, 1990; 
Laurent & Kapferer, 1985; McIntyre, 1989; 
Traylor & Joseph, 1984; Zaichkowsky, 1985). 
Understanding the degree and infl uential factors 
of university students’ leisure involvement will 
help us plan better leisure activity guidance 
strategy for university students.

Measurements of leisure involvement

McIntyre & Pigram (1992) pointed out in 
their study that cognitive system, affective 
system and behavioral system are the three 
interlocking components constituting the 
developmental process of recreational 
specialization. Affective system here means 
enduring involvement (EI), which after repeated 
verifi cation, tries to construct an EI inventory 
based on involvement process (IP) inventory 
(Dimanche et al., 1991). An EI inventory has 
four constructs: importance, degree of pleasure, 
self-expression, and centrality. Two of the 
constructs: importance and degree of pleasure 
are then merged as one dimension called 
attraction. Then we have the concept of leisure 
involvement comprising attraction, self-
expression, and centrality, which is used as a 
measurement to be applied in a broad sense to 
the study of leisure, recreation-related empirical 
research.

According to Kyle & Chick (2002) 
statement, these three dimensions indicate the 
following implications:

(a) Attraction: Refers to the signifi cance or 
appeal a activity or product arouse in the 
participant or consumer, including the after-use 
pleasure the participant or consumer get from 
the activity or product.

(b)  Self-expression: Equivalent to symbolic 
value, self-expression is to convey the person 
through participation or purchase behavior.

(c)  Centrality to lifestyle: Its covers the 
activity and the social circle (such as family or 
friends), and plays a major role in the participant’s 
life. 

Leisure involvement-related studies

The most commonly seen leisure activities 
attended by Taiwanese teenagers are TV 
watching, window-shopping, music, brooding, 
net surfi ng, net chatting or sending/receiving 
e-mail, computer game, ball playing, comic 
books, newspaper and magazine reading. The 
most favorite are social activity, entertainment, 
and sports, while the less favorite are literature 
and culture activity (Chen , 2003; Cao , 2002; 
Jian , 2003; Huang, 2002; Yan, 2002; Lin, 2003; 
Hu , 2003).

Guinn, Semper & Jorgensen (1996) studies 
the relationship between perceived leisure 
freedom and activity participation of Mexican 
American teenagers in Texas. The fi ndings show 
a positive correlation between perceived leisure 
freedom and activity participation: the more the 
perceived leisure freedom, the greater the 
willingness to participation in activity.

Chen (2000) studied on the leisure 
participation and involvement rate of Taipei City 
teenagers. Among all the 12 items, she found 
that static activity such as TV watching scored 
the highest point. This corresponds to the 
fi ndings of most scholars. This may be due to 
personal factor and certain environmental 
constraints.

Summary

From the above-mentioned literature, we 
know that leisure activity involvement, an 
intermediary variable between individual 
behavior and environmental stimulus, is not only 
essential to experiencing leisure activity, but also 
an important intermediary variable affecting 
leisure activity attitude and behavior. Leisure 
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activity involvement is a very important 
construct and variable to the study of leisure 
activity behavior. Understanding the degree and 
infl uential factors of university students’ leisure 
involvement will help us plan better leisure 
activity guidance strategy for university students.

Happiness and related studies
A. Defi nition and implications
 Happiness depends on the proportion of 

positive affect to negative affect, that is, a person 
can still have a sense of happiness if an intense 
anger or depression is offset by a rather joyful 
time. From related literature review, we may 
defi ne happiness in the following fi ve aspects: 

 (a) Emphasis on the criteria of external 
evaluation

  Happiness is defi ned as: an external 
evaluation criterion, especially a moral one. A 
sense of happiness is generated when individual 
meets such standards. 

 (b) Emphasis on the emotional aspect 
  Researchers try to analyze happiness 

from a perception’s point of view, and begin to 
defi ne it as: A sum total of happiness results from 
more positive emotions than negative emotions. 
Here, happiness is considered as a emotional 
reaction, especially a positive one. 

 (c)  Emphasis on the cognitional aspect 
  This view of happiness focuses on 

the impact of cognitional activity. Diener (1984) 
highlights the impact of personal cognition on 
happiness. He contends that happiness is the 
result of life evaluation, and life satisfaction 
represents an individual’s evaluation toward his/
her life, refl ecting the degree of happiness. 

 (d) Emphasis on both the emotional and 
cognitional aspects 

  Lastly, an integral approach adopted 
by many scholars is used to explore the 
implications of happiness, to investigate the 
cognition, positive and negation feelings an 
individual has toward life as a whole. Andrews 
& Withey (1976) proposed that happiness should 
be an individual’s subject experience, including 

life satisfaction, positive effect, and negative 
effect. In other words, evaluation of happiness 
should consider both emotional and cognitional 
levels. Positive emotion refl ects the degree a 
person enjoys his/her work, while negative 
emotion serves as an index to the pain a person 
suffers from.

 To incorporate all the implications 
containing in the four levels, the study adopts 
Andrews & Withey’s (1976) definition, to 
include emotional and cognitional levels in the 
exploration of happiness. 

B.  Measurements
 Measuring of happiness may be divided 

into two major parts: one, measurement of the 
overall life satisfaction; two, measurement of 
the frequency of an individual’s positive and 
negative affects. Since questionnaire is a faster 
and more effective means to conduct survey, 
currently many scholars, domestic and foreign, 
are using questionnaire to measure happiness. 
Based on the defi nition, research instruments 
may be roughly divided as: 1) overall happiness; 
2) life satisfaction; 3) positive, negation affects; 
4) a revised version of foreign scholars. 

Happiness demographic and related 
studies

(a) Happiness and demographic variables-
related studies 

 1. Gender
  Targeting the residents of over 

15-year-old in the great Taipei area, Wu (2002) 
conducted a study on the leisure satisfaction and 
happiness. Her fi ndings showed that male has a 
greater experience of biological and mental 
satisfaction than female. Lu, and Kao (2001) 
jointly conducted a research on 439 Taiwanese 
university students and 344 American university 
students, and found that female students enjoyed 
greater happiness than their male counterparts. 
Lin (1994) study on 684 adult students in a 
promotion education program showed that 
there is no signifi cant difference in the happiness 
exists between genders. Myers & Diener (1997) 
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collected 1000 surveys on happiness, with a 
sample of over 1.1 million correspondents also 
showed no particular difference existed between 
genders.

 2. Class (age) 
  Current studies on the relationship 

between class/age and happiness have not 
yielded any consistence. Many studies pointed 
out that students of higher classes experience 
greater happiness than those of lower classes 
(Lin, 1996; Yan, 1999). In contrast, Argyle 
(1987) found that higher classes students 
experience lower happiness, exhibiting a 
negative correlation between classes and age. 
Some studies nevertheless contended that 
there is no signifi cant difference in happiness 
between classes and age (Shi, 1995; Lu, 1998; 
Wu , 2001; Zeng, 2002). Hendershott, Wright & 
Henderson (1992) et al. found that university 
students of different classes experience various 
degree of happiness, and happiness increases 
with their adaptation to the environment. 

 3. Consumption power (income) 
  Both personal income and family 

income are infl uential factors of consumption 
power. Most university students have to depend 
on their parents or part-time job for living 
expenses. Therefore family income indicates 
their consumption power. Schuett (1991) pointed 
out in his study on comprehensive adventurous 
leisure activity that income affects people’s 
willingness and desire to participate in 
adventurous leisure activity. Some American 
studies found that income impacts positive 
emotion a slightly more than negative emotion 
(Diener, 1984). Some related domestic studies 
(Zeng, 2002; Huang, 2003; Chen, 2005 etc.) 
found that income has a positive impact on the 
happiness.

 4. School category 
  Does happiness shows signifi cant 

difference with school categories? According to 
the following empirical studies, no relationship 
has yet been found between school categories 
and happiness, due to insuffi cient studies on such 

subject. The entrance examination system has 
resulted in the higher academic performance of 
comprehensive university students than those of 
technology universities. Xiao (2003) in her study 
on the career maturity and happiness of high 
school students found students with signifi cantly 
higher academic performance experience greater 
happiness than those with medium or low 
performance.

(b) Happiness and leisure involvement-
related studies 

 Lu & Argyle (1994) conducted a survey 
on the leisure activity, leisure satisfaction, and 
happiness of 114 community citizens in the 
Oxford area England. Findings show that citizens 
with strong loyalty to leisure activity have a 
higher leisure satisfaction than those with no 
loyalty, especially on the aspect of psychological 
satisfaction and social satisfaction. Both leisure 
satisfaction and happiness have reached 
signifi cant correlation, all constructs of leisure 
satisfaction, except education, have signifi cant 
correlation with happiness. Also, leisure 
cognition and happiness have no direct 
correlation, but an indirect correlation do exist 
if leisure satisfaction is regarded as intermediary 
variable. In Multiple Regression Analysis, with 
leisure satisfaction, personal traits, demographic 
variables to predict happiness, the fi ndings show 
that age, extrovert characteristic, and social 
aspects have a predicting power over happiness.

Summary

From the above related studies, it is obvious 
that domestic researches focusing on university 
students’ happiness are rare. Since literature 
review has shown that leisure involvement 
has a positive effect on enhancing happiness, 
the study aims therefore to explore and 
investigate whether there is any significant 
correlation exists between their leisure 
involvement and happiness.
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METHODOLOGY

The researcher objects
The researcher proceeds the research at 10 

universities of Chiang Mai, Thailand.
Researcher Instrument
To fulfi ll research purpose of the study, a 

copy of Leisure Involvement Inventory and 
Oxford Happiness Inventory for University 
Students is compiled to collect data.

The questionnaire is divided into three 
parts: first, basic data; second, Leisure 
Involvement Inventory; and third, Oxford 
Happiness Inventory.

A.  Basic data
B. Leisure Involvement Inventory
C.  H a p p i n e s s  I n v e n t o r y  L e i s u r e 

Involvement Inventory is compiled based 
on the theory of leisure benefi ts developed by 
Chang (2006) in accordance with the three 
models proposed by Kuo (1996). There are 
3 factor constructs which comprise a total of 
14 items. 

D. Happiness inventory The Oxford 
Happiness Inventory, a measuring instrument 
revised from Argyle’s (1987) Oxford Happiness 
Inventory by Huang (2003) and Lin (1996), 
includes 24 items under 3 constructs. 

   
Data process method

Based on the hypotheses given, all data are 
analyzed by a software package SPSS for 
Windows 12.0, and statistics are composed of 
the following two parts: 

A. Descriptive statistics
 (a) Frequency d is t r ibut ion  and 

percentage: To describe characteristics of 
sample;

 (b) Mean value and standard deviation: 
To describe sample against Leisure Involvement 
Scale and Oxford Happiness Inventory.

B. Deductive statistics
 (a) Independent sample t-test: To test 

any significant difference between various 
variables in Leisure Involvement Inventory 
and Oxford Happiness Inventory;

 (b) Independent sample one-way 
ANOVA and Scheffe posterior comparisons: To 
test any signifi cant difference between various 
variables in Leisure Involvement Inventory and 
Oxford Happiness Inventory;

 (c) Canonical  correlat ion:  Each 
construct of the Leisure Involvement Inventory 
is used as controlled variable to fi nd out if there 
is any signifi cant correlation between any two 
variables.

RESULTS AND DISCUSSIONS

Analysis of relationships between leisure 
involvement and happiness

1 Leisure involvement analysis for college 
students in Chiang Mai area

A questionnaire in leisure involvement scale 
of reaction was used to collect data in order to 
understand students’ recreation involvement. 
The scale consists of three factorial dimensions: 
attracting force, centralism, and self-expression.

1. Comparison of different genders in 
leisure involvement 

 (1) Results:
  Subjects in leisure scale reacted 

different results. Via independent sample t-test 
results, the subjects of different gender in 
attractiveness dimensions reached signifi cant 
difference. From the mean, women (M = 3.92) 
participated in leisure performed highly than 
males (M = 3.79) in attractiveness. Difference 
for genders in leisure involvement is shown as 
in table 1.
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Table 1. T-test for genders in leisure involvement

Constructs gender No. mean SD t-value p

Attractive Male 323 3.79 .64 2.413  .016*

Female 247 3.92 .61

Centralism Male 325 3.42 .80 -.828 .408

Female 246 3.47 .71

Sefl -affi r Male 323 3.66 .65 .657 .512

Female 245 3.69 .65
 *p<.05 **p<.01 

 (2) Analysis:
  From Table 1, for leisure involvement 

different genders have signifi cant differences, 
women emphasize more highly on attractiveness 
than men. This new concept related to the rise 
of feminist consciousness and gender equality, 
or affi rmative. So, this concept brings us women 
in the leisure, tourism, and entertainment a new 
thinking. In women’s leisure, recreation and 
entertainment, Tsai (2009) posits for leisure, 
recreation and entertainment, they will have 
more autonomy, emphasis more on a strong 
incentive, which also regarded as more valuable. 
The reason there exists such a change just 
because of women’s self-awareness, self-
expectations increase, and their competence is 
also enhanced. With the increase in leisure 
interest, tourism, and entertainment, every 
female’s expectation and needs are more diverse. 
Their behaviors for participating in activities 
scope expanded as well as the skills and 
knowledge standard are improved. Thinking of 

the modern woman differs from traditional ones 
closed and inward awareness. The demand of 
leisure activities is relatively enhanced in the 
technology era. In companies and organizations, 
there is no lack of female executives. Work stress 
and physical energy consumption also increase 
the need of leisure activities, viewing the need 
of diverse modern leisure activities in daily life.

2. Comparison for different college types 
in leisure involvement 

 Results:
 Based on in the scale of leisure involvement, 

by independent samples t-test, the results showed 
three dimensions has reached a significant 
difference. From the mean, those who attend 
university of science and technology (technical 
college) outperform in attractiveness, centralism, 
and self-performance than those who attend 
academic university students. Test of construct 
difference for school types in leisure involvement, 
as shown in Table 2
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Table 2. T-test results for different types of univ. in leisure involvement

construct College type no mean SD t p

Attractive Academic uni. 392 3.75 .63 -5.424 .000***

Technological uni. 171 4.06 .57

Central Academic uni. 394 3.35 .77 -4.252 .000***

Technological uni. 170 3.65 .71

Self-affi r Academic uni. 392 3.57 .65 -5.817 .000***

Technological uni. 169 3.91 .59
 *p<.05

 (3) Analysis:
  Both academic universities and 

technological university students differ in 
learning areas objectives of different students in 
academic universities more emphasis on the 
theoretical basis, accumulation of knowledge 
and cultivation of humanities, and applied to 
various fi elds of demand. While students in 
technological universities emphasis more on 
skills and practical experience ability which 
fulfi ll the requirement of the nation and the 
industry. From the above, we realize course 
content of technological university students 
impacts more deeply on leisure involvement than 
academic university students. Toshio (1996) 
pointed out leisure refers to the freedom to 
choose and decide the conscious action in the 
free time, focusing on a course of action and 
psychological feelings, experience, and action. 
Thus, technological university students in course 
content tend to practical experience and less 
academic pressure. Therefore, they have a strong 
appeal for leisure activities which they perceive 
leisure activities as a center of life, applied for 
more realm of self-expression, making the body 

and mind to get a good feeling. In addition, 
technological university students have more 
chances of internship, technical training, 
research and development, the outcome 
exhibition or publication and implementation of 
the project case. Human interaction is frequent 
and broad. They have rich human resources and 
therefore have more leisure information and 
recreational resources to share. In contrast, 
academic university students are busy with basic 
training of academic theory and related 
disciplines. They receive more academic stress 
but without suffi cient time to interact with people 
and recreational resources to share. 

 
3. Comparison for different colleges in 

leisure involvement 
 The difference comparison of leisure 

involvement by independent single factor 
analysis of variance, we found that the 
performance of the three dimensions of subjects 
from different colleges in attractiveness, 
centralism, and self-performance did not reach 
signifi cant difference, as shown in Table 3.
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Table 3. Single factor variable comparison for different colleges in leisure involvement

Constructs Variables mean SD
ANOVA

source ss df F P
Post 
hoc

Attractive humanities 3.73 .52 between 2.49 4 .62 1.53 .19

management 3.92 .69 within 225.86 557 .40   

engineering 3.80 .64 total 228.35 561

tourism & leisure 3.97 .48

others 3.81 .61

Centralism humanities 3.41 .59 between 2.63 4 .65 1.12 .34

management 3.52 .80 within 328.22 558 .58   

engineering 3.42 .77 total 330.86 562   

tourism & leisure 3.55 .60

others 3.37 .77

Self-affi r humanities 3.56 .50 between 2.77 4 .69 1.625 .16

management 3.72 .72 within 236.89 556 .42

engineering 3.74 .68 total 239.66 560

tourism & leisure 3.84 .35

others 3.61 .61

 (2) analysis: 
  Although no signifi cant differences 

were found, on the table data we observe in the 
three dimensions, tourism college has higher 
mean on leisure than other colleges. This may 
related to the course content emphasis more on 
leisure involvement, implementation of teaching 
objectives. According to logical reasoning, 
tourism and leisure college students should feel 
different on course content from other college 
students. This issue may need a follow-up study.

4. Comparison for different consuming 
amount in leisure involvement 

 (1) Results:
  Base on independent sample of 

single factor analysis of variance for subjects of 
different consuming involvement in leisure, 
results showed that attractiveness reached 
signifi cant differences. By Scheffe’s post hoc 
comparison, no groups are found different, as 
shown in Table 4.
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Table 4. Single factor variable analysis for different consuming amount in leisure involvement

Constructs Variables M SD
ANOVA

source ss df ms F P
Post 
hoc

attractive 500 and below 3.95 .61 between 3.53 3 1.17 2.96 .032* n.s

501-1000 3.84 .66 within 210.65 530 .39

1001-1500 3.83 .61 total 214.19 533

1501 and more 3.70 .61

centralism 500 and below 3.54 .75 between 2.72 3 .91 1.60 .186

501-1000 3.48 .74 within 300.15 531 .56

1001-1500 3.39 .74 total 302.88 534

1501 and more 3.33 .78

Self-affi rm 500 and below 3.73 .64 between 1.81 3 .60 1.40 .241

501-1000 3.68 .67 within 227.95 528 .43

1001-1500 3.68 .62 total 229.76 531

1501 and more 3.53 .72

 *p<.05 n.s : single factor variable analysis signifi cant found, no difference by post hoc

 (2) analysis:
  Results suggest that there is a 

signifi cant difference for attractiveness, most 
can engage in leisure activities less than 500 
dollars. This result may be students source of 
economic comes from parents. Students 
participate for leisure cognitive experience and 
natural environment, they don’t have to spend 
high to participate in recreational activities. The 
researcher studies and observes students in 
Chiang Mai have fewer part-t ime job 
opportunities. They had no extra money to 
engage in leisure activities. Most of them use 
the existing natural environment as the basis for 
leisure activities, such as mountain climbing, 
temple pilgrimage, watch or experience football 
sports, and evening barbecue, PUBs, singing, 
whiskey and beer. Low consumption but 
crowded has been one of the characteristics of 
the university cities. Leisure is a spontaneous 

activity. It is not an economic-based activities, 
and has no fi xed patterns. However, leisure 
activities are supported and associated with 
economics ability.

  For an individual, leisure activities 
are meaningful and valuable. It can bring people 
immediate satisfaction. Based on income levels, 
people set suitable for their own leisure program. 
By leisure activities, individuals could reduce 
work stress, physical or mental fatigue in order 
to enrich the meaning of life, creating more 
valuable life meaning and value (Chang, 1996). 
By leisure activities in order to achieve a 
balanced life experience, a sound philosophy of 
life, to enhance the quality of life in order to 
achieve the purpose of self-realization (Chen, 
2002). Therefore, regardless of income level, 
leisure activities are needed by the vast majority 
of people, just for different purposes.
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5. Difference comparison for grades in 
leisure involvement

 (1) Results:
  By an independent sample of single 

factor analysis of variance for leisure involvement 
different grade students, results showed that 

subjects in different grades attraction and center 
of the two dimensions surface has reached a 
signifi cant difference. By Scheffe’s post hoc 
comparison, in the dimensions of attraction and 
center, college seniors are more inclined 
freshman, as shown in Table 5

Table 5. Single factory analysis for grades in leisure involvement

constructs variables M SD
ANOVA

source ss df ms F P Post 
hoc

attractive Freshmen 3.76 .63 between 3.59 3 1.19 3.02 .029* 4>1

Sophomore 3.85 .74 within 219.67 555 .39   

Junior 3.87 .57 total 223.26 558    

Senior 4.00 .58

centralism Freshmen 3.36 .72 between 6.25 3 2.08 3.61 .013* 4>1

Sophomore 3.51 .73 within 320.24 556 .57   

Junior 3.37 .72 total 326.49 559    

Senior 3.64 .89

Self-affi rm Freshmen 3.65 .60 between 2.28 3 .76 1.79 .147

Sophomore 3.72 .75 within 234.45 553 .42   

Junior 3.61 .63 total 236.74 556    

Senior 3.80 .65

  College senior students tend to 
participate in leisure activities by attractiveness 
more than freshman students. This may be 
because the fi rst year of college freshmen, they 
just enter the campus for the new school 
environment, academic and human things, to be 
re-adapt, so they have less time to participate in 
leisure activities. For senior students, they seem 
to have less academic pressure, have more spare 
time, and take liberal arts education that nurtured 
their leisure awareness, experience and leisure 
activities bring benefi ts to enhance physical and 
mental health. The learned leisure skills help 
them build good interpersonal relationships and 

access social resources. Therefore it has been 
the attractiveness of their leisure involvement. 
Senior student take leisure involvement as their 
life focus, higher than first-year freshman 
students. Because the attraction and motivation 
of the senior students have a strong leisure 
involvement, large number of leisure information 
and leisure information help them understand 
the meaning of leisure and to clarify the self-
leisure needs. 

  The proper planning for the future 
leisure life, and cultivate a positive leisure 
attitudes, to promote personal high degree of 
self-realization, a positive attitude towards the 
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leisure to make the personal initiative of 
participation in leisure, which accumulated a lot 
of leisure experience, leisure satisfaction, and 
thus the process, access to enrich themselves 
certainly the opportunity of self, and fi nally 
reached the ultimate goal of self-realization. In 
addition, in the leisure involvement it can 
enhance the sense of familiarity between people. 
For those involve in the group, they will be active 
and establish close relationship, and into the 
pulse of the community, to keep from being out 
of touch with society, and to maintain a certain 
interaction with others (Liu, 2001).

  Based on the above, we realize that 
students participating in leisure among senior 
students get a good leisure experience and 
benefi ts, leisure activities deem as their focus.

RESULTS AND DISCUSSIONS

Subjects fi ll in the happiness scale in order 
to understand the status of college students’ 
happiness. Dimensions include self-affi rmation, 
interpersonal relationships, and life satisfaction.

1. Comparison of genders in happiness
 (1) Results:
  Subjects reacted differently. 

Independent sample t-test revealed gender 
differences in self-affi rmation, but no signifi cant 
difference in relationships and life satisfaction, 
as shown in Table 6.

Table 6. T-test for genders in happiness

Construct Gender No Mean SD t p

Self-affi r Male 321 3.92 .55 .478 .633

Female 244 3.89 .55

relations Male 321 3.90 .57 -.186 .853

Female 247 3.91 .60

Life-satis Male 325 3.74 .67 -.622 .534

Female 248 3.78 .68

 
 (2) Analysis:
  Significant gender differences 

appeared in self-affirmation, albeit not in 
relationships or life satisfaction. Despite these 
results, we can see from the mean of interpersonal 
relationships and life satisfaction that in 
happiness, women had higher feelings than men. 
As for people’s awareness, women fi nd it harder 
to obtain happiness. Women still tend toward 
traditional, conservative values: e.g., obedience, 
dependence. Sexual equality lets modern women 
have courage to express their own rights in terms 
of emotions and happiness.

2.  Comparison of school types in happiness
 (1)  Results:
  Subjects performed differently on 

the happiness scale. Independent sample t-test 
showed signifi cant differences among subjects 
from different types of schools. The means in 
self-affi rmation, interpersonal relationships, life 
satisfaction rose higher for students attending 
technical colleges than those in academic 
universities, as shown in Table 7.
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Table 7. T-test for school types in happiness

construct School type No Mean SD t p

Self-affi r Academic uni. 391 3.85 .55 -3.244 .001***

Technological uni 168 4.06 .53
relations Academic uni. 391 3.35 .58 -4.515 .000***

Technological uni 170 3.65 .56
Life-satis Academic uni. 395 3.57 .66 -4.158 .000***

Technological uni 171 3.91 .67
 ***p<.001

 (2) Analysis:
   Li (2005) also believes that happiness 

refers to people’s views and feelings of life as 
well as quality of life and positive emotional/
mental state. The main difference arises 
academic universities’ better equipment, more 
valued by the public. Most high school students 
hold admission to academic universities as 
their main goal. In the sense of competition, 
academic achievement also has more incentive. 
An academic university’s educational philosophy 
focuses on all aspects of quality and development 
of students, humanities and academic culture. 
With the ability to solve problems, they 
encourage students to participate in various arts 
and humanities to bolster general knowledge 
and academic temperament. It offers a full range 
of educational environment. University of 
Science and Technology focuses on professional 
skills and expertise. Combining theory and 
practice with ability to apply technological 
information, curriculum objectives include 
practical monograph, help students to pass the 
test and gain professional licenses. They possess 

skills for competition, and project plans. Because 
technological students have the above-mentioned 
experience, social interaction, activities and 
competitions, to get better feedback in the 
process, they have more self-affirmation to 
promote good relationships and thus feel 
satisfied in life. In addition, technological 
students get more involve in leisure than 
academic university students and display 
greater sense of happiness.

3. Difference comparison in happiness 
for colleges

 (1) Results:
  Single-factor analysis of variance in 

happiness factor showed signifi cant differences 
in self-affi rmation. Scheffe’s post hoc comparison 
revealed that Engineering (M = 4.05) students 
exhibit more self-affi rmation than subjects from 
other colleges (M = 3.71). Other interpersonal 
dimensions also display signifi cant differences 
via Scheffe’s post hoc comparison, yet no 
such differences among groups, as shown in 
Table 8
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Table 8. single factor variable analysis in happiness for different colleges

Construct variable mean SD
ANOVA

source ss df ms F P
Post 
hoc

Self-affi rmation humanities 3.77 .44 between 5.08 4 1.27 4.19 .002** 3>5

management 3.97 .54 within 167.51 552 .30   

engineering 4.05 .57 total 172.60 556    

tourism & leisure 3.97 .37

others 3.71 .57

Interpersonal 
relationship

humanities 3.87 .55 between 3.55 4 .88 2.59 .036* ns

management 3.97 .55 within 190.26 555 .34   

engineering 4.01 .63 total 193.81 559    

tourism & leisure 3.90 .30

others 3.82 .61

Life satisfactory humanities 3.80 .66 between 4.21 4 1.05 2.29 .058

management 3.84 .65 within 257.31 560 .45   

engineering 3.80 .71 total 261.52 564    

tourism & leisure 3.80 .65

others 3.65 .68

  Analysis:
  The relationship between economic 

status and subjective happiness generates 
controversy. Some studies suggest income as 
positively correlated with subjective happiness; 
others argue that income affects happiness very 
little. Once people’s basic needs are met, 
economic impact on SWB remains nil. Yean et 
al. (2002) found low-income students’ life 
satisfaction less than that of college students 
with average or high family income. Tong (2003) 
argues that subjective some low-income 
college students’ happiness is higher than for 
average-income ones. This research yielded no 
signifi cant difference, possibly because subjects 
have no income and thus do not sense happiness. 
They may reap a sense of happiness from 
involvement in various activities—e.g., work, 
leisure, sports, community activities—whereby 
persons continuously interact, gain feedback, 

develop their own potential, and meet individual 
needs. They thus create a pleasant sense of 
accomplishment and worth, so as to embellish 
their sense of happiness. Induction of happiness 
comes as a by-product of participation, rather 
than the result of activities per se (Lu, 1998; 
Diener, 1984).

4. Comparison in happiness for different 
grades

 (1) Results:
  Different grades of subjects 

manifested differences in happiness; independent 
sample of single-factor variance analysis showed 
signifi cant differences in dimensions of both 
interpersonal relationships and life satisfaction. 
By Scheffe’s post hoc comparison: seniors tend 
to be satisfi ed with interpersonal relationships 
and life, as shown in Table 4-10.
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Table 4-10. Single factor analysis of different grades in happiness

construct variables mean SD
ANOVA 

source ss Df ms F P
Post 
hoc

self-affi r. Freshmen 3.96 .51 between 2.89 3 .96 3.27 .051

Sophomore 3.95 .50 within 162.46 550 .29   

Junior 3.93 .58 total 165.36 553    

Senior 3.92 .56

interp 
relat.

Freshmen 3.79 .66 between 4.62 3 1.54 4.59 .003 4>1

Sophomore 3.97 .51 within 185.75 553 .33  

Junior 3.95 .53 total 190.37 556   

Senior 4.02 .57

life satis. Freshmen 3.63 .70 between 6.38 3 2.12 4.75 .003 4>1

Sophomore 3.83 .70 within 249.72 558 .44   

Junior 3.86 .65 total 256.10 561    

Senior 3.93 .58

 (2)  Analysis:
  Scheffe post hoc comparison 

averred seniors’ “life satisfaction” and 
“interpersonal relationships” as higher than 
among freshmen, consistent with the fi ndings of 
several scholars. Mandell, Mulvey, and Bond 
(1992) pointed out that college students are in 
late adolescence to young adulthood. At this 
stage they focus on in seeking self-identity, and 
career development of orientation, as well as on 
entering the adult role of learning. College 
freshmen often face pressure from adaption to 
their new environment coupled with interpersonal 
problems. Compared to other students, freshmen 
tend to have less interaction with students on 
campus, and hence lack sense of belonging. In 
addition, new students are just entering a 
university campus, where people, objects, and 
overall environment are strange. Given their poor 
resistance to stress, these could impair mental 
health. Liu (2008) believes that the dramatic 
changes of modern society and increasingly 

fi erce competition have impact on university 
campuses. University students face academic 
pressure, interpersonal stress, and severe 
employment situation, which more or less impact 
students’ mental health while affecting their life 
satisfaction levels. This study unearthed 
signifi cant differences in students’ psychological 
health and life satisfaction; mental health and 
life satisfaction exhibit signifi cant correlation. 
Yang (2009) also believes that tensions 
experienced in daily life and stimulation, if 
associated with people in the long term, will 
exacerbate stress and affect people’s subjective 
happiness. Yan’s (1999) evaluation of 965 
students in the Kaohsiung area indicates that 
interpersonal intimacy escalated college students’ 
happiness. Youth and peer interaction enhance 
self-understanding, thus helping them learn 
human interaction skills and emotional 
management. They then build and establish 
friendships and develop interpersonal networks. 
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Those people, things, and objects surrounding 
mature seniors are more familiar, meaning 
interpersonal relationships inevitably better than 
for freshmen, plus living conditions more 
satisfying. Lin (1994) pointed out that for college 
students higher grades bring more happiness. Ho 
(2000) also pointed out that year level signifi cantly 
impacts subjective sense of happiness. She 
believes that overall happiness of freshmen, 
sophomores, and juniors remains low, with a 
slight rise among juniors. Further, seniors have 
lower burdens of homework and longer working 
hours. In addition to income, they learn much 
about via interaction skills social experience, 
benefi cial to enhance sense of happiness (life 
satisfaction and interpersonal relations). Yue 
(2005) indicated income and happiness as 
positively correlated. Income shows little effect 
on poor people. With basic needs met, the 
economy has scant impact on happiness. Part 
time jobs prepare students for future work, 
allowing them to accumulate experience, 
enhance its competitiveness and broaden 
horizons. Early contact with the community and 
integration into society will shorten the period 
for societal adjustment. At the same time, 
working to enrich personal experience also 
fortifi es social skills and self-protection.

Results and analysis of relationships 
between leisure involvement and 
happiness 

1. Results
 Leisure involvement dimensions entail 

various factors and dimensions of happiness. We 
use canonical correlation analysis to verify 
linkage between leisure involvement and sense 
of happiness, with leisure involvement as X 
(control) and happiness dimensions Y as 
(criterion) variables. Control variables comprise 
attractiveness, centralism and self-expression; 
criterion variables include self-affirmation, 
interpersonal relationships, and life satisfaction. 
This study has three pairs of canonical correlation 
analysis coefficients, first and second pairs 
reaching statistical signifi cance (p<.001). The 
fi rst pair was of Wilke’s Λ value of .69, canonical 
correlation coeffi cient .48, explaining variance 
of 75.66%. The second pair was Wilke’s Λ value 
of .91, canonical correlation coeffi cient .29, to 
explain variance of 23.73%. Hence two pairs of 
canonical correlation analysis effectively explain 
relationships among control and criterion 
variables. Results support the assumption of 
leisure involvement correlated with sense of 
happiness, as shown in Table 11.

Table 11. Results of relationships between leisure involvement and happiness

Correl. eigvalu eigvalu % Cumu % 
variance

Cano
correl 
coeffi 

Squaire 
cano co.  Wilk’s Λ F P

1 .30 75.66 75.68 .48 .23 .69 23.52 .000***

2 .09 23.73 99.41 .29 .08 .91 13.11 .000***

3 .00 .58 100.00 .04 .00 .99 1.28 .258

note : ***p< .001
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 First control variable is typical variable 
(χ1), .235% criterion of the first canonical 
variable (η1), total variance. While the criterion 
variable, typical variable (η1) can be explained 
as criterion variable of total variance: 78.65%. 
Control and criterion variables displayed overlap 
of 18.46%, which is the control variable by the 
fi rst of typical variables (χ1 with η1). It explains 
criterion variable 18.46% of total variance. 
Secondly, control variables of the second 
canonical variables (χ2) can explain .088% of 

criterion variable of second canonical variable 
(η2), total variance. Criterion variable typical 
variables (η2) criterion is explained as 10.17% 
of total variance. Control and criterion variables 
showed .89% overlap, indicating the control 
variables through a second pair of typical 
variables (χ2 η2). It can explain criterion by .89% 
of total variance. Leisure involvement, canonical 
correlation analysis, and summary of happiness, 
are detailed in Table 12.

Table 12. Results and analysis of relationships between leisure involvement and happiness

 con. vari
(Xvari)

Typica fac.  criterion varia factors
χ1 χ2 (Y) η1 η2

Attractive -.87 .25 Self-affi r -.82 .18

Centralism -.86 Inter-per -.89 -.45

Self-affi rm -.88 -.34 Life satis -.93 .26

Percent variance 18.05 1.08 Percent variance 78.65 10.17

overlap 76.91 12.38 overlap 18.46 .89

ρ2 .235*** .088***

ρ .484*** .296***

Note: ***p< .001

 Analysis:
  For Chiang Mai area university students, 

canonical correlation analysis found two pairs 
at signifi cant level in leisure involvement and 
happiness. Control variables were (leisure 
involvement χ1) self-expression - .88, 
attractiveness -.87, centralism was of -.86. 
With criterion variable (happiness η1), life 
satisfaction was of -.93, interpersonal 
relationships -.89, and self-affi rmation -.82. All 
were negative, visible to each other, and showed 
strong positive correlation. Besides, centralism 
of the second pair of control variables (leisure 
involvement χ2 and happiness η2) was of -.44. 
With criterion variable of interpersonal 
relationships -.45, it was a negative marker, 
indicating they are moderate and positively 

correlated. From the above, we realize leisure 
involvement on self-expression, attractiveness, 
centralism are negative. We observed that college 
students’ leisure involvement was poor; sense 
of happiness, life satisfaction, interpersonal 
relationships, self-affi rmation were also negative, 
such that they had poor feeling of happiness. The 
above results show that lower college students’ 
leisure involvement and awareness lead to poor 
feelings of happiness. Giving them appropriate 
leisure education, leisure information and 
leisure experience may upgrade their happiness. 
Dattilo (1999) posits correct leisure education 
will help to enhance the participation of leisure 
activities, and reduce boredom, intrapersonal 
constraints, interpersonal obstacles and structural 
impediments. 
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 Taiwan’s Executive Yuan Youth 
Assistance Commission (2001) investigated 
in the two-day weekend of youth leisure status 
and attitude survey, finding that Taiwanese 
adolescents generally agreed that the leisure to 
contribute to personal health and leisure 
participation attains self-affi rmation and expands 
interpersonal relationships. At the same time 
leisure environment has been gradually improved, 
promoting healthy leisure participation and 
interest for adolescents during their growth years 
to prevent deviant behavior (Wang, 2004). 
Huang and Chen (2005) pointed out that the 
general public believed casual sports’ 
effectiveness mainly lies in learning and growth, 
physical fi tness, social affi rmation and spiritual 
restoration; emotional reaction puts participants 
at ease and induces pleasant, positive emotions. 
During leisure activities, college students can 
help people reap advantage there from and then 
attain self-affirmation, self-awareness, 
promotion, as well as enhancing their life 
satisfaction. When they gain affirmation 
from others, they gradually accumulate 
self-confi dence. Self-confi dent people tend to 
have good interpersonal relationships. When 
a person receives friends’ trust and care, it greatly 
enhances personal happiness.

CONCLUSION AND 
RECOMMENDATION

1. Comparison of demographic information 
in leisure involvement

 (1) (Gender) Leisure involvement reached 
signifi cant difference, females outperforming 
males.

 (2) (Types of schools) In all dimensions, 
all types of college students reached signifi cant 
difference. Students in technical colleges 
outperformed academic university students in 
attractiveness, centralism, and self-expression.

 (3)  (College attendance) Different 
colleges did not reach signifi cant difference in 
leisure involvement.

 (4) Different consuming power of 
college students in leisure involvement has 
reached a signifi cant difference in attractiveness. 
Yet by Scheffe’s post hoc comparison, no 
differences were found among groups.

 (5)  (Grades) College students of 
different grades reached signifi cant difference 
in leisure involvement. Seniors outperform 
freshmen in attractiveness and centralism.

2. Different variables comparison in 
happiness

 (1) (Gender) Sense of happiness showed 
no signifi cant gender difference.

 (2)  (Types of schools) In happiness, all 
types of college students have reached a 
significant difference. Students attending 
technological universities in life satisfaction, 
self-affirmation outperformed those attend 
academic university students.

 (3) (College attendance) Happiness 
of students showed signifi cant difference. In 
self-affi rmation, engineering students sensed 
more happiness than others. In interpersonal 
relationships, Scheffe’s post hoc comparison 
found no differences among groups.

 (4) (Consuming power) In happiness, 
none reached signifi cant difference.

 (5) Students of different grades, reached 
signifi cant difference in happiness: e.g., life 
satisfaction and interpersonal relationships are 
higher among seniors than freshmen.

3. Correlated conclusions for leisure 
involvement and happiness

 In the first control variables (leisure 
involvement χ1),  self-expression, and 
attractiveness were -.88, and -.87, life satisfaction 
-.93, centralism -.86 with the criterion variable 
(happiness η1), interpersonal-.89, self-
affi rmation -.82. Relationships are marked in 
negative, with strong positive correlation.

 Centralism of interpersonal relationships 
was of -.44. With the criterion variable (happiness 
η2) -.45, they both are marked in negative; we 
can moderate positive correlation.
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ABSTRACT

The main objective of this research was to conduct a SWOT analysis to know the strengths or 
identity as well as weaknesses for developing a strategic management of tourism based on local 
culture and nature resources for sustainable tourism in Pongyang sub-district. Many communities 
in Pongyang sub-district obtained award for “Home Stay Standard Thailand” during year 
2012-2014. True data can be collected by using various methods where respondents were stakeholders 
from all sectors of Pongyang sub-district both insiders and outsiders including the tourism researchers 
and Bachelors, Masters, and Ph.D. students in tourism development from School of Tourism 
Development, Maejo University totaling 120 individuals. Semi structure interview was a main 
instrumentation including questionnaire, interviews, small group meetings and also using 
Participatory Action Research (PAR) was done in data collection which was analyzed by descriptive 
statistical analysis and shown as tables and fi gures.

Research results were shown that Pongyang sub-district has two patterns of tourism business 
management under the aim “Land of the Dream” namely: 1) privately owned tourism business 
management as Suanbua Maesa Orchid, Tune In Garden, Muay Thai Mountain Camp, and Tree 
Top Flight, etc. 2) community-based tourism management with following activities; conservative 
tourism village as well as Hmong’s way of life at Pha Nok Kok community, Hmong Wisdom 
Learning Center at Maesamai community, conservation group eco-tribal at Wang Hang community, 
conservative tourism: the largest source of rose production at Buak Toey community and return 
to a place of Vanda Coerulea at Pong Krai community, etc. The tourism activities in Pongyang 
sub-district were getting attraction from and giving satisfaction to tourists well that at least two 
communities as 1) Pha Nok Kok and 2) Maesamai received a Certifi cate as “Home Stay Standard 
Thailand” for year 2012-2014 from the Ministry of Tourism and Sports which affi rms the quality 
of tourism in the community lifting up the communities in Pongyang sub-district as a tourism 
destination to both local and foreign tourists. Furthermore, the amazing activities in many 
communities in Pongyang sub-district that impress the tourists include foremost a fi rst-hand 
experiences from hill tribe traditional way of life and the beautiful of tropical forest.
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The paradise of extreme fun lovers as a “Tree Top Flight” and also Muay Thai Mountain Camp 
as “the most beautiful Muay Thai Camp in the world on Phu Kod Fah, Mon Chaem Peak”, and 
attract revisiting tourists who love adventure and exploration.

However, the Pongyang sub-district had its weaknesses and need to be developed especially 
connecting all the tourism activities and building friendly relation with the privately owned tourism 
businesses. Therefore to make tourism activities sustainable there was need for cooperation, helping 
one another not only eyeing on personal or small group’s interests but keeping in mind on co-serving 
the natural resources or environment to be enjoyed by future generations too.

This research therefore had come up with a strategic for sustainable tourism management in 
Pongyang sub-district should be focused on human resource as the center of the local people in 
those area should learn and understand themselves, also the world situation by knowing natural 
resource conservation, society, economy, and environment including external three dimensional 
analyses of tourists and their behavior. This information can be applied in tourism business 
management as well as role management which can make the tourists satisfi ed or impresses. For 
the future of the tourism business, transparent accounting, fair income distribution, and other factors 
will help make the tourism management in Pongyang sub-district sustainable and integration of 
cooperation from all sectors by cooperative thinking, deciding, planning lead to development that 
is sustainable in the future.

Keywords: Development Strategy, Sustainable Tourism

INTRODUCTION

Sustainable tourism can be an option for 
the development of tribal societies living in a 
harsh environment with limited opportunities. 
In fact, no single indigenous model can be a 
perfect fi t, as each unique indigenous culture is 
constantly evolving in the face of change within 
the environment in which h it exists. Hence, 
diverse and dynamic approaches to sustainable 
tourism in hill tribes are required. Approaches 
to development must respect the natural, social 
and cultural diversity of the area. It should also 
ensure a pace, scale and size of development, 
which protects rather than destroys the tribal 
culture and of highland societies. It should 
actively support enterprises, cooperatives which 
provide services and crafts, and encourage 
‘home-based’ tourism accommodation and 
facilities. This would involve local people in job 
opportunities and thereby reduce outmigration 
of young and skilled people. All efforts should 
be made to promote the unique features of a 

tribal society without altering them. There is a 
need to maintain cultural diversity and 
authenticity. The profi ts reaped through these 
efforts must be channeled back to the area and 
its inhabitants to foster a sense of pride in them 
and their tribal and environmental heritage. It is 
best when tribal tourism schemes are integrated 
with local, regional and national development 
plans (Guntoro et al., 2005).

The process of commercial and cultural 
integration associated with tourism does not 
necessarily breakdown a place-based sense of 
identity, or render it ‘fl at’ and inauthentic, but 
rather becomes an important factor in the on-
going construction of place identity. Place-based 
identity is built according to a broader set of 
political, economic and cultural processes, rather 
than in relative isolation from those processes 
(Oakes, 1997).

The question is often asked whether tourism 
development is positive or negative for a 
destination region. Though the question has 
academic and theoretical worth, in a village such 
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as Pongyang Sub-district, Maerim District, 
ChiangMai Province, this question means little 
to the people who live there. To them tourism 
simply is good and bad, the villagers have 
accepted it as a part of their daily lives (Weerapon 
Thongma & Prajate Amnat, 2004).

The villagers have come not only to accept 
tourism, but to rely on it. This village tourism is 
seen as an enabling force. The extra income it 
provides empowers the local people to access 
certain benefi ts of modern society to which they 
were previously had denied access. As a result, 
the more appropriate question in this study is 
“what are the problems and challenges that 
local people face with regard to tourism and 
how the strategies can be addressed based on 
their potentials?”

RESEARCH OBJECTIVES

1. To analyze tourism development plan of 
Pong Yeang Sub-district

2. To find out the identity of tourism 
resources

3. To identifi ed factors that effecting to 
sustainable tourism management

4. To develop appropriate sustainable 
tourism management strategy

LITERATURE REVIEW

Tourism is one of the most dynamic sectors 
in the world economy and it has developed and 
diversifi ed tremendously in the recent past. It 
has been the most resilient sector than many 
other sectors in the global age and carries its own 
insulate against the adverse impacts of economic 
crises. The tourism sector has performed well 
even in an unstable economic environment 
although there are initial minute hiccups. 
Industry and its benefi ts have spread unequally 
among different regions and countries as well 
as different locations within the same country. 

More importantly, economically underprivileged 
people do not get their fair share from the 
industry. Case in Thailand, Tourism Authority 
of Thailand (TAT) made use the Seven Greens 
Concept as a guide for the different tourism 
stakeholders especially sustainable tourism 
destination in promoting Green Tourism. These 
concepts focus on different aspects of tourism 
such as Green Heart, Green Logistics, Green 
Community, Green Attraction, Green Activity, 
Green Service and Green Plus+ (Tourism 
Authority of Thailand, 2008).

Seven Green for Thailand Tourism

In spite of having to deal with the numerous 
crises affecting the Thai travel and tourism 
industry, the Tourism Authority of Thailand 
(TAT) has not lost sight of its wider environmental 
responsibilities and the desire to develop a long-
term and sustainable industry for future 
generations.

“The initiatives are to protect and preserve 
the environment and restore environmental 
quality by raising environmental awareness and 
by promoting increased Corporate Social 
Responsibility (CSR).”

TAT’s Seven Greens program provides a 
conceptual framework and establishes practical 
guidelines for carefully balancing tourism 
promotion and a healthy, sustainable environment. 
It facilitates the formation of strategic partnerships 
and provides a cooperative framework for the 
implementation of green initiatives in the 
following seven areas (Tourism Authority of 
Thailand, 2008).

1. Green Heart
 Green Heart: to urge tourists to be 

socially responsible and environmentally aware 
as well as to be part of global efforts to help 
protect and preserve the environment at all 
tourist attractions.

2. Green Logistics 
 Green Logistics: to encourage more 

environmentally-friendly tourism-related modes 
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of transport to minimize direct and indirect 
environmental impact

3. Green Attraction
 Green Attraction: to promote responsibly 

managed tourist sites that respect the environment
4. Green Community
 Green  Communi ty :  to  suppor t 

community-based tourism in both urban and 
rural areas that place greater importance on 
responsible tourism management, and that also 
promote conservation of the environment, local 
traditions and ways of life

5. Green Activity
 Green Activity: to promote tourism 

activities that are well-suited to local communities. 
These provide visitors with engaging and 
culturally-enriching experiences without 
compromising the integrity of the environment. 
This includes taking carrying capacity into 
proper consideration.

6. Green Service
 Green Service: to urge all tourism-related 

service providers to create positive first 
impressions for visitors, and to win hearts and 
minds by attaining higher quality assurance 
standards whilst demonstrating respect, care and 
concern for the environment

7. Green Plus+
 Green Plus+: to encourage Corporate 

Social Responsibility (CSR) among operators 
by encouraging them to give back to the 
communities in which they operate. For example, 
by refraining from undertaking any acts that 

might cause environmental damage. It also 
includes seeking their active participation in 
various activities and seeking their support for 
tourism business operators, manufacturers and 
organizations that promote energy-saving 
initiatives or develop renewable energy sources 
and environmentally-friendly products. 

 The project has received broad support 
from public sector agencies involved in promoting 
tourism, private sector tourism operators and 
tourism-related service providers, as well as 
public and non-governmental organizations, 
communities, media representatives and 
individual tourists — both Thai and foreign.

 TAT is working in collaboration with all 
stakeholders in the Thai tourism industry to chart 
an appropriate course and clearly identify the 
individual roles and responsibilities to be 
undertaken by each entity. This means developing 
jointly an integrated industry plan to promote 
tourism activities that refl ect respect for the 
environment and place greater importance on 
the conservation of natural resources. This will 
help to significantly reduce the forces that 
contribute to global warming and precipitate 
drastic climate change.
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Conceptual Framework

Figure 1. Conceptual framework of this research
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METHODOLOGY

RESULTS AND DISCUSSION

STEP 1: Step on development and 
formulation of the study’s ideology framework 
to meet the objectives and indicators by 
surveying the secondary data and primary 
data and indicate five (5) aspects of study 
as follows, 

(1) Development of administration and 
management, 

(2) Human resources development of 
public and private sectors,

(3) Development of basic factors,
(4) Development of marketing and public 

relations, and 
(5) Development of tourism sources and 

products 

Figure 2. Research methodology

Figure 3. Data collection process
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Data collection base on the basic data within 
the Pongyang sub-district area such as information 
technology system, safety structure, personnel, 
environment, community, marketing, and 
tourism products such as sources of tourism, 
accommodation, entertainment and restaurant, 
tourism activities, transportation facilities as 
examples.

Aside from these, the project also studied 
sources of tourism that can connect towards 
increasing the potentials of tourism sources 

within the area at the same time achieving the 
important goals of tourism business, trade and 
services that will move the economy, create jobs, 
generate incomes that extend to the community 
and developing concurrently and equally with 
sustainable conservation of tourism resources. 
Important points to measure and increase include 
value-added products as well as service sector 
in the Pongyang sub-district area. Setting various 
strategies is done following the opinions of the 
people or stakeholders in the area.

Figure 4. Tourism development master plan model of Pongyang sub-district
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STEP 2: Evaluate the potentials of the area: 
Pongyang sub-district area in developing as a 
tourist area by the SWOT analysis: Strengths, 
Weaknesses, Opportunities and Threats. To 
achieve this, a meeting was held with the local 
people during 12-14 February 2009 at the 
meeting room of Pongyang sub-District 
Administration Organization (PSAO), Maerim 
district, which is involved or the stakeholders of 
the Pongyang Sub-district area, totaling 20 
individuals. The Chairman of the PSAO, Mr. 
Wan Moungma, presided over the opening 
ceremony and Assoc. Prof. Dr. Weerapon 
Thongma, research project leader delivered the 
report concerning the “Tourism Development 
Master Plan: Pongyang sub-district, Maerim 
district, Chiang Mai province, Thailand Project.” 
Afterwards the attendees of the meeting were 

divided into fi ve (5) groups (6 members, two 
staff committee per group) totaling 60 individuals.

SWOT and SPACE Matrix Analysis (The 
Strategic Position and Action Evaluation) results 
showed the following strategies and plans of 
developing Pongyang sub-district area as a 
tourist place/attraction:

Strategy No. 1: Administration and 
Management of Tourism within the Area

Strategy No. 2: Development of the Tourism 
Destination and its Products

Strategy No.  3:  Human Resource 
Development in Tourism Services in the Area

Strategy No. 4: Development of the Basic 
Conveniences for the Tourists

Strategy No. 5: Development of the 
Marketing and Promotion of Tourism in the Area

Figure 5. Meeting Activities at PSAO
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Tourism Development Master Plan at Pongyang Sub-district Area

Strategy No. 1 Administration and Management of Tourism within the Area

Plans 
- Development of the tourism network, group gathering and tourism management
- Educating and building up consciousness in promoting the value of tourism
- Effi cient management of the public sector and local community
- Continuous development of the laws on the development of the public sector and the local community

Strategy No. 2 Development of the Tourism Destination and its Products

Plans
- Sustainable links of the local tourist area with tourism
- Evaluation of old plan in order to develop / move fi rmly towards new plan
- Development of the new local tourist area as a choice of the tourist and be included in the list of 

tourist attractions
- Reviewing the potentials and directing the tourism path
- Promoting the tourism business and services in the area making them the choice of the tourists

Strategy No. 3 Human Resource Development in Tourism Services in the Area

Plans
- Build and develop human resources in tourism management
- Promote and improve the standard if the products, services with quality and value 

Strategy No. 4 Development of the Basic Conveniences for the Tourists

Plans
- Ways of reaching the place
- Setting up center for public relations (information and tourism services)
- Standardization of products and tourism services
- Maintenance of standard safety regulations
- Laws and regulations and relevant organizations in tourism

Strategy No. 5 Development of the Marketing and Promotion of Tourism in the Area

Plans
- Develop a strong marketing scheme for the tourist area to prepare for competition in the tourism 

industry (marketing)
- Establish promotion (public relations) to promote marketing of tourism (industry) in Chiang Mai
- Providing various tourist attractions to meet the demands of different groups of tourists
- Educating and building up consciousness on the value of tourism
- Promotion and public relations of disseminating (advertizing) of the tourism industry and services
- Promotion and dissemination of policies and plans
- Research and laws regarding on tourism marketing and tourists
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STEP 3: Making the Tourism Development 
Master Plan of Pongyang sub-district area 
and nearby areas by having public hearing on 
18-19 September 2013 at the Phu-Ing Fah 
Resort, Maerim district, Chiang Mai province. 
The attendees who analyzed the tourism 
development master plan included the following: 
representatives from the public and private 
sectors and the people that are connected with 
tourism within and outside the area totaling 120 
individuals. President of Pongyang sub-district 
organization, (Mr. Wan Muangma) presided 
over the opening ceremony and senior deputy 
(Mr. Thanakrit Aukradhejkhunchorn) welcomed 
the participants. In the public hearing of the 

master plan, and the Dean of School of Tourism 
Development, MJU and project leader, (Assoc. 
Prof. Dr. Weerapon Thongma) delivered the 
report on the “Tourism Development Master 
Plan: Pongyang sub-district, Maerim district, 
Chiang Mai province. The participants were 
divided into fi ve groups according to strategies 
where a leader presided over each group giving 
each member the opportunity to exchange his/ 
her opinions and considers the plan as well as 
indicating various projects of each strategy and 
setting the priorities according to ascending 
importance of the various products based on the 
voice of the majority.

Figure 6. Public hearing activities

Figure 7. Group forum activities

STEP 4: Summary and report of the results: 
Tourism Development Master Plan: Pongyang 
sub-district area is a master plan that the 
administrators of the Office of Policy and 
Strategy (Strategic Development Group), Offi ce 
of the Permanent Secretary Tourism and Sport, 
Ministry of Tourism and Sports could serve as 

a model for decision making on implementing 
following human plan and various projects 
following the analysis or evaluation of the 
stakeholders in the area and meet the needs of 
the people in the real sense which is benefi cial 
to effi cient tourism development of Pongyang 
sub-district area at present and in the future.
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Tourism Development Master Plan: Pongyang sub-district area

1. Strategy on Administration and Management of Tourism in the Area

Plan 1 Development of the network of tourism group committee and tourism management
1. Project supporting the establishment of local people organization and preparation for tourism 

management
2. Project promoting establishment of local network of tourism in Pongyang sub-district area
3. Project establishing administrative committee of tourism in Pongyang sub-district area
4. Project establishing tourism network in Pongyang sub-district area and tourist places/attractions 

links 

Plan 2 Educating and building consciousness that promote the value of tourism
1. Project on training programs on tourism administration and management through community 

participation model
2. Project on building consciousness on tourism to the people and community leaders

Plan 3 Effi cient management of public sector and local community
1. Project on trainings on main aspect and ways of tourism business for the sub-district administrative 

organization (SAO) and local leaders
2. Project on making manual on tourism management by the community for the committee on SAO

Plan 4 Effi cient management of public sector and local community
1. Project on trainings of main aspect and ways of implementing tourism business for administrators 

of SAO and local leaders
2. Project on making manuals on tourism management by the community for the committee of SAO 

Plan 5 Development of the laws involved with administration and management of public sector and 
community continuously
1. Project on the study and making basic norm/standard of the work of the employees, offi cers giving 

them assurance following the laws with transparency
2. Project on preparation of capability and development of potentials on tourism management by the 

community (hill tribe)
3. Project on the study and transfer of rules and regulations on tourism resources management in 

Pongyang sub-district area
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2. Strategy on Development of Tourist Destination and Tourism Products in the Area

Plan 1 Sustainable tourist places linked with tourism
1. Project on investigation of the symbol and history of the local area by the community 
2. Project on restoration and improvement of the nature tourist places and the Pong-namdang 

Waterfalls
3. Project on the improvement of the landscapes following path and tourist places
4. Project on establishment of Center of Service and Thai Heritage & Culture 
5. Project on revival of the hill tribe way of life and culture
6. Project on setting scope of tourism management, preservation of culture and farming at Pha Nok 

Kok village 
7. Project on presenting the uniqueness of tourism products in Pongyang sub-district area

Plan 2 Evaluation of the old plan to develop the new plan with confi dence
1. Project on evaluation on the quality and well-preserved/perfectness of tourist places in their history 

and culture
2. Project on evaluation of standards and quality of natural tourist places

Plan 3 Development of new tourist places to be destination places (choices) of tourists and can be 
reached easily (accessibility)
1. Project on doing a survey for board presentation of culture and local community life of tourist 

places
2. Project on path for studying culture and history of community
3. Project on path for one tambon one product (OTOP) connected with tourist places
4. Project on leading the village and the hill tribe culture for tourism
5. Project supporting the formation of Home Stay in Maesa Mai community

Plan 4 Review potentials and set path of tourism 
1. Projects on reviewing the potentials and set path of tourism of Pongyang sub-district area 
2. Project on setting and developing sustainable network of tourist attractions in Pongyang sub-district 

area

Plan 5 Promote and provide tourism services in the area to be destination place for tourists
1. Project on tourism in Pongyang sub-district area
2. Project on choice for shopping products with originality/uniqueness and OTOP products
3. Project on local food for health as new choice for consumers 
4. Project on promoting spa and health business 

Plan 6 Promotion of tourism business and tourism services in the area as a choice of tourists
1. Project on public relations and informing the laws, rules, regulations regarding tourism to the 

personnel/staff and public in the tourist places
2. Project on the study and survey on the good behavior in the tourist places/attractions and activities 

for the tourists
3. Project on the survey on the effect of the tourism projects towards the local people in the area for 

setting up the community rules
4. Project on studying the acts and laws on tourism executed by SAO
5. Project on studying the trend of action aside from tourism laws in 

order to analyze the guidelines for the laws appropriate to SAO.
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3. Strategy on Developing Human Resources in Tourism Services in the Area
Plan 1 Make and develop human resources/personnel on tourism services
1. Project on surveying the persons with local wisdom in the villages in Pongyang sub-district area
2. Project on training the local guides
3. Project on training on schemes and techniques of presenting national parks tourism to the local 

guides 
4. Project on training the local guides about museum tourism, Maesa Mai community 
5. Project on training on the basics and operating tourism business for community leaders in the public 

and private sectors 

Plan 2 Promote and improve the standard product and services with quality and high standard
1. Project on training on effi cient tourism services for tourism entrepreneurs 
2. Project on basic English skills for tourism entrepreneurs in Pongyang sub-district
3. Project on increasing the potentials of the personnel and offi cers on presenting the culture in the 

local area
4. Project on the developing the personnel through projects on increasing the potential of personnel on 

products of the community

4. Strategy on Developing the Basic Conveniences for the Tourists
Plan 1 Reaching the place
1. Project on making the tourism plan in Pongyang sub-district area
2. Project on banner of the tourist attractions in the area
3. Project on improving on the path and expand the path to the tourist attractions

Plan 2 Establishing the Center for information and services for the tourists
1. Project on setting up the center for information and services for the tourists
2. Project on seeking for the conveniences move to the places for festivals and tourist attractions

Plan 3 Standardization of products and services
1. Project on developing the quality of tourism business and services applying international standards 

like ISO
2. Project on the levels of standards for the entrepreneurs of tourism legally registered
3. Project on the levels of hotels and resorts with standard and quality
4. Project on the evaluation of the capabilities of receiving the tourists of Home Stay village
5. Project on surveying the standard quality and provision of services by the restaurants and 

entertainment places
6. Project on releasing permits of standard quality of transportation vehicles
7. Project on examination of the conditions of public vehicles and evaluation of standard of services

Plan 4 Maintaining the standard of safety measures for tourists
1. Project on increasing or upgrading the safety measures of the lives and the accommodations of the 

tourists
2. Project on developing the standard quality of health businesses 



Internati onal Journal of Agricultural Travel and Tourism
Vol. 5 (2): 191-207, September, 2014
Sustainable Tourism Development Strategy of Pongyang Sub-District, 
Maerim District, Chiang Mai Province, Thailand

ISSN: 1906-8700

W. Thongma, et al.

204

4. Strategy on Developing the Basic Conveniences for the Tourists (cont.)

Plan 5 Laws, regulations and organizations involved with tourism
1. Project on promoting the confi dence of the entrepreneurs and tourists of the assurance of protection 

equally 
2. Project on controlling and examining the behavior on working of the entrepreneurs is lawful
3. Project on controlling the various commission rate such as entrance fees
4. Project on releasing the regulations and laws for tourism activities in the area such as the hill tribes, 

Royal Project

5. Strategy on Developing the Marketing and Advertisement of the Tourism in the Area
Plan 1 Developing a strong marketing of tourism to be prepared for the competition on the 

tourism market 
1. Project on reviewing the potentials and determining the path of tourism marketing in Pongyang 

sub-district area
2. Project on Pongyang sub-district area as a tourist attraction for the whole year
3. Project on the road show of OTOP products of Pongyang sub-district area 

Plan 2 Make promotion or advertisement of tourism market for Chiang Mai province
1. Project on dissemination of all activities and festivities to attract tourists to visit Pongyang 

sub-district area
2. Project on preparation of leafl ets/brochure on tourism
3. Project on setting up the website of OTOP products
4. Project on the dissemination of Thai culture in the community level

Plan 3 Choosing the many tourism attractions and ready to receive the various types of tourists
1. Project on promoting the marketing and networking of ecotourism such as trekking and waterfalls
2. Project on promoting the marketing and networking of culture such as hill tribe village
3. Project on promoting the marketing and networking of history such as ancient historical places

Plan 4 Studying and building up the consciousness on the value of tourism
1. Project on setting up the network of cooperation on giving knowledge and building up 

consciousness to the community in Pongyang sub-district area
2. Project on producing brochure and CD for presenting to the tourists the how-to on observing the 

historical and cultural tourist places
3. Project on making media materials on conservation of tourist places for the tourists
4. Project on making materials and documents on the information regarding healthful Hmong food 

Plan 5 Promotion of doing tourism business and services
1. Project on promotion using all kinds of media at all branches
2. Project on regulations and laws on beautiful tourist places
3. Project on making IT each tourism source within the Pongyang sub-district area
4. Project on public relations with the mass media people
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5. Strategy on Developing the Marketing and Advertisement of the Tourism in the Area
    (cont.)
Plan 6 Promotion and dissemination of Project and various policies
1. Project on packaging of tourism activities in the Pongyang sub-district area, Maerim district, for 

inclusion in the Tourism calendar of the Tourism Authority of Thailand (TAT)
2. Project on developing a manual on the capacity of receiving tourists in Pongyang sub-district area

Plan 7 Do research for developing the laws concerning tourism marketing /tourists
1. Project on studying the benefi ts and effects on tourism under terms of free trade and cooperation 

between Thailand and other countries
2. Project on studying the trend and effects of tourism activities and businesses conducted by foreign 

tourists
3. Project on studying the laws controlling the arrival of foreign tourists to the Kingdom of Thailand 

CONCLUSION AND 
RECOMMENDATIONS

Results of this research introduced or 
presented knowledge that verifi es theories and 
concepts about strategic management for a 
sustainable tourism business should integrate 
cooperation of the stakeholders in each section 
inside the community. However, what leads the 
knowledge to be applicable practically, effi ciently, 
the research therefore has come up with the 
following suggestions:

On policies:

1. People involved with policy-making on 
tourism at sub-district level, district level, 
Chiang Mai province, northern region or even 
at national level should give importance to 
community-based tourism (CBT) sustainable 
way and concretely by considering consciousness 
of the aspects as follows:

 1.1 The local people in the community 
or hosts and stakeholders are supported or 
promoted directly from tourism as the people 
who set the way in planning and managing 
tourism business by themselves.

 1.2 The integration of each section for 
development of tourism business has importance 
and urgency for sustainable tourism management. 
Therefore, the government and private sectors 

should cooperate in building relations by 
connecting businesses or tourism activities in 
the manner of good partnerships. Therefore, 
policies of various offi ces with authority that 
require supervision should be clear. Supporting 
benefi ts fairly transparently and can be examined 
are very necessary toward tourism management. 
Therefore, there should be an independent offi ce 
or persons who can follow up and give suggestions 
in connecting, cooperating in business or tourism 
activities in helping push forward sustainable 
tourism management of tourism businesses in 
the future.

 1.3 Any concerned offi ce on transferring 
knowledge in management or tourism 
development  should focus  on giving 
understanding about sustainable tourism 
management for the stakeholders at all aspects 
especially on principles of business management. 
For sustainable tourism business management 
it should have ten components as follows: 
1) conserving and ample utilization of natural 
resources, 2) decrease in consumption or do not 
exceed from what is necessary and decrease 
waste, 3) maintain and promote diversity, 
4) combine, link, integrate tourism harmonizing 
with planning, 5) support economy in community 
level, 6) people participation in the community, 
7) seeking advice from stakeholders and local 
people in the community, 8) training for human 
resource development, 9) marketing with 
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responsibility and 10) conducting research for 
solving problems and increase benefi ts for the 
community as a tourist destination, tourists, 
businessmen, and investors.

 1.4 Conduc t ing  and  p romot ing 
marketing by advertizing tourism which is the 
main obligation/duty of Tourism Authority of 
Thailand (TAT). However, other offices in 
government and private sectors as well as the 
media should connect their true data and update 
them for the general public’s information.

2. In general, important problems that occur 
in the community or tourist destination 
concentrated on income or benefi ts received by 
some groups only. This can be due to politics in 
the region and in the locality. Therefore, solutions 
to problems should be solved directly on the 
cause which is politics or those with authority 
and infl uence should consider the benefi ts for 
the whole which also include natural resources 
especially the forests and wild animals (wildlife). 
The Pongyang sub-district area is a water source 
of Ping River that fl ows through Chiang Mai 
province and surrounding or nearby provinces, 
and it is a vital water path that is very crucial 
that fl ows from the Northern Region down to 
Chao Praya River. Thus, if the Thai people do 
not cooperate in conserving the forest land in 
Maerim district, there will be shortage of water 
supply in the future. Therefore, one factor that 
can help the community is that businessmen, 
investors, as well as politicians in the locality, 
or province including the people living together 
happily with one mind and spirit with love and 
unity should give importance to sustainability 
of people, community, society and nation. 
Tourism business in Pongyang sub-district is a 
small point that can expand its infl uence in a 
good way and can serve as a case study if 
everyone, every region, and each section 
cooperate heartily and develop the “Pongyang 
sub-district model” to serve as an example to 
other communities as a guideline for community 
development.

On implementation:

1. Policies, work plan, and projects on 
development in general impeded from application 
or implementation. Thus, the appeal of the 
leaders in the locality and community levels 
should possess skill in application of policies, 
work plan, and projects suitable in the context 
of the community in connecting networks, 
collaboration of each section on tourism is a 
necessity or must in pushing forward sustainable 
tourism businesses. Providing opportunities to 
each section in having a part in thinking, 
deciding, planning implementing, following up 
evaluating and in fair distribution of benefi ts.

2. Lack of knowledge, understanding, and 
experience on tourism business management of 
the people is one reason why people in the 
community do not have the assurance or 
confi dence in doing tourism business. Thus, the 
community leader or one with the role and 
responsibility in giving knowledge and 
understanding and experience to the people 
should be ready to give opportunities to the 
people through trainings, study tours, and 
observations on other tourist destinations that 
have the norms on tourism management that is 
similar to the community in need of knowledge 
and skills until it acquires the confi dence in 
participating in community-based tourism 
activities.

3. The people and businessmen in the 
community should understand the role of tourism 
business by the community for the community 
is not focused only in the monetary benefi ts of 
tourism but also focus the sustainability of the 
community and environment as a main goal. 
Distribution of benefi ts or interest should be fair 
and not monopolized on one or some groups one 
person only. Aside from this, the community 
should think and do together because the 
community is the real owner of the project. Thus, 
the community should build its own organization 
in planning and tourism management and not 
wait on the commands from organizations 
outside the community.
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